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P - Promote Countryside Development by:
R - Responding to Client Needs;
O - Offering QUALITY Service grounded on Trust and Integrity
G - Going for Growth of Individuals, Groups and Communities
R - Respecting every individual;
E - Enhancing Economic Activity
S - Serving Sincerely; and
S - Staying Dependible

Mission

“We provide excellent and efficient banking and value added services, nurture relationships, 
to foster beginnings, build lives and promote countryside development”.

Trust, Integrity, 100% Commitment, Unconditional Love

Vision

Values

RURAL BANK OF SOLANO (NUEVA VIZCAYA), INC was incorporated and registered with the Philippine and 
Securities and Exchange Commission (SEC) on December 22, 1969 with Registration No. 39997. On February 27, 
1970, the Bangko Sentral ng Pilipinas (BSP) granted the Bank its Certificate of Authority to operate as a financial 
institution. Thereafter, RBS started operations on March 7, 1970.

The Bank was formed to carry and engage in the business of extending rural credits to small farmers and tenants 
and to deserving rural industries or enterprises, to have and exercise all authorities and powers, to do and perform 
all acts, to transact all business which may legally be had or done by rural banks organized under and in accordance 
with the Rural Banks’ Act as it exists or may be amended; and to do all other things incident thereto and necessary 
and proper in connection with said purposes within such territory, as may be determined by the Monetary Board of 
the Bangko Sentral ng Pilipinas.

The Bank’s product and services are traditional deposits such as regular savings deposits and certificate of time 
deposits. The Bank also offers various types of loans such as commercial, agricultural, and various consumer loans and 
microfinance loans.
The Bank’s registered office address is located at Maharlika Highway, Poblacion South, Solano, Nueva Vizcaya. The Bank 
is domiciled in the Philippines.
The Bank currently has three (3) branches, one (1) Branch-Lite Unit located as follows:

Corporate Information

Branches Address Commencement Date
Bagabag Branch San Pedro Bagabag., NV August 25, 1995
Bambang Branch Bernabe Valley Homes Subd., Bambang,NV March 20, 2017
Bayombong Branch Don Tomas Maddela, Bayombong, NV June 1, 201 8
Branch-Lite Office Poblacion South, NV July 23, 2018
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Products & Services 

Deposit Accounts

Loan Products

Other Services
Regular Savings
Kiddie Savings
Time Deposit/Ruby Term Investment
Regular Cheking Account
Combo Cheking Account
Micro & Kiddie Time Deposit
Gift of Time Certificate

Agricultural Loans
Back to Back Support Loan
Credit Line
Salary Loan and Other Loan
Pangkabuhayan Loan
TODA Loan
ISALABAY Microfinance Loan
Asenso Loan
Jewelry Loan
YSK Loan
Micro Insurance Loan

Sales of Assets Acquired
Remittance
POS Banking
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COMPARATIVE STATEMENT OF CONDITION

12/31/18 12/31/17 Amount Percentage
ASSETS

Cash on Hand 2,550,042              933,028            1,617,014       173.31%
Checks and Other Cash Items 188,809 429,978            (241,169)         -56.09%
Due from BSP 10,847,364            8,942,510         1,904,854       21.30%
Due from Other Banks 74,217,388            71,452,240       2,765,148       3.87%
   Total Cash and Due from Banks 87,803,604            81,757,756       6,045,847       7.39%
Held-to-Maturity Financial Assets 25,476,320            25,456,165       20,155            0.08%
Loans and Receivables-Current 354,641,499          304,463,708     50,177,791     16.48%
Loans and Receivables-Past Due/Items in Litigations 33,903,901            19,178,056       14,725,845     76.78%
Unamortized Discounts (50,727) (79,354)             28,627            -36.08%
Loans and Receivables, gross 388,494,673          323,562,410     64,932,263     20.07%
Less:Allowance for Credit Losses 17,938,819            13,915,929       4,022,890       28.91%
   Net Loan Portfolio 370,555,853          309,646,481     60,909,372     19.67%
Sales Contract Receivable, net 11,250,898            12,412,348       (1,161,449)      -9.36%
Accrued Interest Receivables 13,108,246            10,486,957       2,621,289       25.00%
Bank Premises, Furniture, Fixtures & Equipment, net 36,856,922            34,301,539       2,555,383       7.45%
Real and Other Properties Acquired, net 19,662,235            15,658,779       4,003,456       25.57%
Deferred Tax Assets 6,342,342              4,765,659         1,576,683       33.08%
Other Assets 687,393 802,605            (115,212)         -14.35%
  TOTAL ASSETS 571,743,814          495,288,290     76,455,524     15.44%

LIABILITES AND EQUITY
LIABILITY ACCOUNTS
Demand Deposit 22,198,807            19,377,411       2,821,396       14.56%
Savings Deposit 233,744,073          193,031,439     40,712,634     21.09%
Time Deposit 75,139,075            61,624,594       13,514,481     21.93%
    Total Deposit Liabilites 331,081,955          274,033,444     57,048,511     20.82%
Bills Payable 12,811,000            15,000,000       (2,189,000)      -14.59%
Deposit for stock subscription 25,000,600            25,000,600       - 0.00%
Accrued Interest Expense 861,859 793,007            68,852            8.68%
Income Tax Payable 5,136,523              2,893,479         (2,893,479)      -100.00%
Other Liabilities 6,917,386              5,271,441         1,645,945       31.22%
   TOTAL LIABILITIES 381,809,323          322,991,971     58,817,352     18.21%
EQUITY ACCOUNTS
Common Stock 99,698,200            99,698,200       - 0.00%
Retained Earnings Free 62,470,431            49,316,412       13,154,019     26.67%
Retained Earnings-Reserves 157,867 157,867            (0) 0.00%
Undivided Profit 27,607,994            23,123,840       4,484,154       19.39%
   TOTAL EQUITY 189,934,492          172,296,319     17,638,173     10.24%
TOTAL LIABILITIES AND EQUITY 571,743,814          495,288,290     76,455,524     15.44%

Increase(Decrease)
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COMPARATIVE STATEMENT OF CONDITION COMPARATIVE STATEMENT OF INCOME AND EXPENSES

31-Dec-18 31-Dec-17 Amount Percentage
INCOME
Interest Income
  Loans and Receivables 62,578,705      49,575,541      13,003,164  26.23%
  Held to Maturity Financial Assets 869,595           369,088           500,507       135.61%
  Due from Other Banks 916,991           1,050,238        (133,247)      -12.69%
      Total Interest Income 64,365,291      50,994,867      13,370,424  26.22%
Interest Expense
   Deposit Liabilities 3,566,739        3,291,663        275,077       8.36%
   Borrowed Funds 427,226           97,940             329,286       336.21%
      Total Interest Expense 3,993,965        3,389,603        604,363       17.83%
NET INTEREST INCOME 60,371,325      47,605,264      12,766,061  26.82%
PROVISION FOR CREDIT LOSSES 8,511,414        1,691,692        6,819,722    403.13%
NET INTEREST INCOME AFTER PROVISIONS 51,859,911      45,913,572      5,946,339    12.95%
Other Operating Income
  Gain on disposal of real & other properties acquired 4,894,892        4,590,479        304,413       6.63%
  Gain on disposal of bank premises,FFE - 150,150 (150,150)      -100.00%
  Fees & Commissions Income 1,842,602        2,003,848 (161,246)      -8.05%
 Rental Income 797,342           698,791           98,551         14.10%
  Reversal of previous provision for credit losses - - - 
Recovery on Charged-Off Assets 901,315           534,315           367,000       68.69%
  Miscellaneous Income 17,586,831      9,632,613        7,954,218    82.58%
NET INCOME BEFOREOPERATING EXPENSES 26,022,983      17,610,196      8,412,787    47.77%
Other Operating Expenses
  Compensation and Fringe Benefits 19,718,902      13,168,135      6,550,767    49.75%
  Taxes and licenses 5,151,257        4,038,278        1,112,979    27.56%
  Depreciation 4,060,551        3,494,518        566,032       16.20%
  Janitorial and Other Services 1,315,561        3,063,950        (1,748,389)   -57.06%
  Communication, light and water 1,143,652        915,156           228,496       24.97%
  Insurance 1,004,272        922,656           81,616         8.85%
  Fuel and Lubricants 1,230,710        753,493           477,217       63.33%
 Repairs and maintenance 487,068           254,038           233,030       91.73%
 Representation and Entertainment 174,030           171,196           2,834           1.66%
 Rental 160,000           140,263           19,737         14.07%
 Advertising and Publicity 300,540           341,070           (40,530)        -11.88%
 Supervision and examination fees 93,946             80,722             13,224         16.38%
 Litigation 328,373           499,208           (170,835)      -34.22%
 Donation and charitable contributions 129,283           47,175             82,108         174.05%
 Others 3,594,596        2,957,219        637,377       21.55%
     Total Other Operating Expenses 38,892,741      30,847,077      8,045,663    26.08%
Net Income Before Tax 38,990,154      32,676,691      6,313,463    19.32%
INCOME TAX EXPENSE 11,382,160      9,552,851        1,829,309    19.15%
PROFIT 27,607,994      23,123,840      4,484,154    19.39%

Increase(Decrease)
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FINANCIAL HIGHLIGHTS
Increase Industry 

31-Dec-18 31-Dec-17 (Decrease) Ratio
A. ASSETS

Cash & Due from Banks 15.36% 16.51% -1.15% 22.03%
Loans & Receivables ( Net ) 64.81% 62.52% 2.29% 52.24%
Accrued Interest Receivable 2.29% 2.12% 0.18%
Investments 4.46% 5.14% -0.68% 15.42%
Bank Premises, FFE,  Transp. Equipment 6.45% 6.93% -0.48%
ROPA 5.41% 5.67% -0.26% 3.83%
Deferred Tax Assets 1.11% 0.96% 0.15%
Others 0.12% 0.16% -0.04% 6.48%
TOTAL ASSETS 100.00% 100.00% 0.00% 100.00%

B. LIABILITIES

Deposits 57.91% 55.33% 2.58% 70.59%
Bills Payable 2.24% 3.03% -0.79% 5.42%
Other Liabilities 6.63% 6.86% -0.23% 4.16%
TOTAL LIABILITIES 66.78% 65.21% 1.57% 80.17%

C. CAPITAL ACCOUNTS
Capital Stock 17.44% 20.13% -2.69% 13.01%
Retained Earnings-Free/Reserves 15.78% 14.66% 1.12% 6.82%
TOTAL CAPITAL ACCOUNTS 33.22% 34.79% -1.57% 19.83%
TOTAL LIABILITIES & CAPITAL ACCOUNTS 100.00% 100.00% 0.00% 100.00%

II. ACCOUNT LEVELS & KEY RATIOS 2/

NET INTEREST INCOME 60,371,326              47,605,264             12,766,062         
OTHER INCOME 26,022,983              17,610,196             8,412,787           
OPERATIING EXPENSES 38,892,741              30,847,077             8,045,664           
PROVISION FOR CREDIT LOSSES 8,511,414 1,691,692 6,819,722           

TOTAL INCOME 90,388,275              68,605,063             21,783,212         
TOTAL EXPENSES 62,780,282              45,481,223             17,299,059         
NET INCOME 27,607,994              23,123,840             4,484,154           
TOTAL EXPENSES TO TOTAL INCOME 69.46% 66.29% 3.16%
NET INCOME TO TOTAL INCOME (NITI) 30.54% 33.71% -3.16%

RETURN ON AVERAGE EQUITY 14.80% 13.79% 1.01% 8.36%
RETURN ON AVERAGE ASSETS 5.20% 5.12% 0.08% 1.63%
NET INTEREST MARGIN 13.34 9.51 3.83 9.69%

Liquid Assets 87,803,602              81,757,756             6,045,846           
Total Assets/Resources 571,743,814            495,288,290           76,455,524         

Capital Accounts 189,934,492            172,296,319           17,638,173         
Capital Stock 99,698,200              99,698,200             - 
Retained Earnings 90,236,292              72,598,119             17,638,173         

Capital Accounts to Total Assets 33.22% 34.79% -1.57% 19.87%
Risk Based Capital Adequacy Ratio 42.04 40.01 2.03 19.63%

Net Earnings per share of stock-common 27.69 23.19 4.50
Book Value per share of stock-common 190.50 172.82 17.68

Liquidity Ratio 26.52% 29.83% -3.31% 31.20%

Total Loans 388,494,673            323,562,410           64,932,263         
Past Due Loans 33,903,901              19,178,056             14,725,845         
Past Due Ratio 8.73% 5.93% 2.80% 14.70%
Non-performing loans to Total Loans 5.93% 5.28% 0.65% 11.21%

Total Deposits 331,081,955            274,033,444           57,048,511         
Total Loans/Total Deposits 117.34% 118.07% -0.73%

I. BALANCE SHEET STRUCTURE 1/
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CAPITAL ADEQUACY RATIO

The capital adequacy ratio (CAR ) is an international standard that measures a bank’s risk of insolvency 
from excessive losses.  Under Section 127 of the MORB, the capital adequacy ratio for banks shall 
not be less than ten percent (10%).  Expressed as a formula, the Capital Adequacy Ratio is equal to 
the sum of bank’s tier one (1) capital plus tier two(2) capital, divide by the bank’s  risk-weighted assets. 
As per BSP’s  analysis of financial factors and assessment of risk management system  as reported in the latest  
Report of Examination (ROE), CAR of 39.8% is sufficient to support  risk exposures and expansion plans. 
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THE PRESIDENT’S REPORT

To fully achieve the 2017 theme “leave a mark....tatak RBS. 
tatak PROGRESS” required
repetition and consistency. Thus, the theme “#Nurture2018” 
which basically means the process of caring for and 
encouraging growth or development.
The most significant steps we took last year is embodied 
and illustrated in what we now call “Vision 20 in 2022”. 
1This served as a roadmap in hitting our goals for the 
year as we also build up for the next 4 more years to 
come.
After opening our Bayombong branch in June, however, 
we experienced some bumps that led us to reassess 
the plan and eventually resulted to a recalibration of 
strategies for the same vision of “20 in 2022”. As a result, 
while we set our sight on opening of Maddela branch and 
the adoption of a cloud-based MIS technology within the 
year, these major plans were put on hold for good reason.

1Vision 20 in 2022 is an illustration of RBS as it expands its footprint.
Carrying out its vision of fostering beginnings, the bank in tandem with the Flourish and Foster Beginnings Foundation Inc. 
(FFBFI) sets the motion for everyone to level up.
As intermediary for financial and other opportunities, RBS is a channel for true financial inclusion.
One person at a time, RBS provides a road map towards developing the countryside and nation building; transforming
unbanked to banked, underserved to served, from indigent to self-sufficient, micro to small and medium enterprises.
In its many years of existence, RBS abides by laws and regulations that ensures soundness of operation and sustainability. Thus, 
noble as it would want to be, RBS seek to help only those who help themselves.
As a matter of policy, readiness in branching is determined not only by the availability of resources but by manpower readiness 
well-grounded in the RBS culture.

Missing Key: RBS Culture

Our actions and behavior since the early part of the millennium has been towards realization of a Vision 
to which we are strongly grounded upon. Often times we defied standards and set benchmarks at par 
even with peers in the rural banking industry far bigger than us. BSP examiners sometimes find our plans 
and targets unreasonable or too ambitious. When asked how we planned, we simply say, some banks 
concentrate on figures, numbers, statistics where mathematical goals arise. In addition to that, we at RBS 
look at ‘values. By that, we mean the important and lasting beliefs or ideals shared by the members of 
a culture about what is good or bad and desirable or undesirable (Business Dictionary). Simply put, we 
identified the action plans most aligned to the core values we espouse as an institution and strategize 
accordingly. These values taken all together is what we also refer to as RBS culture--our core values or 
that which we identify as motivators and drivers in hitting targets year-in and year-out. RBS culture, 
however, is intangible. It does not automatically go where we build our buildings or where we install our 
systems and processes.It is the social behavior and norms found in human societies, the RBS family or 
team, in our case. 

To summarize, we came to realize that expansion is not just about having enough resources or having 
a good CAMELS rating of 4. Much as we would want to coincide with the national government’s build, 
build, build program, same does not wisely apply to us. Because far greater than infrastructure, massive 
hiring and mass lending, there are primordial things that need to be built or done if we are to do it right.
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The culture, over time, ultimately influences structures and processes. Even so, it can be initiated and 
effectively run only by people who personally hold the culture true. If we are to expand therefore, the right 
way is to ensure this RBS culture is carried over by hiring the right people, and training or enculturating 
them to align with the RBS Core Values.

Despite some delays and adjustments of plans, 2018 still proved to be a good year to accomplish the 
following:

1. Strategic planning and launching of Vision 20 in 2022
2. Farmer's Day attended by more than 300 farmers and partners
3. Partnership with Philippine Steelframing Corp. to support our Bahay Loan
4. Opening of Bayombong branch
5. Recalibration of Vision 20 in 2022: revalidating the RBS Culture and limiting our reach

to people who help themselves" as guide to shortlisting the unbanked and underserved.
6. Awardee for Gawad Pitak of Land Bank
7. Training with SB Corp
8. Reorganization and strengthening of Audit and Human Resources Department
9. IT system evaluation and testing:  Next Bank vs. Byte per Byte vs. RB Soft
10. Development of necessary trainings programs like the Management Trainee Program

(MTP) to ensure readiness of branch opening

STRATEGIC PLANNING AND LAUNCH-
ING OF VISION 20 in 2022

FARMER’S DAY ATTENDED BY MORE 
THAN 300 FARMERS AND PARTNERS

PARTNERSHIP WITH PHILLIPINE STEELFRAMING 
CORP. TO SUPPORT OUR BAHAY LOAN

TRAINING WITH SB CORP.

10
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After BSP examination that covered a cut off period from last examination to the first 3 quarters of 
2018, our examiners gave our bank a repeat CAMELS composite rating of “4” (Capital, Asset Quality, 
Management, Earnings, Liquidity, Sensitivity to market Risks). Most notably in 2018, is the portfolio 
distribution that validates our commitment to the RBS Vision and Mission and our mandate as a rural 
bank.2 By year end, client count has increased with Agriculture loans gaining the highest growth.

AWARDEE FOR GAWAD PITAK OF LAND BANK

OPENING OF BAYOMBONG BRANCH
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Clearly, we have finally crossed beyond our comfort zones and can now claim to be performing 
our mandate as a rural bank in the service of small farmers and merchants in the countryside.

By year end, relevant financial ratios and figures are herein presented alongside previous (2) years’ figure, 
industry ratio and a short statement for the movements.

2 R.A. NO. 7353 AN ACT PROVIDING FOR THE CREATION, ORGANIZATION AND OPERATION OF RURAL BANKS, AND 
FOR OTHER PURPOSES
Sec. 2. The State hereby recognizes the need to promote comprehensive rural development with the end in view of attaining acquitable 
distribution of opportunities, income and wealth; a sustained increase in the amount of goods and services produced by the nation 
of the benefit of the people; and in expanding productivity as a key raising the quality of life for all, especially the underprivileged. 
Towards these ends, the State hereby encourages and assists in the establishment of rural banking system designed to make needed 
credit available and readily accessible in the rural areas on reasonable terms. Sec. 3. In furtherance of this policy, the Monetary 
Board of the Central Bank of the Philippines shall formulate the necessary rules and regulations governing the establishment and 
operation of rural banks for the purpose of providing adequate credit facilities to farmers and merchants, or to cooperatives of 
such farmers and merchants and in general, the people of the rural communities, and to supervise the operation of such banks.

12
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To ensure sustainability and soundness of operation, compliance to rules remains to be of utmost importance 
and it is never ending for as long as regulations continuously evolve.  11 rural banks and 1 thrift bank 
were ordered closed in 2018 alone. As to “why?”, all we gather are hearsay or press statements such as “to 
protect the public” and “weed the banking industry of weak players”   3It is puzzling, however, when banks 
being closed now are  multi-branched, technologically advanced and with resources close to a billion.   
At RBS, we continue to see the value of good corporate governance in maintaining integrity and efficiency 
in our operations. We show our commitment to the business by strengthening our Capital.4 We utilize 
our resources, including our earnings, with prudence, and equitably reward stakeholders at the same 
time retaining a portion as leverage for the risks we take and risks that regulations may yet to define or 
redefine.  We manage risks by recognizing, monitoring and controlling them and providing for measures to 
abate or control and manage them including setting up of thresholds and buffers in case of eventualities. 
We continue to commit to serve (the inherently risky) farmers, fisher folks, micro enterprises and 

3 https://www.philstar.com/business/2018/08/20/1844033/more-banks-ordered-closed-year-bsp
  “ xxx xxx xxx
4 SEVENTH. THAT THE CAPITAL STOCK OF THE CORPORATION IS FIVE HUNDRED MILLION PESOS (P 500,000,000.00), PHILIPPINE CURRENCY, 
DIVIDED INTO FOUR MILLION NINE HUNDRED NINETY SIX THOUSAND NINE HUNDRED EIGHTY TWO (4,996,982) SHARES OF COMMON 
STOCK WITH VOTING RIGHTS AND THREE THOUSAND EIGHTEEN (3,018) SHARES OF PREFERRED STOCKS, BOTH AT PAR VALUE OF ONE 
HUNDRED PESOS (P 100.00) EACH. (AS AMENDED ON JANUARY 15, 1977, AND FURTHER AMENDED ON JUNE 25, 1983, APRIL 25, 1993, MAY 31, 
1998, DECEMBER 23, 2005).”
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the underserved, but we enter into partnerships for guarantee and insurances as a means to share or pass on the 
risks.  Furthermore, we roll out capacity building programs to ensure financial literacy, efficiency and sustainability 
for our clients and our employees who are called to mentor & assist the farmers.  

All these things we do have made us relevant, competitive, and profitable. Furthermore, we find our job most 
fulfilling knowing that we foster beginnings, build lives and nurture relationships among others. For all these 
opportunities and blessing, we thank the following:

The Stockholders who share their resources for the vision and the cause,

The Board of Directors and Management Committee who help steer the wheels of our bus,

The hardworking Team who give out the best of themselves, to stay aligned to the Core Values and breathe life 
to the Vision,

To all our Partners, who in one way or another are part of the cycle of PROGRESS, for himself and for others, and

To God Almighty, who made it all possible….and to whom we give back all the Glory!

On this occasion of our 50th Anniversary, we say let’s Level Up to the next 50! Once again, join us-- come 
PROGRESS with RBS. Cheers to the golden years!

Very truly yours,

Atty. Mary Ann E. M. Tupasi

14
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RISK GOVERNANCE

Rural Bank of Solano (N.V.), Inc. is a five-unit rural 
bank with a simple business model as operations 
are limited to traditional lending, investing, deposit-
taking, remittance services, and selling of micro-
insurance products. With the dynamic economic 
environment and evolving regulatory requirements, 
the bank continues to adapt thru its active Board 
and Management oversight. Risk management 
across the organization is supported by sufficient 
policies, procedures and MIS, effective controls and 
self-assessment functions.

The objectives and policies on risk management 
is being formulated by the Risk Management 
Committee (RiskCom), subcommittee of the Board 
of Directors of the bank. The main function of 
the committee is to identify and assess the bank’s 
exposure to diverse risks inherent to the business, 
develop risk management polices to address 
and mitigate identified threats, monitor the 
implementation of risk management plans, and 
periodic review and enhancement of plans.

The nature of the bank’s business activities exposes 
it to various financial risks such as credit risk, 
liquidity risk, market risk and operational risk. The 
bank’s risk management program aims to reduce 
the magnitude and likelihood of impending adverse 
effects on the overall financial performance and 
achievement of objectives of the bank. 

RISK MANAGEMENT GOVERNANCE
STRUCTURE

The Board of the bank is responsible for the 
oversight of the entire process of risk management. 
The Board Risk Management Committee, which is 
a subcommittee of the Board, assists the Board to 
ensure a dedicated focus on risk management in 
the bank. 
 
The Risk Management Committee oversees the 
overall spectrum of risk management in the bank. 
They develop and approve risk management 
strategies, policies, structures and processes, and 
reviews and evaluates reports and enhance the 
program when needed. 

The policies define the bank’s identified risks and its 
implications and sets limit and control structures to 
mitigate such risks. The bank has developed stress 
and scenario tests to identify the risks to which the 

bank is exposed, quantifying their impact on the 
financial statements. The results of these tests are 
reported to the RiskCom and analyzed to be able 
to formulate plans and strategies to mitigate such 
risks. 
The Management Committee (MANCOM) is also 
part of the bank’s strategic risk management and 
planning process. They serve as advisory to the Risk 
Management Committee and Credit Committee, 
having a first-hand exposure to the implementation 
of the risk management program of the bank. 
Strategic risks are also managed by the heads of 
the different departments and branches as part of 
their operational responsibilities. 

The focus of Audit and Compliance Committee is to 
provide assurance on the effectiveness of internal 
control and overall risk management by assisting 
senior management in establishing and maintaining 
an adequate internal control framework. They 
shall ensure that the systems and processes are 
designed to provide assurance in areas which 
includes reporting, monitoring, compliance with 
laws, regulations and internal policies, efficiency 
and effectiveness of operations and safeguarding 
of assets.

CONSUMER PROTECTION 
 
The Rural Bank of Solano (N.V.) adhere to the BSP 
policy to provide for an enabling environment that 
protects the interest of financial consumers and 
be responsive to their needs. Consumer protection 
policies are implemented to abide with the bank’s 
commitment to serve with excellence.

Role and Responsibility of the Board and Senior 
Management

The Board and Senior Management are respond- 
sible for the development of consumer protect- 
tion strategy and establishment of an effective 
oversight over the bank’s consumer protection 
programs. The Board is primarily responsible for 
approving and overseeing the implementation of 
the bank’s consumer protection policies as well as 
the mechanism to ensure compliance with policies 
while senior management is responsible for the im- 
plementation of the consumer protection policies 
approved by the Board.

Consumer Protection Risk Management System

The CPRM of the bank comprise of identifying, as- 

15
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1. Board and Senior Management Oversight

The Board and Senior Management shall periodi-
cally review the effectiveness of the bank’s consum-
er protection risk management system and ensures 
that weaknesses are addressed and corrective ac-
tions are taken in a timely manner.

2. Compliance Program

The purpose of the bank’s Consumer Protection 
Compliance Program is to prevent breaches of the 
bank’s legal obligation from occurring. Compliance 
must be delicately and diligently managed to en-
sure the bank is achieving efficient, reasonable 
policies and superior customer service. The Com-
pliance Officer shall be responsible for the periodic 
and continuous monitoring and testing of consumer 
protection laws, rules and regulations including the 
need to appropriately assess risk management. 

3. Policies and Procedures

The bank’s policies and procedures on consumer 
protection were prepared to promote and protect 
the rights and interest of consumers and to address 
conflicts that are inimical to the interest of the fi-
nancial consumer.

4. Internal Audit Function

Internal audit on consumer protection practices is 
an independent, objective assurance and consult-
ing function established to examine, evaluate and 
improve the effectiveness of consumer protection 
practices, adherence to internal policies and proce-
dures, and compliance with existing laws, rule and 
regulations.

5. Training

The Bank’s Consumer Protection Training Program 
aims to provide continuing education to all relevant 
personnel on an annual basis specially those whose 
roles and responsibilities have customer interface, 
to acquaint them with the provisions of the law, how 
to market bank’s product and services, know the 

rights that customers have and to ensure compli-
ance. 

CONSUMER ASSISTANCE MANAGEMENT 
SYS-TEM (CAMS)

The Bank’s Consumer Protection Assistance System 
aims to handle consumer complaints, inquiries and 
request for the financial consumers.  The Head Con-
sumer Assistance Officer of the bank is the Bank  
Cashier who shall keep track, identify, and analyze 
the nature of complaints, report to senior manage-
ment the complaints received on a monthly basis 
including reasons for such complaints and ensure 
immediate escalation of any significant complaint 
to concerned unit of the bank.

ANTI-MONEY LAUNDERING

To promote high ethical and professional 
standards and to prevent the bank from being 
used, intentionally or unintentionally, for money 
laundering and terrorism financing,  Rural  Bank 
of Solano (NV), Inc. has adopted the Money 
Laundering and Terrorist Financing Prevention 
Program (MLPP).

The program was adopted to support the 
government, law enforcement agencies and 
international bodies such as the Financial Action 
Task Force in their efforts to combat money 
laundering. It serves as a comprehensive operating 
guideline for the bank officers and employees in 
implementing the Anti-Money Laundering Law, as 
amended and other rules and regulations issued by 
the Bangko Sentral ng Pilipinas and the Securities & 
Exchange Commission to combat money laundering. 
It is, therefore, be the responsibility of all, whether 
officers, supervisors, or rank and file, to uphold the 
implementation of the approved Program. Any 
potential or actual violations, whether intentional or 
unintentional, should be brought to the attention of 
the Board of Directors for resolution or appropriate 
action.

The following basic principles and policies in the 
bank’s wide drive to combat money laundering 
include the following:

1. Know your customer at all times

In all financial transactions, the Bank obtains 
competent evidence of the customer’s identity, 
including their beneficial owners, if applicable. The 

sessing, measuring, monitoring and controlling risk. 

Managing risk effectively is critical to ensure com- 
pliance witWh consumer protection laws and reg-
ulations and has become even more important as 
new technologies, product innovation, and the size 
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with the responsibility to know and understand the 
customer’s business.

2. Know Your Customer Business

Legal existence of customers that are corporations or 
other business entities must be properly established. 
Before establishing business relationships, the bank 
shall endeavor to ensure that the customer that is 
a corporate or juridical entity has not been or is 
not in the process of being dissolved, wound up or 
voided, or that its business or operations has not 
been or is not in the process of being closed, shut 
down, phased out, or terminated. In case of doubt 
as to the veracity of the corporation or identity of 
the directors and or officers or of the business of 
the partners, a search or inquiry with SEC or other 
relevant regulatory agency shall be made. 

3. Compliance with laws

The Bank ensures that business is conducted in 
conformity with high ethical standards in order 
to protect its safety and soundness as well as the 
integrity of the national banking and financial 
system, that rules and existing laws aimed at 
combating money laundering and terrorist 
financing are fully complied with by making sure 
that officers and employees are aware of their 
responsibilities, carrying them out in accordance 
with superior and principled culture of compliance, 
and that service is not provided where there is good 
reason to believe that transactions are associated 
with money laundering activities. 

4. Cooperation with the Anti-Money Laundering 
Council (AMLC)

Within the legal constraints relating to customer 
confidentiality, the Bank cooperate fully with the 
Anti-Money Laundering Council (AMLC) for the 
effective implementation and enforcement of the 
AMLA, as amended, and its RIRR. This includes 
taking appropriate measures allowed by law if 
there are reasonable grounds for suspecting money 
laundering. Disclosure of information for the 
purposes of the Act regarding covered transactions 
and suspicious transactions shall be made to the 
Anti-Money Laundering Council.
 
INTERNAL AUDIT

The Internal Audit function associated  with  

money laundering and  terrorist  financing  is 
being undertaken by the Internal Auditor who is 
independent of the office being audited
and has a direct reporting line to the Board through 
the Audit and Compliance Committee.

COMPLIANCE

Management of the implementation of the 
bank’s Money Laundering and Terrorist Financing 
prevention Program (MLPP) shall be a primary 
task of the compliance office.
The Compliance Officer  shall have a direct 
reporting line to the board of directors or board-
level  committee on all matters related to AML and 
TF compliance and their risk management.

TRAINING

The Bank conducts an annual AML training to 
provide officers and personnel with efficient, 
adequate and continuous education program to 
enable them to fully and consistently comply with 
all their obligations under the AMLA, as amended, 
and its R1RR. Such trainings shall include awareness 
of their respective duties and responsibilities under 
the MLPP particularly in relation to the customer 
identification process, record keeping requirements 
and CT and ST reporting and ample understanding 
of the internal processes including the chain of 
command for the reporting and investigation of 
suspicious and money laundering activities.

The bank’s MLPP shall be updated once every two 
(2) years to incorporate changes in AML policies 
and procedures, latest trends in money laundering 
and terrorist financing typologies and latest 
pertinent Bangko Sentral issuances. Any revision or 
update in the MLPP shall likewise be approved by 
the Board of Directors of the Bank.

RELATED PARTY TRANSACTION

The bank has adopted Related Party Transactions 
Policies to avoid conflicts of interest and to ensure 
all transactions are within arm’s length and are 
transparent. 

The Board make certain that the  approved policy is 
compliant  with existing laws, rules and regulations 
at all times while the Senior Management ensures 
implementation of  controls to effectively manage 
and monitor RPTs on a per transaction and 
aggregate basis.
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Exposure to related parties shall also be monitored 
on an ongoing basis to ensure compliance with policy 
and BSP regulation.

The bank’s related parties covers the bank directors, 
officers, stockholders and related interest (DOSRI), 
and their close family members within the second 
degree of consanguinity or affinity, legitimate or 
common law , as well as corresponding persons in 
affiliated companies.

Related party transaction of the banks includes on- 
and-off balance sheet credit exposures and claims 
and write-offs; investments and/or  subscription  for 
debt/equity issuances, consulting, professional, agency 
and other service arrangements/contracts, purchases 
and sales of assets, including transfer of technology 
and intangible items(e.g. research and development, 
trademarks and license agreements), construction 
arrangement/contracts, lease arrangements/
contracts, borrowings, commitments, fund transfers 
and guarantees, sale, purchase or supply of any goods 
or materials; and establishment of joint venture.

The Internal Audit conducts periodic  formal review 
of the effectiveness of the bank’s system and internal 
control governing the RPTs to assess consistency with 
the board approved policy while the Compliance Office 
ensures compliance with relevant rules and regulations 
and is informed of regulatory developments in area 
affecting related parties.

The Audit and Compliance Committee shall, in 
respect to related party transactions shall judge if the 
transaction is the ordinary course of business or at 
arm’s length basis. In case the committee is not able 
to arrive at such decision, the same shall be referred 
to the board, which shall decide if the transaction is 
the ordinary course of business or arm/s length basis.

The members of the board, stockholders and 
management shall disclose to the board whether 
they directly, indirectly or on behalf of third parties, 
have a financial interest in any transaction or matter 
affecting the bank.

Directors and officers with personal interest in 
the transactions shall abstain from the discussion, 
approval and management of such transactions or 
matter affecting the bank.
 
A whistle blowing policy was approved which intends to 
encourage and empower directors, officers, employees 
and other stakeholders to raise concerns on matters 

pertaining to potential violations of laws, policies and 
procedures, or any unlawful act that may affect the 
integrity of the bank.

Generally, no director, officer, employee or other 
stakeholders of the bank, who in good faith, duly 
reports a matter shall suffer harassment, retaliation 
or any adverse consequence in his employment   or 
practice of profession. A director, officer or employee 
who retaliates against someone who  has reported a 
violation in good faith is subject to disciplinary action 
up to and including termination of employment.

All reported concerns will be forwarded to the Audit 
and Compliance Committee in accordance with the 
procedures set forth in the bank’s policy. The Audit 
Committee shall be responsible for investigating, and 
making appropriate recommendations to the board 
as regards to all reported concerns.
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The Bank acknowledges that corporate governance is a dynamic concept. It is the system of stewardship 
and control to guide organizations in fulfilling their long-term economic, moral, legal and social obligations 
towards their stakeholders. It provides direction for the promotion of a strong corporate governance 
culture and recognizes current best practices. The Board of Directors, Management and Staff of the 
Rural Bank of Solano (RBS) commit themselves to adhere to the highest principles of good corporate 
governance as embodied in the Bank’s Articles of Incorporation, By-Laws, Code of Conduct and the 
Corporate Governance Manual.

The Bank subscribes to the philosophy of integrity, accountability and transparency in its manner of 
doing business; dealing fairly with its clients, investors, stockholders, the communities affected by its 
environmental/social activities and various public; professionalism among its Board of Directors, executives 
and employees in managing the bank and respect for the laws and regulations of the country affecting 
its business. Internally, it follows a philosophy of rational check and balances as well as a structured 
approach to its business operations.

The Board and Management believe that corporate governance is a critical component of sound strategic 
business management. Furthermore, the Board and the committee continue to review and strengthen 
the corporate governance policies to adopt consistency in the corporate governance framework of the 
Bank. This Manual describes the role and responsibilities as well as the scope of activities of the principal 
parties that directly or indirectly influence the corporate governance practices of the Bank, primarily the 
Members of the Board, the Chief Compliance Officer, the Chief Risk Officer, the Corporate Secretary, 
the Internal and External Auditors,   as well as the Board, Audit and Compliance, Risk Oversight and 
Corporate Governance that directly engage in monitoring and controlling business risks.

Selection Process for the Board and Senior Management

Nomination Process
• The Nomination Committee shall identify number of the board seats each year
 and the necessary criteria to fill those seats.
• The committee shall pre-screen and shortlist all candidates nominated to become
 a member of the board in accordance with the minimum qualification and disqualifications:

Independent Director     

An independent director shall refer to a person who:

 (1) is not or was not a director, officer or employee of the BSFI, its subsidiaries, affiliates or 
 related interests during the past three (3) years counted from the date of his election/appointment;
(2) is not or was not a director, officer or employee of the BSFI’s substantial stockholders and 
 their related companies during the past three (3) years counted from the date of his election/appointment;
(3) is not an owner of more than two percent (2%) of the outstanding shares or a stockholder 
 with shares of stock sufficient to elect one (1) seat in the board of directors of the institution, 
 or in any of its related companies of its majority corporate shareholders;
(4) is not a close family member of any director, officer or stockholder holding shares of stock 
 sufficient to elect one (1) seat in the board of directors of the BSFI or any of its related companies
 or of any of its substantial stockholders;
(5) is not acting as a nominee or representative of any director or substantial shareholder of the 
 BSFI, any of its related companies or any of its substantial shareholders;
(6) is not or was not retained as professional adviser, consultant, agent or counsel of the BSFI, any
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 of its related companies or any of its substantial shareholders, either in his personal capacity or 
 through his firm during the past three (3) years counted from the date of his election;
(7) is independent of management and free from any business or other relationship, has not engaged 
 and does not engage in any transaction with the BSFI or with any of its related companies or with 
 any of its partner or a company of which he is director or substantial shareholder, other than 
 transactions which are conducted at arm’s length and could not materially 
 interfere with or influence the exercise of his judgement;
(8) was not appointed in the BSFI, its subsidiaries, affiliates or related interests as Chairman 
 “Emeritus”, “Ex-Officio”, Directors/Officers or Members of any Advisory Board, or 
 otherwise appointed in a capacity to assist the board of directors in the performance of its 
 duties and responsibilities during the past three (3) years counted from the date of his appointment;
(9) is not affiliated with any non-profit organization that receives significant funding from the BSFI or
  any of its related companies or substantial shareholders; and
(10) is not employed as an executive officer of another company where any of the BSFI’s executive 
 serve as directors.

Regular Director

(1) He must be fit and proper for the position of a director. In determining whether a person is fit and proper 
 for the position of a director, the following matters must be considered: integrity/
 probity, physical/mental fitness; relevant education/financial literacy/training; 
 possession of competencies relevant to the job, such as knowledge and experience, skills, 
 diligence and independence of mind; and sufficiency of time to fully carry out responsibilities.
(2) He must have attended a seminar on corporate governance for board of directors. A director 
 shall submit to the Bangko Sentral a certification of compliance with the Bangko Sentral –prescribed 
 syllabus on corporate governance for the first-time directors and documentary proof of such compliance.
 • A call for nomination will be made and interested parties will be encouraged to 
  submit applications at least thirty (30) days before the annual stockholders meeting. The 
  application should indicate if nominee is vying for independent director or regular director.
 • Applications will be submitted to the Chairman of the committee and to be reviewed by
  the committee at least fifteen (15) days prior to the annual stockholders meeting.

Part 1. Election of Independent Directors

• Number of seats for independent directors shall be based on the minimum required       
 under a three (3) board-level committee structure 

 Audit & Compliance Committee
 Risk Management Committee 
 Corporate Governance Committee

• Only the nominees approved by the committee through the nomination process set out in this 
 charter shall be eligible for election of independent directors.
• The Chairman of the committee shall inform the stockholders of the mandatory requirements of 
 electing independent directors. He shall ensure that independent directors are elected during the 
 Annual Stockholder’s Meeting.
• The voting for the election of independent directors shall be by secret ballot. As such, ballots shall 
 be prepared by the committee and shall be pre-signed by the Chairman of the committee.
• The committee shall immediately conduct the counting of the votes after the close of the  voting.
• The committee shall declare the elected independent directors after the completion of    
 the counting of votes.

TWO-PART ELECTION PROCESS
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Part 2. Election of Regular Director

• Only the nominees approved by the committee through the nomination
process set out in the charter shall be eligible for election of regular directors.
A losing candidate for independent director may opt to run for Regular Director.

• The Chairman of the committee shall inform the stockholders of the mandatory requirements
of electing regular directors.

• The voting for the election of regular directors shall be by secret ballot. As such, ballots
shall be prepared by the committee for the election and shall be pre-signed by the

Chairman of the committee.

• The committee shall immediately conduct the counting of the votes after the close of the
voting.

• The committee shall declare the elected regular directors after the completion of the
counting of votes.

ROLE AND CONTRIBUTION OF THE CHAIRMAN OF THE BOARD, EXECUTIVE, NON-
EXECUTIVE AND INDEPENDENT DIRECTORS

The Chairperson provides leadership in the board of directors and conducts board meetings effectively.  
She ensures that members of the board of directors receive accurate, timely, and relevant information 
and   ensures that all they get involved in the board’s work and  pay  particular attention on their key 
tasks. The Chairperson also ensures the conduct of proper orientation for   first-time directors and takes 
the lead in overseeing their development. Finally, at least once a year, the Chairperson ensures the 
conduct of performance evaluation to evaluate their performance as a board.

EXECUTIVE, NON-EXECUTIVE AND INDEPENDENT DIRECTORS

An executive director is a member of the board who is ultimately responsible for the overall management 
and all aspects of the bank. The executive director manages the day to day affairs of the bank.
Non–executive directors shall refer to those who are not part of the day to day management of operations 
and shall include the independent directors. However, not all non–executive directors are considered 
independent directors. Non-executive directors, shall comprise at least majority of the board of directors 
to promote the independent oversight of management by the board of directors.

A non-executive director may concurrently serve as director in a maximum of five(5) publicly listed 
companies. 

The main role of independent directors is to improve corporate governance standards. They act as a 
guide to the bank  by playing an active role in board committees to ensure good governance. They also 
play a vital role in the risk management and protect the general interest of the bank.

An independent director of a bank may only serve as such for a maximum cumulative term of nine (9) 
years. After which, the independent director shall be perpetually barred from serving as independent 
director in teh same bank, but may continue to serve as regular director. The nine (9) year maximum 
cumulative term for independent directors shall be reckoned from 2012.
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Atty. Mary Ann Elizabeth Mercado Tupasi – Saddul is 
the Chairman of the Board of Directors and the President 
and Chief Executive Officer of the bank. She is the 
Chairman of the Management Committee. She served as 
Vice President in 1997 until 1999. She is also a Director 
of Agricultural Guarantee Fund Pool (AGFP) since 2017. 
She served as a Director of the Rural Bankers Association 
of the Philippines for several years and as Vice President 
for Luzon in 2017. For eighteen years, she also served 
as a Director of Cordillera Savings Bank Incorporated. 
She is currently a Director of JZJ Food Corporation, 
owner of several Mang Inasal franchises. She holds a 
degree in Bachelor of Science in Hotel and Restaurant 
Management from the University of the Philippines – 
Diliman and finished her Juris Doctor at the Ateneo de 
Manila University.    By virtue of an exemption granted 
by the monetary board, Atty. Tupasi may hold concurrent 
positions of President and Chairman of the Board of 
Directors.

Mary Ann E.M Tupasi - Saddul
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Engr. Edgardo Santos De Guzman is the Lead Independent Director 
of our Bank. He is the Chairman of the Audit and Compliance 
Committee. He holds a degree at Bachelor of Science in Civil 
Engineering from Nueva Ecija University of Science and Technology 
(formerly Central Luzon Polytechnic College). He is a licensed 
engineer and the Chairman/CEO of
E.S. De Guzman Construction. He is the Manager of Buildhaus 
Centre and co-owner of Balai Gloria Hotel & Restaurant. He served 
the Chief Compliance Officer of the Bank from March 2013 to April 
2016. In 1987, he worked as a Resident Engineer at Urban Integrated 
Consultant up until 1992. During the early 1980’s he was associated 
with Certeza Development Corporation as an Assistant Project 
Manager and Quality Cost Manager.

Mr. Louie Guillermo Tiongson is the Treasurer of the Board since 
April 29, 2018. He is a member of the Risk Management and Credit 
Committee and a member of the Risk Management Committee. 
He holds a degree at Computer Systems Design and Programming 
from AMA Computer School at Bayombong, Nueva Vizcaya. He is 
the Owner of various enterprises such as the LGT Trading, Farmacia 
Ibung, and Ibung Computer Center. He’s been a Director of the 
Bank since 2014. He is the first graduate of the Director Readiness 
Program (DRP) in 2013-2014.

Ms. Patricia Anne Tiongson Sevilla is an Independent Director 
of our Bank since April 29, 2018 after completing the Director 
Readiness Program (DRP) in 2017-2018. She is the Chairman of 
Risk Management Committee and the Vice Chairman of Audit and 
Compliance Committee. She has been a Director of the Bank since 
April 2017 and holds a degree of Bachelor of Science in Nutrition 
and Dietetics from University of Santo Tomas. She is the Manager 
and owner of Taycan Marketing and the Operations Manager of 
Shoppers General Merchandise. At the same time, she supervises 
the Bascaran Family Resort. In 2013, she served as a Merchandising 
Supervisor at Supervalue Incorporated up until 2014. Also, she 
was associated with St. Luke’s Medical Center Global City as a 
Therapeutic Dietitian for more than a year.

Louie Guillermo Tiongson

Patricia Anne Tiongson Sevilla

Edgardo Santos De Guzman
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Mr. Lee Andrew Tupasi Tiongson is a Director of the bank since 
2010. He is a member of the Risk Management Committee and 
the Credit Committee. He is also the System Administrator of 
the Bank. Mr. Tiongson is currently the Corporate Secretary of 
Cordillera Savings Bank, Inc. He served as President of the Nueva 
Vizcaya Bankers Association and the Confederation of Cagayan 
Valley Rural Banks. He holds a degree in Bachelor of Science in 
Information Technology.

Lee Andrew Tupasi Tiongson

Mr. Roque Felipe Mercado Granada  is  the  Vice-Chairman  of the 
Board and at the same time, the Vice President of the bank. He is also 
the Vice-Chairman of the Risk Management Committee and has been 
a director of the bank since 2012. He is also the President of Pre-Size 
Consultancy Incorporated and he previously worked as a Senior Vice 
President in Sales/Marketing for Automated Technologies Incorporated 
from 2012-2017, PSI Technologies Inc. from 2008-2012 and Edge 
Worth Corporation in 2007. He finished his Mini Masters in Business 
Administration at Digital Marketing Compass in 2014 and his Bachelor 
of Science in Industrial Engineering at the University of the Philippines 
back in 1981.

Roque Felipe Mercado Granada

Teresita Garingan Venturina

Ms. Teresita Garingan Venturina is a Director of the Bank since 2012 
and a member of the Credit Committee and Audit & Compliance 
Committee. Back in 1984, she held the position of Loans Clerk at 
Rural Bank of Solano. She also worked at Cordillera Savings Bank 
Inc. as a Branch Manager for seven years (1995-2002), a Cashier 
in 1990 to 1995 and a Teller for eleven years from 1989 to 1978. 
She holds a degree in Bachelor of Science in Commerce – Major in 
Banking and Finance from University of Santo Tomas.
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BOARD QUALIFICATION

1. He/she shall be college graduate or with at least five (5) years’ experience in business.
2.He shall be a shareholder of at least 1 share of stock.
3.He/she filed a nomination form one month prior to the Annual Stockholder’s Meeting and shall be
duly elected.
4. He/she must have attended the following seminars:

 BOARD IN GENERAL

Orientation seminars(budget /operations) To be done prior to the first BOD meeting facilitated 
by the MANCOM

Corporate Governance Within the first three(3) months . A repeat BOD 
must take refresher course every three (3) years.

Accounting for Non-Accountants From organizational meeting or at least twelve (12) 
units of accounting

ADDITIONAL SEMINARS TO BE ATTENDED BY THE FOLLOWING COMMITTEE CHAIRMAN

COMMITTEE        SEMINARS

Committee on Banking Operation Strategic Planning, MTP and TOL
Risk Management  Risk Management and Internal Audit 
Corporate Governance Committee Risk Management , Internal  Audit and TOL
Credit Committee  Cash Flow and Property Appraisal
Audit and Compliance Committee Risk Management and Internal Audit

a. Is not or has not been an officer or employee of the bank (Under Article V Sec 1 of the Corporate
By-laws, to wit “The Officers of the Corporation shall be a Chairman of the Board of Directors,
Vice-Chairman, a President, one or more Vice-Presidents, a Treasurer, a Secretary, and a
Comptroller, all of whom shall be elected by the Board of Directors. The Board of Directors may
appoint such officers as they shall deem. If necessary, proper or convenient who shall have such
authority and perform such duties as from time-to time may be prescribed by the Board One
person may hold more than one office, except when the offices are incompatible with each other
“), its subsidiaries or affiliates or related interests during the past three (3) years counted from the
date of his election;

b. Is not a director or officer of the related companies of the institution’s majority stockholder;
c. Is not a majority stockholder of the institution, any of its related companies or of its majority

shareholders;
d, Is not a relative within the fourth degree of consanguinity or affinity, legitimate or common-law of

any director, officer or majority, shareholder of the bank or any of its related companies;
e. Is not acting as a nominee or representative of any director or substantial shareholder of the bank,

any of its related companies or any of its b.” substantial shareholders, and;
f. Is not retained as professional adviser, consultant, agent or counsel of the institution, any of its

related companies or any of its substantial shareholders, either in his personal capacity or
through his firm, is independent of management and tree from any business or other relation
ship, has not engaged and does not engaged in any transaction with the institution or with any
of its related companies or with any of its substantial shareholders, whether by himself or with
other persons or through a firm of which he is a partner or a company of which he is a director
or substantial shareholder, other than transactions which are conducted at arm’s length and
could not materially interfere with or influence the exercise of his judgment.

1. He must be fit and proper to attend to the rigors of the job of a director
An Independent Director (Under Section 132b of MORB) shall mean a  person who:
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BOARD ATTENDANCE APRIL 2018 - APRIL 2019

BOARD COMMITTEES

The Board has constituted several committees to guide management in implementing sound corporate 
governance. These committees regularly hold meetings as mandated in their respective charters.

Audit & Compliance Committee (ACC)

The Audit & Compliance Committee (ACC) is composed of three (3) members, two (2) of whom 
are independent directors including its Chairman Engr. Edgardo S. De Guzman. The t wo ( 2) o ther 
members, Dir. Patricia Anne T. Sevilla and Dir. Teresita G. Venturina hold concurrent roles in other 
Board-level Committees as Chairman of the Risk Management Committee and as member of the Credit 
Committee, respectively. Such membership kept them apprised of significant developments and enabled 
them to provide advice on risk taking and management activities. The ACC periodically reported to 
the Board results of its reviews over financial reporting and matters pertaining to internal operations.

The ACC discharged its responsibilities and affairs independently in compliance with its Board- approved 
Charter, and assisted the Board of Directors (BOD) in fulfilling its statutory and fiduciary responsibilities 
to enhance stakeholders’ value and protect their interest by providing effective oversight on the Bank’s 
financial reporting framework, internal audit function and compliance with bank policies, applicable laws, 
and regulatory requirements; monitoring and evaluating the adequacy and effectiveness of internal control 
system, and implementation of corrective actions; and investigating issues/ concerns raised. The ACC 
also reviews the external auditor’s scope of work, and assesses its overall performance and effectiveness. 
In consultation with management, it approves the external auditor’s terms of engagement and audit 
fees.

26



AL

Year 2018 marked the start of the reorganizing of the Audit and Compliance department of the bank. It is now 
headed by the bank’s former EVP/General Manager, Ms. Evelyn C. Garcia as CEHAC (Chief Executive Head of
Audit & Compliance). The two self-assessment functions, internal audit and compliance, 
are now under the oversight of the CEHAC, who assists the ACC in fulfilling its charter-
mandated duties and responsibilities. This strategic initiative of the board of directors 
is aligned with the bank’s expansion plan of having 20 business units in year 2022.

INTERNAL AUDIT

Internal audit is an independent, objective assurance and consulting services designed to    add value and improve 
the Bank’s operations. It helps the Bank accomplish its objectives by bringing a systematic, disciplined approach 
to evaluate and improve the effectiveness of risk management, control, and governance processes. It is established 
by the Board of Directors and its responsibilities are defined by the ACC as part of its oversight function.

The internal audit personnel have the authority to access all records, documents, personnel, and physical 
properties relative to ascertaining the strength of the Bank’s control and identifying any fraud related activities.

The scope of work of the Internal Audit includes all processes, systems, units and activities of the 
Bank, covering, among others the evaluation of the adequacy, efficiency and effectiveness of internal 
control, risk management and governance systems in the context of current and potential future 
risks; review of the reliability, effectiveness and integrity of management and financial information 
systems; review of the systems of safeguarding the Bank’s physical and information assets; review of the 
compliance system and implementation of established policies and procedures; and review of areas 
of interest to regulators such as monitoring of compliance with relevant laws, rules and regulations.
As a recognized advocate for good governance, the Internal Audit supports the Bank’s programs

aimed at strengthening a corporate culture of integrity, which is a critical component of corporate 
risk management, and ensures that its work is aligned with the Senior Management’s strategic 
and operational objectives, and takes into account the Bank’s aim for enhancement and growth.

In 2018, the Internal Audit took a step to assess its approaches and evaluate the strength of the foundations 
on which the internal audit methodologies are built upon. Even with limited manpower, it aims to stride 
onward, driven with the commitment to provide quality assurance and consulting services to support 
the Bank in enhancing corporate risk management. With the increasing operational risk faced by the 
Bank due to expansion of operations, introduction of new products and re-launching of old products, 
the Internal Audit endeavors to further realize efficiencies & increase effectiveness. It focused on 
preventive measures and identification of improvement opportunities in the bank processes. Where 
control weaknesses exist and where the achievement of objectives is at risk, it provided the Board of 
Directors (BOD), through the ACC, constructive insights and recommendations with the end in view of 
strengthening operations by enhancing accountability and performance. It does not only contribute to the 
achievement of Bank’s objectives but also supports management and BOD in the decision-making process.

COMPLIANCE

The Compliance Office’ job is to ensure that all activities are carried out and addressed within 
the regulatory framework. Its role is to oversee the design of an appropriate compliance 
system, promote its effective implementation to address breaches that may arise and to 
ensure the integrity and accuracy of all documents submitted to the regulatory bodies.
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To effectively manage compliance risk, the CO has been conducting periodic compliance testing and 
monitoring on possible breaches of compliance policy. Recently issued circulars were disseminated within 
the organization and briefing on the provisions of Anti-Money Laundering Act and its implementing 
rules and regulations were also conducted during the induction of the newly hired employees.

The CO reports to the Board of Directors or Audit and Compliance committee on matters pertaining to 
compliance on regular basis. The CO also updates the collection of information by ensuring that copies 
of new laws and regulatory issuances, interpretations and amendments thereto are filed with the bank.

Meanwhile, an updated comprehensive Compliance Program guides the CO in discharging her duties and 
responsibilities. This program is updated annually to incorporate the latest updates on BSP regulations and other 
relevant laws as well as the revision of the National Internal Revenue Code of 1997 known as the “Train Law”.

Since regulations are always changing, the CO needs to stay up to date on the developments to 
ensure that the bank stays compliant. The CO dedicates time to internet researches about the 
latest compliance trends in the industry and attend seminars from time to time conducted by BSP 
and other regulatory agencies to keep aware of the latest best practices and regulatory changes.

AUDIT AND COMPLIANCE COMMITTEE

EDGADO S. DE GUZMAN CHAIRMAN
(Independent Director)

PATRICIA ANNE T. SEVILLA         VICE-CHAIRMAN
(Independent Director) 

TERESITA G. VENTURINA MEMBER
(Non-Executive Director) 

Risk Management Committee (RMC)

The Risk Management Committee is composed of three (3) members of the board plus one alternate director. 

Each member of the committee should have adequate knowledge and experience in the identification, 
evaluation or control of risk.  Additionally, as a qualification for continued committee membership, each 
member of the committee shall complete training requirements provided or approved by the Board Governance 
Committee or as required by the Bangko Sentral ng Pilipinas and Securities and Exchange Commission. 

The committee and its sub-committee (Credit Committee) shall oversee and monitor the bank 
policies and procedures in relation to the management and control of  all risks faced by the bank.

The committee is responsible in establishing bank polices on investment and loans, 
assets and liabilities management , formulating business strategies for planning and 
budgeting, to  review regularly the performance of management against business plans 
and strategies and to take actions to ensure that the business strategies are achieved.

The committee shall also set threshold limits in all transactions that will expose the bank to significant risks, 
to establish policies to limit or mitigate risk exposures and to periodically review risk exposures of the bank.
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RISK MANAGEMENT COMMITTEE

PATRICIA ANNE T. SEVILLA     CHAIRMAN
(Independent Director)
 
ROQUE FELIPE M. GRANADA     VICE-CHAIRMAN
(Non-executive Director)    
     
LEE ANDREW T. TIONGSON     MEMBER
(Non-Executive Director)      

LOUIE G. TIONGSON      MEMBER
(Non-executive Director)

Sub-committee:
  a. Credit Committee (CRECOM)
 Members:
  1. LOUIE G. TIONGSON
  2. LEE ANDREW T. TIONGSON
  3. TERESITA G. VENTURINA
  4. ROQUE FELIPE M. GRANADA (Alternate)

Nomination and Election Committee (NEC)

The Nomination and Election Committee is composed of three (3) members as follows:

1) Stockholder that can qualify as independent director who is not a candidate; 
2) Stockholder with nominal share; and
3) Compliance Officer
   The composition of the committee and its independence will be reviewed annually by the board. 

NOMINATION AND ELECTION COMMITTEE

 PACITA T. DUMPIT    CHAIRMAN
 (Stockholder)

 ESTELITA M. BALUT   VICE-CHAIRMAN
 (Stockholder)

 MA. CHERIL DEL ROSARIO  MEMBER
 Compliance Officer

Credit and Collection Committee (CCC)

The Credit and Collection Committee’s function is to formulate, adopt and maintain adequate lending and 
investment policies, guidelines and procedures relating to the management of credit risk. The committee 
evaluate and recommend loans for board approval, review credit and loan product manuals, evaluate 
market surveys and establish necessary policies in the creation of new loan products and services. It also 
serves a monitoring body for the proper administration of Real and other Properties Acquired (ROPA). 
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BOARD COMPENSATION

Article IV Section 10 of the By Laws state that “No compensation shall be paid to any director as 
such, but the director of the Bank may be allowed reasonable honoraria for actual attendance at 
meetings, which shall include fare and other actual expenses incurred in connection thereto…

The Risk Based management approach and the utmost regard to Good Corporate Governance has 
made Board contribution vital and necessary in sound and sustainable operations. Departing from 
old practice of “informal board meeting and family ran banks” the board as performing body now 
becomes the essential key to “Sound Banking Practice” to sustainability and profitability. Thus, 
the need to periodically review and grant reasonable honoraria and allowances commensurate  to 
the duties, responsibilities and commitment that every incoming board is deemed to undertake.

All remuneration owing to the Board of Directors shall be credited to him/her on the day of holding of 
meeting at the end of each month. No board remuneration shall be drawn by way of cash advances.

Any member of the Board of Director joined by at least one independent director may call the suspension of 
any payment of remuneration if he/she deems it in violation of the law, regulation, resolution  or any policy and 
guideline of the Rural Bank of Solano. The matter shall then be taken up and decided in the next board meeting.

The Corporate Governance Committee prior to the close of each fiscal year shall initiate the review of the 
compensation structure for both the Board of Directors and the Executive Officers.

In tandem with the Risk Management Committee sub-committee on Banking Operation together with the 
Administrative Head in-charge of Human Resource, an annual review of compensation structure for the rank 
and file is likewise to be done.

All amendments to the compensation structure shall take effect as per resolution and declaration of the 
Board of Directors. The Compensation structure of the Board of Directors shall, however, take effect only the 
following fiscal year and benefit the in-coming set of directors.

The committee evaluates succession plan and review the performance 
of the committee and report thereon to the board of directors. 

Finally, the committee will meet as often as appropriate to fulfill its duties and responsibilities.

It is the responsibility of the Nomination and Election Committee to identify and review 
qualifications of individuals who are best qualified to become members of the board. The 
criteria for selecting nominees for election as directors shall include, but not limited to, 
experience, accomplishments, education, skills and personal and professional integrity.

The committee also reviews the board committee’s structure and composition and 
recommend to the board for its approval of directors to serve as members of each committee.             

Annually, the committee oversees the periodic evaluation of the board, committees and executive 
management and decide whether or not a director is able to carry out his/her duties and responsibilities. 

The committee likewise make recommendations to the board regarding the 
continuing education of directors to enable them to enhance their understanding 
of the banks business and remain updated regarding issues on governance matters. 
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DIRECTOR READINESS

In order to prepare a pool of abled directors with the end in view of ensuring Succession and
Good Governance, all stockholders, are enjoined to attend the Annual Stockholders Meeting in person or by 
proxy, provided that in the later, he/she shall issue a certification of personal review over the Annual Report.

In addition, any stockholder who intends to qualify for a seat as a director shall:

• Attend all mandatory seminars especially those offered during the 
   occasion of the Annual Meeting and those as enumerated in Section I above.
• Seat as understudy by attending the orientation and at least 6 board meetings and committee meetings
• Qualified independent directors must undergo a one (1) year OJT as

a regular director in which case the ruling of cooling-off period shall NOT
apply in the succeeding year, should they be elected as an independent director.

RETIREMENT AND SUCCESSION PLAN

To ensure leaders of the future are in place and to ensure continued success of the 
business, the board has adopted a Succession Plan. The bank’s Succession Plan defines the 
criteria for selecting candidates who has the capacity to fill key positions in the company.  

To qualify for the position of Chairman and Vice-chairman of the board, he/
she must have attended seminars for board of directors and with good reputation.

The President should be at least an MBA or with any post graduate equivalent and must undergo post 
graduate programs or studies related to banking operations and with a good leadership capabilities. 

Other officers of the bank namely, CEHAC, AVP - General Services, AVP- Loans, AVP-Operations 
and CO must be fit and proper for the position. We consider integrity/probity, education/training, 
knowledge and experience, skills and diligence in appointing   applicants for these positions. 

Retirement Plan

A contribution plan was made by the bank for its regular officers and employees to provide for the payment 
of benefits to deserving regular and permanent officers and employees upon their secession/retirement. 

CORPORATE SOCIAL RESPONSIBILITY

At Rural Bank of Solano, we take corporate governance and business ethics seriously. Corporate responsibility 
is integrated into our business practices. It is a reflection of our values, and the way we do business. The 
RBS Mission, Vision and Core Values serve as our compass for us to consistently act without compromise 
as we build trusted relationships with all customers. At RBS, our customers are not just our current 
clients but also the employees, directors, stockholders and potential clients (which is the general public).

Since its inception, Our Core Values (2001), and Mission Vision (1998) statement 
from the base upon which we continue to build our policies, programs and 
services. In 2010, RBS launched the “GO GREEN POLICY STATEMENT” because 
we recognize our role of corporate social responsibility to the environment. 
As such, RBS is committed to operate in a way that respects what is environmentally acceptable and to 
promote environmental awareness and social responsibility. Rural Bank of Solano is committed to: (1) 
3R’s – reduce, reuse and recycle; (2) conserve energy; (3) make a difference b y c reating s ocial i mpact.
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DIVIDENDS DECLARED

As stated in the amended By-Laws of the Rural Bank of Solano (N.V.) Inc., Article VII Miscellaneous Provisions, 
Section 5. Earnings. “ Any sums remaining shall be distributed as dividends to stockholders, but no dividends 
in excess of 14% per annum shall be paid. Provided, however that when the surplus (retained earnings not 
available for dividend distribution) shall have reached 50% of the private paid-up capital of the rural bank, the 
rural bank may declare dividends in excess of said percentage. Whenever dividend is declared on common 
stock, the government preferred shares shall receive cash dividend not exceeding two (2%) percent thereof. 

Under Section X136.5 of the MORB, the liability for dividends shall be taken up in the 
books upon receipt of BSP approval thereof, or if no approval is received, after thirty (30) 
business days from the date the required report on dividend declaration was received by the 
appropriate supervising and examining department of the BSP, whichever comes earlier.

On March 16, 2018, the Bank through Board Resolution No. 18-41 
declared dividend amounting to ₱9,969,821, respectively, paid on April 16, 
2018. The dividend declaration and payment was approved by the BSP on April 16, 
2018.
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LIST OF EXECUTIVE OFFICERS/SENIOR MANAGEMENT/KEY OFFICERS

PERFORMANCE ASSESMENT PROGRAM

The bank has adopted the Guidelines on BOD Assessment and Evaluation to serve as a basis for the 
computation of the overall rating of the Board of Directors.
The Board Self –Evaluation Questionnaire is designed as an annual board evaluation which seeks to help
the board answer the questions what are we as board now doing well and what can we do better?
The rating scale on the bottom of section (My Over-all Rating) asks the board members to add up to the 
total number circled on each section. This number is a rough interpretation of the results of each section. 
The Human Resource Department will conduct the evaluation by distributing the questionnaire among 
the officers and employees. The Internal Audit Department will compute, compile and summarize and 
then Human Resource Department will report on the results.
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Board evaluation is to be done preferably towards the end of the year and be included the board’s annual 
agenda.The questionnaire is divided into sections consisting of how well the board has done its job, how 
well the board conducted itself, its relationship with the CEO/Board Chairman, performance of the board 
members and assesses feedback to the Chair of the Board.
Aside from this self-evaluation questionnaire, the following factual information shall be the basis for 
the board individual performance evaluation:

A. BOD/COMMITTEE

1. Regularity of meetings
a. BOD (as a whole)- minimum of one (1) meeting per month as fixed in the organizational
meeting
b. Committee- at least six (6) meetings per year or more if necessary

2. Attendance – measured as body per month then per year.

3. Performance
a. Planning
b. Setting objectives
c. Evaluation/Performance Review-self

B. INDIVIDUAL DIRECTOR

1. Membership in committee
2. Attendance
3. Resolutions proposed

C. MANAGEMENT COMMITTEE
1. Frequency of MANCOM Meetings
2. Attendance
3. Performance

The Corporate Secretary will present a summary of the individual/collegial performance of the Board to 
be presented at the Annual Stockholder’s Meeting.

HUMAN RESOURCE REPORT
SEMINARS, TRAININGS, ORIENTATION AND EDUCATION PROGRAM

RBS is committed in providing a strong learning and development platform across echelon in the 
organization. The Human Resource Department (HRD) continuously sustains in function of strengthening 
and equipping bank’s talent pipeline by facilitating various training programs and seminars. Human 
Resource aims to honing the skills and competency of all bank personnel for them to be effectively 
and efficiently perform their basic functions and responsibilities.

In the year 2018, RBS was able to provide a total of five (5) trainings/seminars for its officers and 
staff, which were conducted internally (in house facilitator) and externally (through training provider). 
As for newly hired employees, RBS make sure that each of them underwent the Induction Program of the 
Human Resource. 

Title of the training and seminar are as follows;
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Furthermore, the Management Training Program for aspiring managers of RBS was also successfully 
implemented in 2018. This program aims to provide the availability of potential successors that are 
prepared to fill key positions at the bank.   

A 2 day seminar entitled “Basic Leadership Seminar” was organized at the RBS Seminar Hall last August 
18 -19 2018. The seminar was facilitated by Mr. Rene Austria, a well-known speaker for transformational 
training programs. There were 60 selected employees who were participated in the seminar. The objective 
of the seminar is to have an effective transformational program designed for behavior and attitude 
modification towards consistency in performance. This would lead to a culture of responsibility, teamwork 
and excellence among RBS employees.

RBS implemented the revised Management Training program for its managers and supervisors and 
continuously implement the enhanced MABSTER training for the Account Officers.  New Board of Directors 
and management officers are sent to attend trainings or seminars conducted by the Bangko Sentral ng 
Pilipinas and/or the Rural Bankers’ Association of the Philippines. 
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TRAINING WITH SMALL BUSINESS CORPORATION

With the passing of stricter BSP regulations on credit risk management systems particularly the internal risk 
rating system, the Bank realized the need to equip its employees on risk-based lending methodology. Thus, 
on the 1st quarter of 2018, the Bank signified its intent to avail of the Capacity Building Program of Small 
Business Corporation (SBC) for Rural 
Banks on Risk-based Lending (RBL) 
Strategy. This program is intended to 
provide better credit access to SMEs 
through the promotion of risk-based 
lending among small banks versus 
the collateral –oriented lending. The 
cost for the program involves a huge 
amount of more or less P1M, however, 
through this program, cluster banks 
(composing of 5 banks) will only 
shoulder P250,000.00 (P50,000.00 
for each bank), the difference of which 
will be subsidized by SBC. The Bank, 
therefore, invited four (4) other banks 
here in Nueva Vizcaya to form a 
cluster, followed by SBC’s engagement 
of the services of a consultant, Ms. 
Virgilia A. Balmes, to implement the 
program with the formed cluster. Ten 
(10) core team members namely,
CEHAC Evelyn C. Garcia as Lead Person, AVP-BCOO Catherine F. Tupasi, Compliance Officer Ma. Cheril
C. Del Rosario, Director/Systems Administrator Lee Andrew T. Tiongson, Director Louie G. Tiongson,  Loans
Manager Gene F. Baybayan, Loans Supervisor Ryan Anthony F. Coballes and Branch Managers Jayson B.
Acosta, Analyn B. Lannu and Eloisa A. Atencio,  joined this capacity building program.
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Gawad CFI Award

It has been since 1998 that LANDBANK started to search for outstanding countryside financial institutions 
(CFI) clients through its Gawad CFI program and recognized them for serving as models of excellence 
in rural financial services by providing credit to marginalized sectors and promoting rural development 
through agriculture and agrarian reform credit. The search is open to rural banks, cooperative banks, and 
thrift banks with good credit relationship with LANDBANK of at least five years. 
Early last year, our dear President, Atty. Mary Ann E.M. Tupasi declared her desire to join in the annual 
search and when the Rural Bank of Solano (RBS) was notified to be a nominee for the Gawad CFI 
award, the CEHAC, Ms. Evelyn C. Garcia, was assigned to facilitate the documentation and submission of 
qualification requirements. The rating period for the award covers the previous year's performance, i.e., 2017. 
All contenders were assessed based on the following criteria: a) Organizational management, business 
operations, financial management, b) Pass-on rate to Sub-borrowers, c) Partnership with LANDBANK. 
Finally, RBS was one of the shortlisted contenders for the National Major Award.
Thus, on August 8, 2018, during the recognition ceremony held at the Philippine International Convention 
Center, Pasay City, RBS was named Outstanding Rural Bank -3rd Placer under the Gawad CFI program. 
The incentive for this award was a plaque and cash prize amounting to P150,000.00, net of tax.  
The board of directors, during their meeting last August 17, 2018, conveyed their appreciation to the 
management and employees of the bank for a job well done, for being a recipient of the Gawad CFI – 
Outstanding Rural Bank 3rd placer, awarded by the Land Bank of the Philippines.
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<------For Loans For Operations----->

Organizational Structure as of December 31, 2018
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39





40





42



43



44



45



46



47



48



49



50



51



52



53



54



55



56



57



58



59



60



61



62



63



64



65



66



67



68



69



70



71



72



73



74



75



76



77



78



79



80



81



82



83



84



85



86



87



88



89



90



91



92



93



94



95



96



97



98



99



100



101



102



103



104



105



106



107



108



109



110



111



11
2



BANK WEBSITE:  www@rbsolano.com 

 

LIST OF BANKING UNITS 

BRANCHES    ADDRESS    CONTACT NUMBER 

RBS HEAD OFFICE Maharlika Highway, Poblacion  South Solano, NV (078)326-5172/5509 

          GLOBE 0917-843-0035 

          SMART 0908-862-5144 

 

BAGABAG BRANCH   San Pedro, Bagabag, Nueva Vizcaya    (078) 332-2192 

BAMBANG BRANCH          Bernabe Valley Homes Subd., Bambang, NV  (078) 431-3401 

BAYOMBONG BRANCH    Don Tomas Maddela, Bayombong, NV   (078)321-2109 

BLU- Solano   Gaddang St., Poblacion South, Solano, NV  (078) 326-6970  
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