
2020
Annual Report



Board Qualification - 34
Board Committees - 35-39
Board Attendance - 40
List of Executive Officers/Senior Management/Key Officers - 41
Performance Assessment Program - 42
Orientation and Education Program - 43-44
Retirement and Succession Plan - 45
Board Compensation - 46
Related Party Transaction - 47
Self-Assessment Function - 47
Dividends Policy and Dividends Declared - 48
Corporate Social Responsibility - 48-49
Consumer Protection - 50-52

TABLE OF CONTENTS

13 FINANCIAL SECTION - V
Comparative Statement of Condition - 15
Comparative Statement of Income & Expenses - 16
Financial Highlights - 17 , 18
Financial Review - 19
Capital Adequacy Ratio - 20

04 THE PRESIDENT'S REPORT - IV
President/CEO and Chairman Atty. Mary Ann Elizabeth M. Tupasi - 4-10

Report on Deposit Liabilities & Liquidity - 11
Loan Performance Report & Report on Past Due - 12
RBSOFTECH: The New M.I.S - 13
Loan Rangers, at your service - 14

19 RISK MANAGEMENT - VI
Risk Governance - 21
Risk Management and Governance Structure - 22
Anti-Money Laundering - 22-24

         RBS Response to COVID- 24-25

TABLE OF CONTENTSII
01 CORPORATE POLICY - III

About Us - 1
The three Branches and two Branch Lite Units of the Bank - 1
Vision-Mission - 1
Core Values - 1
Products & Services - 2
Business Model - 3

I COVER PAGE

22

26

CORPORATE GOVERNANCE - VII - 26
Selection Process for the Board and Senior Management -  27,28
Director Readiness - 28 
Board's Overall Responsibility - 29
Role and Contribution of the Lead Independent Director and Chairman of the Board - 30

THE BOARD OF DIRECTORS - 31-33 

I I

R U R A L  B A N K  O F  S O L A N O  •  W W W . R B S O L A N O . C O M  •  2 0 2 0  A N N U A L  R E P O R T



CONTENTS

AUDITED FINANCIAL STATEMENTS - IX
December 31, 2020 and 2019 - 64-14363

54 CORPORATE INFORMATION - VIII
Organizational Chart - 53-59
List of Major Stockholders - 60
Products and Services - 61-62
Bank Website - 63
List of Banking Units - 63

R U R A L  B A N K  O F  S O L A N O  •  W W W . R B S O L A N O . C O M  •  2 0 2 0  A N N U A L  R E P O R T



Corporate
Policycyc

R U R A L  B A N K  O F  S O L A N O  •  W W W . R B S O L A N O . C O M  •  2 0 2 0  A N N U A L  R E P O R T

e
y



A B O U T  U S
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Rural Bank of Solano (N.V.) Inc. was incorporated and registered with the Philippine's
Securities and Exchange Commission (SEC) on December 22, 1969 with Registration No.
39997. On February 27, 1970, the Bangko Sentral ng Pilipinas (BSP) granted the Bank its
Certificate of Authority to operate as a financial institution. Thereafter, RBS started
operations on March 7, 1970.

The Bank was formed to carry and engage in the business of extending rural credits to small
farmers and tenants and to deserving rural industries or enterprises, to have and exercise
all authorities and powers, to do and perform all acts, to transact all business which may
legally be had or done by rural banks organized under and in accordance with the Rural
Bank's Act as it exists or may be amended; and to do all other things incident thereto and
necessary and proper in connection with said purposes within such territory, as may be
determined by the Monetary Board of the Bangko Sentral ng Pilipinas.

The Bank's products and services are traditional deposits such as regular savings deposits
and certificate of time deposits. The Bank also offers various types of loans such as
agricultural, commercial/industrial, and various consumer loans and microfinance loans.

With the amendment of the company purpose that now include: sell, solicit or market
microinsurance products and render services as insurance agent, provided that such
products are issued by life and non-life insurance companies authorized by the Insurance
Commission, in accordance with the Bangko Sentral ng Pilipinas rules and regulations.
(Amended Articles of Incorporation as of May 4, 2013); the bank now cross-sells Micro
Insurance.

The Bank's registered office address is located at Maharlika Highway, Brgy. Poblacion
South, Solano, Nueva Vizcaya. The Bank is domiciled in the Philippines.

The three (3) branches and two (2) Branch Lite Units of the Bank are located as follows:

BAGABAG BRANCH
Address: Maharlika Highway, Brgy. San Pedro, Bagabag,
Nueva Vizcaya
Commencement Date: August 25, 1995

BAMBANG BRANCH
Address: Maharlika Highway, Brgy. Almaguer North, Bambang, Nueva Vizcaya
Commencement Date: March 20, 2017

BAYOMBONG BRANCH
Address: Maharlika Highway, Brgy. Don Mariano Perez, Bayombong, Nueva Vizcaya
Commencement Date: June 1, 2018

BRANCH LITE UNIT-SOLANO
Address: Gaddang St. Corner Calle Rosa, Brgy. Poblacion South, Solano, Nueva Vizcaya
Commencement Date: July 23, 2018

BRANCH LITE UNIT-MADDELA
Address: National Road, Brgy. Poblacion Norte, Maddela, Quirino
Commencement Date: June 27, 2019

V I S I O N - M I S S I O N
"We provide excellent and efficient banking and value added services, nurture
relationships to foster beginnings, build lives and promote countryside development"

P - Promote Countryside Development;
R - Responding to Client Needs;
O - Offering QUALITY Service grounded on Trust and Integrity;
G - Going for Growth of Individuals, Groups and Communities;
R - Respecting every individual;
E - Enhancing Economic Activity;
S - Serving Sincerely; and
S - Staying Dependable
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P R O D U C T S  &  S E R V I C E S

Agricultural Loan

Commercial/Industrial Loans

Back to Back Support Loan

Salary Loan and Other Loan

Pangkabuhayan sa Barrio Loan

TODA Loan

ISALABAY Microfinance Loan

Jewelry Loan

Yaman sa Kaban Loan

Micro Insurance Loan

Bahay Loan

e.Quipment (Gadget) Loan

Heavy Equipment Loan

Green Energy Loan

Sale of Assets Acquired

POS Banking

Micro Insurance

Alalay sa Buhay Insurance (ASB)

Motor Car Insurance

Fire Insurance (for B uildings)

Saveplus (Basic Deposit with Micro Insurance)

DA-ACPC Loan Programs (PLEA, SURE, AFME, CLEA)

Regular Savings

Kiddie and Teens Savings
Time Deposit/Ruby Term Investment
Regular Checking Account

Combo Checking Account

Micro & Kiddie Time Deposit

Gift of Time Certificate

R U R A L  B A N K  O F  S O L A N O  •  W W W . R B S O L A N O . C O M  •  2 0 2 0  A N N U A L  R E P O R T

D
E
P
O
S
IT
S

L
O
A
N
S

O
T
H
E
R

S
E
R
V
IC
E
S



R U R A L  B A N K  O F  S O L A N O  •  W W W . R B S O L A N O . C O M  •  2 0 2 0  A N N U A L  R E P O R T



President's
ReReR port

R U R A L  B A N K  O F  S O L A N O  •  W W W . R B S O L A N O . C O M  •  2 0 2 0  A N N U A L  R E P O R T

t



  BSP General Examination

   Greetings and welcome to the 2020-2021 annual stockholders meeting with the theme Rise'21! 

  I don't want to give anymore attention to Covid 19. It has been on center stage of every
conversation and it has already robbed so much from us: our time, lives, jobs, businesses, our
economy. If at all, I would rather honor the front-liners and those who put their lives in danger:
putting up pantries, donating time, effort and resources. Our 117 members of the RBS team are also

front-liners or bank-heroes. If you happen to meet one in the streets or in our offices, please make
sure to give them a pat in the back. In time, we hope not to remember the difficulties of the
pandemic but the people who came to work, and went into the field to deliver our services, thus,
keeping RBS relevant and its Vision and Mission even more alive and meaningful. To all front-liners,
our bank-heroes, a snappy salute!

  Last year's theme "Journey2020"  gave us a sense of motion, of moving on and moving forward. 
 That whatever we are faced with, if it is a problem or a challenge, it will pass and if it is a blessing, it
is meant to flow and be shared. This is how we journeyed through 2020, counting and sharing
blessings and finding blessings in every challenge, such as these:

1.
   We were blessed to have been visited by the Banko Sentral ng
Pilipinas for the regular General Examination in January. It was like a
timely motor vehicle check up before heading out into a long road
trip. 
 
   The examination revealed our weaknesses but it also recognized
how we have leveled up  as a bank. This was a good start of the year,
to be affirmed of our soundness and strength and our readiness for
journey 2020. With a solid capital foundation, a healthy portfolio
and good financial ratios, we know that we are able to help clients
during the pandemic and until it is time to recover and bounce back.
In that examination we have managed to retain our CAMELS rating
of 4, possibly the last, as the BSP adopts a new rating system called
SAFR. 

1 Literally to rise from the destruction of Covid, and for us, to continue our ascent to being #1.
2 Pertains to the 50 years of service that RBS has rendered and it speaks of the many years yet to come.
3 Leveling up in everything we do.

1

2

3
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2.  The RBS team.

   By the beginning of the year we have been blessed to have in our roster eighty (80) regular
employees, 14 in probation, 17 trainees and 6 in contract of service. Compared to the number same
time in previous year, it shows that we are a growing team in preparation for the Vision 20 in 2022. 
 When we post invitations for "Hiring", we receive hundreds of applications. It shows that we are a
preferred place for work in the province.

   We, however, are not spared from challenges, like: 

a. Fast Employee Turn over

   While easy in hiring, we see a high turn over of employees especially for Account Officers (AO). 
 The fast turn over results to high costs of training and failure to produce experienced and seasoned
employees. Despite this challenge, we have a good number of dedicated, responsible and
hardworking team members. 

   With the slowdown of transactions in 2020 and the skeletal force directives, we were given time to
review various tasks and functions with the end in view of streamlining and/or automating tasks.
This was also done in line with the full operations of our new core banking solution, RBSOFT. In
addition, training programs, from within and outsourced, were also invested in to help our
employees perform better and help them enjoy and keep their jobs.

   It is another blessing that before the pandemic stopped the whole world, we were able to hype the
plans for Journey 2020 and have our RBS team commit to achieving it.

b. Unmanned HR Department and Pandemic

   The department had no full time Manager and the supervisor resigned effective March, just days
before lockdown. To make matters worse, pandemic came as a shock and our Business Continuity
plan failed to anticipate such event.

4

4 Vision 20 in 2022 is the expansion plan of RBS that means presence through branch lites or branches in 20 strategic locations
by the year 2022.

R U R A L  B A N K  O F  S O L A N O  •  W W W . R B S O L A N O . C O M  •  2 0 2 0  A N N U A L  R E P O R T 55



   When lockdown was declared, it was a gargantuan task to ensure that all employees are taken
cared of and that transactions continue. Nonetheless, the department was able to manage securing
available support from SSS and DOLE as well as providing the necessary support for employees
placed under quarantine or some on work from home. The desire to put our employees first, guided
the department to perform with its meager resources. 

   3.  COVID FUND

   Timely, after years of follow up, we were able to get our unused fund from CARITAS, our previous
HMO provider.  Without burden to current operations, the fund was by board resolution declared
as COVID FUND to be used for periodic issuances of immunity building supplements, food packs
and Covid care support for our employees. 

   4.  Responsible leaders

   On same day the announcement for lockdown came, the leaders of RBS gathered to assess and
plot out an effective Quick Response Plan:

Let me run trough some of what we did:

a. Foremost is to give support for the employees by giving out
supplies of food and vitamins. To enable them to prepare for a
strict lock down,  we also released 1/2 of 13th month pay as 
early as March.
 
b. As banks are among the essentials allowed to open, we ensured safety and at the same time
smooth delivery of service by forming teams A and B.  This also abide by the directive to
maintain skeletal work force. 
 
c. Anticipating a strict lockdown, we devised ways and means to open and improve the
communication lines within the organization and also to our clients. Our FB wall and our website
was kept up to date for this purpose.
 
d. We quickly applied as conduit to be able to download various government support. As such,
we were able to distribute 20M sure aid for farmers all over Nueva Vizcaya.   This also gave us
the opportunity to cross sell our agricultural products.
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e. We served priority sectors and financed necessary businesses such as the small barrio
talipapa or stores and food production.
 
 
 
 
 
 
 
 
 
f. We honor our bank-heroes and for increased mobility, we launched our Loan Rangers to reach
even those on lockdown.
 
 
 
 
 
 
 
 
 
g. We launched an on-line and bank-wide Code of Ethics every Monday. This served as a
platform for the team to get the weekly dose of motivation, health protocol reminders as well as
more recent developments within the bank.
 
h. We made use of the business slowdown to do housekeeping, digitizing as well as running
training or joining online seminars. There were days that we were attending several
simultaneous seminars and this was made possible with the seminar halls we have in the Head
Office and the BLO in Solano.
 
 
 
 

R U R A L  B A N K  O F  S O L A N O  •  W W W . R B S O L A N O . C O M  •  2 0 2 0  A N N U A L  R E P O R T



   5.  Festive Working Environment

   Our planned grand celebration for the 50th anniversary of RBS may not have actually happened
but the festive feeling raised our spirits high and saw us through the lockdown and business
slowdown. The awards that should have been handed out during the gala night was done in small
occasions, as if we were celebrating weekly.

   It was also timely that our renovation at the head office was completed and the big pantry
provided a very relaxing space big enough to allow distancing. 

   Our CSR programs also continued but this time were carried out in frequent and small groups or
per department as safety protocols allowed. This did not only allow us to contribute but it also gave
our employees a sense of normal in these unusual times.
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  6.  Innovation Skill

   The biggest challenge we faced and continue to face is the slowdown of businesses and economy.
Resulting, thus, the rise of past due loans and the slump of loan applications as most businesses
closed or operated at a minimum. 

   We are blessed that innovativeness has been among our strong points and top skill. With the slow
down of MSMEs we looked at industries and activities that are least affected by the pandemic and
we created products and services to serve them. When mobility became the concern, we had our
Loan Rangers to the rescue.

   With the primary purpose to support and handhold clients, we acted swiftly in order to provide
relief even before our clients needed it. While the Bayanihan Heal Act 1 provided 30 days grace
periods during lock down, we gave more leeway by giving another 30 days to allow clients to
recover. While this may have resulted to a slump in our miscellaneous income, we have created and
strengthened more relationships. Thus, the number of our loan accounts increased from 10,058 to
11,773 and savings accounts from 18,553 to 20,830.

  Other institutions trusted us and we harnessed more strength in partnerships in 2020:
Government,  Cooperatives, and suppliers like Comp Asia, all of which, gave us the opportunity to
grow even in the tightest of lockdowns.

   Indeed there are blessing even amidst the pandemic. We may have fallen short of our desired
targets  but we have grown in all aspects save for the usual income that we decided to forego as
relief to our clients and in compliance with the directives of the Bayanihan heal acts 1 and 2.   By
year end 2020 we still finished strong with the following financial ratios:

5

6

5 Philguarantee, DA-ACPC, LBP, SB Corp
6  Loan Releases 400M; New Loan 150M; Micro Insurance 20,000 Units; Past Due Ratio 15%; Sale of ROPA 3M (Principal);
    Collection of Written Off 1M; Deposit Liabilities 400M; Number of Clients 20,000; Net Income 20M.
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7

   There is a saying that character is revealed in times of crisis. For RBS the pandemic revealed our
commitment to our Vision: providing value added services, nurturing relationships and building
lives. As vaccination have already begun and the economy slowly opening, we are more than ready
to foster beginnings and lead our partners to "Rise'21".

   To everyone who has been part of our journey our utmost gratitude:

  To all stockholders, especially those who take time to participate in our affairs including attendees
of capacity building seminars and director readiness program;

  The Board of Directors and Management Committee, who are always in sync towards a common
goal and direction,

    The ever committed RBS Team, for braving the threats of the pandemic,

    To all our Partners, for being reliable in good and hard times, and

   To God, who is behind, beside and ahead of us in this journey, we
give all honor and glory! We know that by His grace, we shall all
rise together to heal and recover from the rubbles of Covid. All
that is asked of us is to keep the faith and remain steadfast in
being a channel of God's blessings by fulfilling our Vision. 
   
Thank you very much and more power to each one of you and to RBS.

Very Truly Yours,

A T T Y.  M A R Y  A N N  E.  M.  T U P A S I
President/CEO and Chairman

Yours,

A R Y A N N E
CEO d Ch i

7 Literally to rise from the destruction of Covid, and for us, to continue our ascent to being #1.
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REPORT ON
DEPOSIT LIABILITIES

& LIQUIDITY
The Cash Department handles the daily management of cash inflows and outflows of the
bank.  It primarily generates funds through deposit generation and rediscounting which are
used to finance the various cash outlay of the bank particularly loan releases.  It is also
responsible for the safekeeping of cash, checks, securities, pertinent financial documents,
and other valuables of the institution.  The department also maintains and controls the flow
of various accountable forms.

The declaration of a national emergency due to the COVID-19 pandemic has greatly
affected the normal operations of the bank.  Personnel worked on a skeletal workforce
arrangement as transactions were minimal considering the limited mobility of clients during
the implementation of community quarantines and compliance to minimum health
protocols.

Collections are low during the 1st semester of the year 2020 due to the suspension of
business operations which was worsened by the eventual closure of some business
establishments in the locality. The cash department, however, was able to recover as
community restrictions were loosened in the 2nd semester.  Hence, the deposit liabilities as
of year-end is registered at P424M with an increase of P68M from 2019 ending balance of
P356M. The bank was also able to get accreditation to be a conduit partner of the
Agricultural Credit Policy Council of the Philippines (ACPC) and receive funding amounting
to P40M. The department was able to finance P477.38M loan releases and P54.87
expenditures for the year. However, the 40% required liquidity ratio under the Fund
Management Policy during pandemic was not met. As a result, no Cash Dividend was
declared in 2020.

It was noted that despite the adverse global economic impact of the pandemic, Rural Bank
of Solano has maintained its financial credibility as people continue to put their trust and
confidence by banking and entrusting their finances with us.

Amid this pandemic, the cash department will continuously innovate and improve cash
management to sustain its objective of maintaining the optimum level of liquidity at the
lowest possible cost. 

Written by: Jocelyn Y. Ramos, Cashier
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The pandemic that began in March 2020 brought new challenges to RBS. The company had
to shift to a skeletal workforce as only 50% were allowed to report onsite. Innovative
strategies to meet the annual target had to be made to consider this drastic shift in work
arrangement.

A foremost strategy that the team took was Loan Ranger. “Loan Ranger” was designed to
seek out new loans. Loan rangers worked tirelessly going out into the field and personally
connecting with clients and applicants amidst the pandemic. As a result, they were able to
successfully bring in new loans by focusing on agricultural, construction, and food-related
businesses. 

The concerted efforts of the team enabled them to exceed the adjusted total releases of
400 million, such that the actual total releases were 477 million. Similarly, the team was
able to surpass the 150 million adjusted target reaching as much as 178 million actual new
loans. Overall, the team was able to attain 90% of the original target of 530 million for total
releases, and 89% of the original target for new loans which was set at 200 million.

LOAN PERFORMANCE REPORT
Written by: Ryan Anthony F. Coballes, Loan Manager

The year 2020 was a very challenging year for everyone around the world due to the Covid-
19 Virus pandemic that crippled and greatly affected every business.

As we face this challenge, the Past Due Ratio or PDR of the banking industry was in great
trouble and rocketed to a high ratio. However, due to the fast action made by our Top
Management to mitigate the possible effects of the Covid-19 pandemic, we implemented
different programs like the Loan Recovery program for YSK and Pangkabuhayan, and
repackaging loans affected by COVID before they fall due. As shown in the table above,
there is an almost 4.4% increase in the past due ratio (PDR) from 2019 to 2020 as compared
to the set budget of PDR for the year 2020 of 15%, thereby showing an increase of 2.12%.
However, If we consider the guarantee payment of AGFP and exclude it in our actual past
due amount PDR from 2019 as against 2020 has a slight decrease from 8.20% to 7.67% or
.53%. The majority of the Past Due account comes from the YSK/Pangkabuhayan wherein
the actual amount was 60,065,210.12 or 69.04% of the consolidated actual past due. Our
partner from AGFP was able to pay in two tranches the amount of 5,283,230.37 wherein
only 4,226,584.29 were applied to the actual loan outstanding balance due to long time
processing of AGFP disbursement.

The Department was able to sell 2,093,452.11 foreclosed property, a 906,547.89 deficit
from the budgeted sale of ROPA of 3,000.000.00. 
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REPORT ON PAST DUE
Written by: Laurence S. Lannu, Remedial Management Unit (RMU) Manager
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RBSOFTECH: THE NEW M.I.S.

Everything changes for improvement; continuous innovation and technology are being
revolutionized for everyone’s convenience. With the power of today’s technology,
companies and institutions can quickly identify opportunities, monitor and analyze industry
trends and scan the market to recognize other business ventures to invest in and improve
sales. In addition, these technologies quicken monitoring thru its up-to-date data, and thus,
proactive business decisions can be made.

As Rural Bank of Solano (N.V), Inc. continues to provide excellent and efficient banking
services to clients, partners, stakeholders, and employees, the Bank embraces changes to
improve its technology. With its vast scope of banking operations, RBS aims to have an
effective information system and fully integrated data for greater productivity thru a good
Management Information System (MIS).

The bank embraces a new banking solution called “RBSoftech” which originated from Rural
Bank of Guinobatan of Albay. The board selected champions, headed by Ma’am Corazon G.
Ramos, to undergo training on the RBSoftech System and test-check its capabilities.

Through a new MIS, employees can spend more time on tasks that will help businesses
grow, rather than having to manually replicate data and wait for sluggish information to be
sent. Reduced Risk of Errors is another advantage of having a new MIS. Due to the fact that
data will not have to be manually replicated, more accurate information will be readily
available and there will be less chance of human errors. 

Along with the transition of data, there were lots of variances and amendments to the
current RBS manual on operations. After a long test and paralleling of transactions, errors
were resolved. Finally, data of the Bagabag Branch was the pioneering point and first to be
migrated in September 2019, followed by Bayombong Branch in October 2019.

But with the resignation of previously assigned champions to the system and with the
numerous products and services of the bank, some adjustments were made first, thus, full
migration of Bambang Branch Data was only done by March 2020.

By June 2020, all three (3) branches ran parallel with the old MIS, and with that, by July
2020 all the branches went live.

The biggest challenge came with the migration of Head Office Data since it holds numerous
and more complex transactions than that of the branches. These challenges that came along
were conquered by the dedication of the assigned team, the cooperation of various
employees, and the help of Almighty God.

Finally, on November 13, 2020, RBS officially dropped the old MIS and went live with its
new MIS – Rbsoftech. 

With the RBSoft System today, tasks are made easier. The system can give consolidated and
up to date company’s performance report on loans, savings, and financial position with just
a few clicks. We can therefore say that with RBsoftech, RBSolano can now give a MORE
excellent and efficient banking service, more than ever before. 

Written by: Gene F. Baybayan, Bayombong Branch Manager
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The COVID-19 crisis in the Philippines that started in March 2020 created
capacity constraints and the task of delivering financial services presented a
major challenge for Rural Bank of Solano (RBS) due to travel restrictions and
the myriad of differing requirements and protocols imposed by LGUs. Even in
the best of times, most of the bank’s clients, especially the small farmers that it
caters to, are challenging to reach because of the remote nature, terrain, and
distance of their place. Indeed, operating in the midst of a global pandemic
makes it much more difficult but with the right planning and strategy, anything
is possible. 

To remain relevant and effective, RBS needed to be flexible and thus, the Loan
Rangers was created last April 24, 2020 under Board Resolution No. 20-64.
The Loan Ranger Guidelines was formulated to ensure the delivery of the
much needed credit to farmers and fisherfolks amidst abnormal times, seeing
to it that agricultural activities which are essential in ensuring food security
are continuous and that the delivery of service are done expeditiously and in
safe manner.

Under the foregoing guidelines, the assigned Account Officer in a particular
area shall be the Loan Ranger in charge. He will be assisted by a team/group of
employees, who will help in facilitating loans to be processed and ultimately
disbursed to applicant-borrowers. Tarpaulins were posted in Barangays to
inform the farmers about this initiative. Interested clients were encouraged to
get their loan applications (LAs) from their respective Barangays and once
filled up, these LAs will then be collected at a set date every week, processed,
approved and scheduled for release. The scheduling of releases was done by
batch with allotted time for each borrower, a queue card of which was
provided to avoid crowding in the RBS offices. 

Living by its Vision, Mission and Objectives, RBS unrelentingly provided
financial assistance to its customers and stakeholders by observing strictly the
safety protocols as mandated by the IATF in response to the COVID-19
pandemic.

RBS LOAN RANGERS,
AT YOUR SERVICE!
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Financial
Section

R U R A L  B A N K  O F  S O L A N O  •  W W W . R B S O L A N O . C O M  •  2 0 2 0  A N N U A L  R E P O R T



COMPARATIVE STATEMENT OF
CONDITION
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COMPARATIVE STATEMENT OF
INCOME & EXPENSES
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FINANCIAL HIGHLIGHTS
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The Capital Adequacy Ratio is a measurement of a bank's available capital expressed as a
percentage of the bank's risk-weighted credit exposure. Under Section 127 of the MORB,
the capital adequacy ratio for banks shall not be less than ten percent ( 10%). Expressed as a
formula, the Capital Adequacy Ratio is equal to the sum of the bank's Tier one (1) capital
plus Tier 2 capital, divide by the bank's risk-weighted assets.

As per BSP's Report of Examination that was completed on February 21,  2020, the bank's
adjusted capital of P222.0 M and CAR of 41.3 percent are well above the minimum
regulatory requirements and adequately support the bank's current and expected risk
exposures. BSP said that the bank's strong capital level is a result of sustainable income, to
support operation, to fund dividends and provide for organic growth through capital
accretion.
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Last August, the Risk Management Committee has amended the Fund Management Guidelines
and added specific roles of who will activate the contingency funding plan and the hierarchy of
the contingent source of funds. 

The Risk Management Committee also amended the Business Continuity Plan wherein a
response plan during a pandemic was proposed to be included. The Bank adopted a COVID 19
response plan with corresponding terms and officers.

The Cash Operations Manual has also been updated particularly on the withdrawal procedures
for incapacitated depositors, guidelines on the closing of accounts through a representative, and
an increase in minimum deposit for current accounts.

Clarification on the Fund Management Guidelines re: computation of liquidity ratio.

Lastly, the Risk Management Committee amended the features of demand deposit accounts re:
bank charges.

RISK GOVERNANCE
 
The main role of the Board of Directors of Rural Bank of Solano (NV) Inc. in risk management is
strategic planning and oversight. The Board is responsible for setting up the bank's risk appetite and
culture as well as the level of tolerance and is being communicated clearly throughout the
organization. In addition to this, the Board oversees the creation of controls and ensures that there
is an ongoing review of risk performance across the different risk categories.

To support the risk management of the Bank, adequate risk management policies are formulated
and maintained to provide a directional tone to enable the various departments to better identify,
assess and control risk within their areas.
 
The Risk Management Committee, sub-committee of the Board ensures that the risk management
process is understood and managed pro-actively in order to optimize success by minimizing threats
and maximizing opportunities and outcomes. As an independent unit, the committee performs
oversight function and assist the board in monitoring all major risk areas (credit, market,
operational, compliance, interest rate, liquidity, reputation, legal, IT risk, among others) of the bank. 
 
During the year, the Risk Management Committee has reviewed and amended some of the bank's
guidelines and manuals to improve the bank's operations. 

While the board’s role is limited to risk oversight, they fulfill their role through frequent review and
evaluation of policies and procedures around the risk that are consistent with the bank’s strategy
and risk appetite. Periodic follow-up on the implementation of these policies and practices
encourages a culture of risk adjusting awareness.

The Management Committee (ManCom) also takes steps to ensure that the existing risk
management policies are regularly reviewed to define gaps in the process-related risk. The
designated staff and advisory of the various board committee assists in providing meeting materials
for consideration and review by the board.

As part of the risk management process of the bank, Managers and Supervisors started to identify
various risks affecting the bank’s operation. The identified risks were summarized and evaluated by
the Audit and Compliance Department by comparing the magnitude of each risk and ranking them
according to prominence and consequence.

The Audit and Compliance Committee provides assurance that risks are properly managed. They
ensure the integrity of reports and review the effectiveness of the bank’s internal control and risk
management.
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RISK MANAGEMENT GOVERNANCE STRUCTURE
 
The Board of Directors of Rural Bank of Solano (NV), Inc. is responsible for the formulation
and maintenance of risk management policies and procedures of the bank. The Board Risk
Management Committee, which is a subcommittee of the Board, assists the board in
fulfilling its oversight responsibilities with regard to risk management of the bank. 
 
The Board Risk Management Committee and its sub-committees (Credit Committee and
Committee on Banking Operations) play a critical role in influencing management’s
processes for monitoring risk. They examine and determine the sufficiency of the bank's
internal process for reporting and managing key risk areas. They ensure that there is a
periodic review on the effectiveness of the bank’s risk management system and corrective
actions are promptly taken when needed.
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ANTI-MONEY LAUNDERING
 
The Rural Bank of Solano (NV), Inc. has adopted the Money Laundering and Terrorist
Financing Prevention Program (MTPP) to promote high ethical and professional standards
and to prevent the bank from being used, intentionally or unintentionally, for money
laundering and terrorism financing. 

The Program serves as a comprehensive operating guideline for the directors, bank officers,
and employees in implementing the Anti-Money Laundering Law as amended and other
rules and regulations issued by the Bangko Sentral ng Pilipinas and Securities and Exchange
Commission to combat money laundering.  The bank adopted the program in compliance
with RA 9160 as amended to protect and preserve the integrity and confidentiality of bank
accounts and to extend cooperation in transnational investigation and prosecution of
persons involved in money laundering activities, wherever committed. It is, therefore, be
the responsibility of all, whether directors, officers, supervisors, or rank and file, to uphold
the implementation of the approved program. Any potential or actual violations, whether
intentional or unintentional, should be brought to the attention of the Board of Directors
for resolution or appropriate action.

The following basic principles and policies in the bank’s wide drive to combat money
laundering include:

1.  Know your Customer at all times

In all financial transactions, the Bank obtains competent evidence of the customer’s
identity, including their beneficial owners, if applicable. The rule on Know Your
Customer is always coupled with the responsibility to know and understand the
customer’s business by determining the true identity of all customers seeking to
conduct significant business transactions with the Bank, identifying the true owners
when opening new accounts, and predicting with relative certainty the types of
transactions in which a customer is likely to be engaged. It also includes the
determination of any unusual transaction activity or activity that is disproportionate to
the customer’s known businesses and preventing the creation of fictitious accounts. 
 
2. Know Your Customer Business
 
The legal existence of customers that are corporations or other business entities must
be properly established. Before establishing business relationships, the Bank shall
endeavor to ensure that the customer that is a corporate or juridical entity has not
been or is not in the process of being dissolved, wound up, or voided, or that its business
or operations has not been or is not in the process of being closed, shut down, phased
out, or terminate. In case of doubt as to the veracity of the corporation or identity of
the directors and or officers or of the business of the partners, a search or inquiry with
SEC or other relevant regulatory agency shall be made.



2. Know Your Customer Business
 
The legal existence of customers that are corporations or other business entities must
be properly established. Before establishing business relationships, the Bank shall
endeavor to ensure that the customer that is a corporate or juridical entity has not
been or is not in the process of being dissolved, wound up, or voided, or that its business
or operations has not been or is not in the process of being closed, shut down, phased
out, or terminate. In case of doubt as to the veracity of the corporation or identity of
the directors and or officers or of the business of the partners, a search or inquiry with
SEC or other relevant regulatory agency shall be made.
 
3. Digitization of Customer Records
 
The Bank comply with the mandate of the Anti-Money Laundering Council (AMLC) to
store digitized customer records in its own central database to be able to promptly
provide to AMLC the customer records in case of inquiry and investigation.
 
4. Compliance with laws
 
The Bank ensures that business is conducted in conformity with high ethical standards
in order to protect its safety and soundness as well as the integrity of the national
banking and financial system, that rules and existing laws aimed at combating money
laundering and terrorist financing are fully complied with by making sure that officers
and employees are aware of their responsibilities, carrying them out in accordance with
superior and principled culture of compliance, and that service is not provided where
there is good reason to believe that transactions are associated with money laundering
activities.
 
5. Cooperation with the Anti-Money Laundering Council (AMLC)
 
Within the legal constraints relating to customer confidentiality, the Bank cooperate
fully with the Anti-Money Laundering Council (AMLC) for the effective implementation
and enforcement of the AMLA, as amended, and its RIRR. This includes taking
appropriate measures allowed by law if there are reasonable grounds for suspecting
money laundering. Disclosure of information for the purposes of the Act regarding
covered transactions and suspicious transactions shall be made to the Anti-Money
Laundering Council.
 

INTERNAL AUDIT
 

The Internal Audit Function associated with money laundering and terrorist financing is
being undertaken by the Internal Auditor who is independent of the office being audited
and has a direct reporting line to the Board through the Audit and Compliance Committee.

 
The results of the internal audit are timely communicated to the Board of Directors and
shall be open for scrutiny by BSP examiners in the course of the regular or special
examination without prejudice to the conduct of its own evaluation whenever necessary.
Results of the audit are likewise communicated to the Compliance Office for its appropriate
corrective action. The Compliance Officer shall regularly submit reports to the BOD to
inform them of management’s action to address deficiencies noted in the audit.

 
COMPLIANCE

The primary task of the Compliance Officer is the management of the implementation of
the bank’s Money Laundering and Terrorist Financing Prevention Program (MTPP). The
Compliance Officer ensures that the bank keeps and maintains all records required by the
AMLC. The Compliance Officer shall have a direct reporting line to the Board of Directors
or board-level committee on all matters related to AML and TF compliance and its risk
management.
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TRAINING 
 
An annual Anti-Money Laundering (AML) training is being provided to all officers and
personnel to enable them to fully and consistently comply with all the requirements of the
Anti-Money Laundering Law, as amended, and its RIRR. The training includes awareness of
the duties and responsibilities of each employee under the MTPP particularly in relation to
the customer identification process, record keeping requirements, and Covered
Transaction and Suspicious Transaction reporting as well as ample understanding of the
internal processes including the chain of command for the reporting and investigations of
suspicious and money laundering activities.

The bank’s MTPP shall be updated once every two (2) years to incorporate changes in AML
policies and procedures, the latest trends in money laundering and terrorist financing
typologies, and the latest pertinent Bangko Sentral issuances. Any revision or update in the
MTPP shall likewise be approved by the Board of Directors of the Bank.

RBS response to COVID-19
The coronavirus pandemic (COVID-19) is unprecedented and hit countries all
around the world in early 2020, posing huge problems to health systems and causing
widespread shutdowns, school and business closures, and job losses. But Rural Bank
of Solano (N.V.) Inc. remained steadfast despite the challenges imposed by the
pandemic.

As it posed issues from our usual day-to-day business operations, we stayed
committed to keeping our workers and clients safe and our operations running.
Alternative methods and processes were created to continuously provide the
products and services of the bank to our valued clients.

For our Employees, our actions include:

The safety of RBS employees is our utmost priority. Rural Bank of Solano has closely
followed and implemented guidelines issued by government authorities to protect
the health and safety of employees across offices and designated areas/fields.

In line with recommendations to reduce large gatherings and increase social
distancing, we implemented a skeletal workforce requiring a minimal number of
employees to report to work. Due to restrictions on public transportation, the
company has provided a shuttle service for employees and also encouraged
employees to work from home and work remotely. We have also adopted a policy
providing immune building supplement to employees as part of the medical
reimbursement program and earmarked a COVID fund to give support to personnel
who will be infected by the virus. Moreover, a Medical Teleconsultation policy is
adopted to ensure that medical attention will be given to them.

In addition, we have implemented additional cleaning and sanitization routines,
installing temperature checks, and making our employees answer the Health
Declaration Checklist upon the entrance of the bank. If we become aware that an
employee is ill or had direct or indirect contact with someone with COVID-19, we
immediately implement isolation and sanitization protocols and begin any necessary
quarantines, in line with guidance from local health officials.



For our Clients and Potential Clients

Despite the restrictions from the community quarantine, Loan Ranger was launched
to ensure the continuous availability of our products and services. This is to make
certain the delivery of much-needed credit particularly to farmers and fisher-folks
amidst the pandemic. This is the commitment of the bank to see to it that
agricultural activities that are essential to ensure food security are continuous.
Ensuring at the same time, the expeditious and safe manner of the delivery of
service to clients. An example of this procedure is for the Loan Rangers or Account
Officers to meet clients at checkpoints where they can submit their requirements
when there are travel restrictions. But of course, personnel are oriented to always
strictly comply with health protocols.

Scheduling of releases of loans was also implemented for a more organized process
considering the fact that employees were in a skeletal workforce and at the same
time adhere to the number of clients allowed inside the bank.
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In the latter part of 2017, the Monetary Board approved the amendments
to the corporate governance guidelines for BSP supervised financial
institutions (BSFIs). Such amendment aimed at ensuring that the board of
directors is comprised of a collective mix of individuals who possess the
expertise and competence to be able to effectively manage the financial
institution, promoting an environment that fosters the critical exchange
of views and exercise of objective judgment, and promoting prudence and
greater accountability in line with the implementation of continuing
reforms in the financial sector. The duties and responsibilities of the
board of directors were streamlined highlighting accountabilities in the
following areas, to wit:  (a) shaping the corporate culture and values, (b)
setting out objectives and strategies and oversight on Management’s
implementation thereof, (c) appointing key members of senior
management and control functions, (d) overseeing the corporate
governance framework; and (e) adopting a robust risk governance
framework. 

The Bank subscribes to the philosophy of integrity, accountability, and
transparency in its manner of doing business; dealing fairly with its
clients, investors, stockholders, the communities affected by its
environmental/social activities and the various public; professionalism
among its Board of Directors, executives and employees in managing the
bank and respect for the laws and regulations of the country affecting its
business. Internally, it follows a philosophy of rational checks and
balances as well as a structured approach to its business operations. The
Board and Management believe that corporate governance is a critical
component of sound strategic business management. Furthermore, the
Board and the committees continue to review and strengthen the
corporate governance policies to adopt consistency in the corporate
governance framework of the Bank. 

The year 2020 marks the start of a stronger Board for the Rural Bank of
Solano. With the approved Amendment of its Articles of Incorporation
and By-Laws last March 15, 2019, the bank is now under the supervision
of nine (9) directors, three (3) of whom are independent directors. As a
result hereof, the Corporate Governance Committee was revived.
Relative to the requirement on separation of the positions of Chairperson
and Chief Executive Officer (CEO), BSP granted the bank’s request that
Atty. Mary Ann E.M. Tupasi shall be allowed to hold the positions of
Chairperson of the Board of Directors and CEO of the bank until the date
of the bank’s annual stockholder’s meeting in July 2021. Director Edgardo
S. De Guzman serves as the Lead Independent Director (LID).

Corporate Governance is one of the key facets of managing an organization in order
to achieve its objectives. It is the combination of processes established and
executed by the board of directors that are reflected in the organization's structure
and how these are managed leading towards achieving goals. It is the overall
management approach of senior executives in giving direction and controlling the
entire organization, Governance activities ensure that critical management
information reaching the executive team is sufficiently complete, accurate and
timely to enable appropriate management decision making, and provide the control
mechanisms, thus, ensure that strategies, directions and instructions from
management are carried out systematically and effectively.
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The committee shall identify the number of board seats each year and the necessary
criteria to fill those seats.
The committee shall pre-screen and shortlist all candidates nominated to become a
member of the board in accordance with the minimum qualification and none of the
disqualifications:

A call for nomination will be made and interested parties will be encouraged to submit
applications at least thirty (30) days before the annual stockholders meeting. The
application should indicate if the nominee is vying for an independent director or
regular director.
Applications will be submitted to the Chairman of the committee and to be reviewed by
the committee at least fifteen (15) days prior to the annual stockholders' meeting.

The number of seats for independent directors shall be based on the minimum required
under a three (3) board-level committee structure:

Only the nominees approved by the committee through the nomination process set out
in the bank's nomination and election committee charter shall be eligible for the
election of independent directors.
The Chairman of the committee shall inform the stockholders of the mandatory
requirements of electing independent directors. He shall ensure that independent
directors are elected during the Annual Stockholder’s Meeting.
The voting for the election of independent directors shall be by secret ballot. As such,
ballots shall be prepared by the committee and shall be pre-signed by the Chairman of
the committee.
The committee shall immediately conduct the counting of the votes after the close of
the voting.
The committee shall declare the elected independent directors after the completion of
the counting of votes.
Any losing candidate for Independent Director may opt to run as a Regular Director.

Only the nominees approved by the committee through the nomination process set out
in the bank's nomination and election committee shall be eligible for the election of
regular directors.
The Chairman of the committee shall inform the stockholders of the mandatory
requirements of electing regular directors.
The voting for the election of regular directors shall be by secret ballot. As such, ballots
shall be prepared by the committee for the election and shall be pre-signed by the
Chairman of the committee.
The committee shall immediately conduct the counting of the votes after the close of
the voting.
The committee shall declare the elected regular directors after the completion of the
counting of votes.

SELECTION PROCESS FOR THE BOARD AND SENIOR MANAGEMENT

I. BOARD OF DIRECTORS

Nomination Process

Independent Director
Regular Director

Two-Part Election Process

Part 1. Election of Independent Directors

Audit & Compliance Committee
Risk Management Committee
Corporate Governance Committee

Part 2. Election of Regular Director

II. SENIOR MANAGEMENT

A. CHAIRMAN
The Chairman shall have attended seminars required for BOD and in addition a seminar on
how to handle board meetings and must have a good reputation in the community.
 
B. VICE-CHAIRMAN
(same with the chairman)
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C. PRESIDENT & OTHER KEY OFFICERS
 
The President and Vice-President should be at least an MBA or with any post-graduate
equivalent and must undertake post-graduate programs or studies related to banking
operations. He/ She must have good leadership capabilities, with good moral and ethical
background, and not be involved in any controversy or pending cases except where he
is the plaintiff. He/She must be a good corporate citizen with a well-established social
network and an active member of any social civic organization. Must undergo a
continuous learning program from respectable providers and more specifically in aid of
governance, risk, and audit management. 
 
 To qualify for the other key positions of the bank namely: CEHAC, AVP–General
Services, AVP–Loans, AVP– Operations and Compliance Officer, the bank consider
integrity/probity, education/training, knowledge and experience, skills, and diligence. 

DIRECTOR READINESS

In order to prepare a pool of abled directors with the end in view of ensuring Succession
and Good Corporate Governance, all stockholders, are enjoined to attend the Annual
Stockholder’s Meeting in person or by proxy, provided that in the later, he/she shall issue
a certification of personal review over the Annual Report.

In addition, any stockholder who intends to qualify for a seat as a director shall attend all
mandatory seminars e.g AMLA, Accounting for non-accountants, financial literacy, etc.
especially those offered during the occasion of the Annual Meeting. Furthermore, to seat
as an understudy by attending the orientation, at least six (6) board meetings and six (6)
committee meetings ( two (2) meetings of each committee). Thirty percent (30%) may be
attended virtually or online. Lastly, the completion of a director readiness training
program does not guarantee an automatic qualification or set on the board. 
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BOARD's OVERALL RESPONSIBILITY

The Board of Directors of Rural Bank of Solano (N.V.), Inc. acts in a manner
that is consistent with their oversight functions and ensures the success of
the bank by directing bank affairs and at the same time meeting the
appropriate interest of its shareholders. The board is responsible for
providing effective leadership and set the overall direction to promote good
corporate governance by strong adherence to ethical standards and
compliance with regulatory requirements. 

The RBS Board is as well responsible for defining the bank’s corporate
culture and values, approving the bank’s objectives and strategies, and
overseeing its implementation.  They are also responsible for the
appointment or selection of key members of senior management including
the heads of units that exercise control functions as well as the approval of
remuneration and other incentive policiesies for personnel.

Finally, included in the board’s responsibility is the approval and oversight
on the implementation of the bank’s corporate and risk governance
framework.

ALL MEMBERS OF THE RBS BOARD ARE REGARDED AS LIKELY

TO ABIDE BY THE FOLLOWING:

Remain fit and proper for the position for the duration of
his term.
Conduct fair business transactions with the bank and
ensure that personal interest does not bias Board
decisions.
Act honesty and in good faith, with loyalty and in the best
interest of the institution, its stockholders, regardless of the
amount of their stock holdings, and other stakeholders such
as depositors, investors, borrowers, other clients, and the
general public.
Devote time and attention necessary to properly
discharges their duties and responsibilities.
Act Judiciously.
Contribute significantly to the decision-making process of
the board.
Exercise independent judgment.
Have a working knowledge of the statutory and regulatory
requirements affecting the institution, the requirements of
the Bangko Sentral ng Pilipinas, and the requirements of
other regulatory agencies.
Observe confidentiality
Attend orientation and training.
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The Lead Independent Director shall perform a more enhanced function over the other
independent directors which includes the following:

Approved any change of dates of meetings. Moreover, no meetings where policies are taken up
shall be held where the independent directors are not present;

Call for audit and special meetings with External Auditors and Internal Audit and Compliance
Department or with any officer and employee of the bank;

Make any direct representation to the BSP, PDIC, and other regulatory bodies as to any matter
pertaining to the business.

Presides at all meetings of the independent directors and any Board meeting when the Chairman
and Chief Executive Officer (“CEO”) is not present, including executive sessions of the
independent directors and/or non-executive directors;

Provides feedback from executive sessions of the independent directors and/or non-executive
directors to the Board Chairman and CEO and other senior management;

Approves and advises the Chairman and CEO as to the quality, quantity, and timeliness of
information sent to the Board;

Reviews and approves with the Chairman/CEO, agenda items for Board and Board Committee
meetings, advises on the sufficiency of time for discussion of agenda items, and has the authority
to add agenda items at his discretion;

Has the authority to call meetings of the independent directors and serves as the principal liaison
and facilitator between the independent directors and the Chairman/CEO;

Serves a key role in the Board evaluation processes and in the evaluation of the CEO;

Has the power to initiate the suspension of the CEO up to fifteen (15) days if warranted and cause
investigation by an independent body;

Responds directly to shareholder and other stakeholder questions and comments that are
directed to the Lead Independent Director or to the independent directors as a group, when
appropriate;

Performs such other duties as the Board may delegate from time to time.

The Chairperson of the Board provides leadership in the board of directors;

She ensures a sound decision-making process;

She encourages and promotes critical discussions;

She ensures that members of the board receive accurate, timely, and relevant information;

She ensures the conduct of proper orientation for first-time directors and provides training
opportunities for all directors; and

She ensures the conduct of performance evaluation of the board of directors at least once a year.

DESCRIPTION OF THE ROLE AND CONTRIBUTION OF THE
LEAD INDEPENDENT DIRECTOR AND OF THE CHAIRMAN OF

THE BOARD

LEAD INDEPENDENT DIRECTOR

CHAIRMAN OF THE BOARD OF DIRECTORS
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ROQUE FELIPE MERCADO GRANADA
Mr. Roque Felipe Mercado Granada is the Vice-Chairman of the Board and at
the same time, the Vice President of the bank. He is also a member of the Risk
Management Committee andHead Office August 24 and 28, 2018
 Collection Committee, and has been a director of the bank since 2012. He is
currently the General Manager of DM Consunji Training Center, Inc. since
January 2019. He also worked as President/CEO of Pre-Size Consultancy from
2017-2019, Senior Vice President in Sales/Marketing for Automated
Technologies Incorporated from 2012-2017, PSI Technologies Inc. from 2008-
2012 and Edge Worth Corporation in 2007. He finished his Mini Masters in
Business Administration at Digital Marketing Compass in 2014 and his
Bachelor of Science in Industrial Engineering at the University of the Philippines
back in 1981. He owns 29,905 shares of common stocks or 1.98% stockholdings
of the bank.

T H E  E X E C U T I V E
B O A R D  O F  D I R E C T O R S

MARY ANN E. M. TUPASI - SADDUL
Atty. Mary Ann Elizabeth Mercado Tupasi – Saddul is the Chairman of the
Board of Directors. She is also a Director of the Agricultural Guarantee Fund
Pool (AGFP) from 2017 to 2019 and the President/CEO of the bank for twenty
years now. She has been a director of the bank since the year 2000 and the
Chairman of the Management Committee of the bank. Back in 1997, she
assumed as the Vice-President of the bank up until 2000. She also served as a
Director of the Rural Bankers Association of the Philippines (RBAP). She holds a
degree in Bachelor of Science in Hotel and Restaurant Management from the
University of the Philippines and finished her Juris Doctor at Ateneo de Manila
University in 1995. For eighteen years, she also served as a Director of
Cordillera Savings Bank Incorporated. She owns 320,804 shares of common
stocks or 21.26% stockholdings of the bank.

LOUIE GUILLERMO TIONGSON
Mr. Louie Guillermo Tiongson is the Treasurer of the corporation. He is also a
member of the Risk Management and the Chairman of the Credit Committee.
He holds a degree in Computer Systems Design and Programming from AMA
Computer School at Bayombong, Nueva Vizcaya. He is also the owner of
various enterprises such as the LGT Trading, Farmacia Ibung, and Ibung
Computer Center. He’s been a Director of the Bank since 2014. He owns 3,804
shares of common stocks or .25% stockholdings of the bank.
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T H E  N O N - E X E C U T I V E
B O A R D  O F  D I R E C T O R S

TERESITA GARINGAN VENTURINA
Ms. Teresita Garingan Venturina is a Director of the bank since 2012 and a
member of the Credit and Collection Committee and Audit & Compliance
Committee. Back in 1984, she held the position of Loans Clerk at Rural Bank
of Solano. She also worked at Cordillera Savings Bank, Inc. as a Branch
Manager for seven years (1995-2002), Cashier from 1990 to 1995 and Teller
for eleven years from 1989 to 1978. She holds a degree in Bachelor of Science
in Commerce – Major in Banking and Finance from the University of Santo
Tomas. She owns 5,989 shares of common stocks or .40% stockholdings of the
banks.

SYLVIA DORETA JACQUELINE TUPASI-
GOMEZ

Ms. Sylvia Doreta Jacqueline Tupasi-Gomez has been a Director of the bank
since 2013 and a member of the Committee on Banking Operations and
Committee on Corporate Governance. At the same time, she is also a
Director of Corporate Int'l Travel and Tours. From 2012 to 2017, she served
as a Director of Cordillera Savings Bank, Inc. . She holds a degree in Bachelor
of Science in Business Administration from University of the Philippines
Diliman. She owns 108,689 shares of common stock or 7.20 % stockholdings
of the bank.

HECTOR VICENTE MERCADO TUPASI
Mr. Hector Vicente M. Tupasi is an entrepreneur engaged in business. He is
the owner/manager of HMT Commercial Stalls and a Managing Director of
JZJ Food Corporation, franchisee of Mang Inasal Solano and Bambang branch
since 2012. He is a member of Credit Committee and alternate member of the
Corporate Governance Committee. He is a graduate of Saint Mary’s College
with a degree of Bachelor of Science in Commerce Major in Business
Management. He owns 146,801 shares of common stocks or 9.73%
stockholdings of the bank
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T H E  I N D E P E N D E N T  D I R E C T O R S

EDGARDO SANTOS DE GUZMAN
Engr. Edgardo Santos De Guzman is the Lead Independent Director of the
bank. He is also the Chairman of the Audit and Compliance Committee of the
bank, and a member of the Committee on Corportae Governance. He holds a
degree of Bachelor of Science in Civil Engineering from Nueva Ecija University
of Science and Technology (formerly Central Luzon Polytechnic College) and
has more than 6 years of experience in directorship. He is a licensed engineer
and the Chairman/CEO of E.S. De Guzman Construction. He is the Manager of
Buildhaus Centre and co-owner of Balai Gloria Hotel & Restaurant. He has
been an independent director of the bank since April 2012. Also, he has been
the Chief Compliance Officer of the bank from March 2013 to April 2016. In
1987, he worked as a Resident Engineer at Urban Integrated Consultant up
until 1992. During the early 1980’s he was associated with Certeza
Development Corporation as an Assistant Project Manager and Quality Cost
Manager. He owns 342 shares of common stocks or 0.02% stockholdings.

PATRICIA ANNE TIONGSON SEVILLA
Ms. Patricia Anne Tiongson Sevilla is an Independent Director of the bank. She
is the Chairman of Risk Management Committee and the Vice Chairman of
Audit and Compliance Committee. She has been a director of the bank since
April 2017 and holds a degree of Bachelor of Science in Nutrition and Dietetics
from the University of Santo Tomas. She is the Manager and owner of Taycan
Marketing and the Operations Manager of Shoppers General Merchandise. At
the same time, she supervises the Bascaran Family Resort. In 2013, she served
as a Merchandising Supervisor at Supervalue Incorporated up until 2014. Also,
she was associated with St. Luke’s Medical Center Global City as a Therapeutic
Dietitian for more than a year. She owns 290 shares of common stocks or
0.02% stockholdings

MARK STEPHEN TIONGSON MEJIA
Mr. Mark Stephen T. Mejia is an Independent Director of the bank. He is the
Chairman of the Corporate Governance Committee and a member of the Risk
Management Committee. He is a graduate of the University of Santo Tomas
with a degree in BS Pharmacy in 2009. He is a young entrepreneur engaged in
various businesses. He has been a manager of their family-owned Tiongson
Drugstore from 2010 until 2012. Currently, he is managing their businesses
namely Tiongson Farm Supply since 2012 and Better Health Pharmacy since
2019. He owns 231 shares of common stock or .01% stockholdings.
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He/she shall be college graduate or with at least five (5) years’ experience in business.
He shall be a shareholder of at least 1 share of stock.
He/she filed a nomination form one month prior to the Annual Stockholder’s Meeting and shall
be duly elected.
He/she must have attended the following seminars:

BOARD QUALIFICATION
1.
2.
3.

4.

BOARD IN GENERAL
 
A. Orientation seminars(budget /operations) - To be done prior to the first BOD meeting
facilitated by the MANCOM
 
B. Corporate Governance - Within the first three (3) months. A repeat BOD must take refresher
course every three (3) years.
 
C. Accounting for Non-Accountants - From organizational meeting or at least twelve (12) units
of accounting.

He must be fit and proper to attend to the rigors of the job of a director

An Independent Director (Under Sec 131 of MORB) shall mean a person who:

(a) Is not or has not been an officer or employee of the bank (Under Article V Sec 1 of the
Corporate By-laws, to wit "The Officers of the Corporation shall be a Chairman of the Board of
Directors, Vice-Chairman, a President, one or more Vice-Presidents, a Treasurer, a Secretary,
and a Comptroller, all of whom shall be elected by the Board of Directors. The Board of
Directors may appoint such officers as they shall deem. If necessary, proper or convenient who
shall have such authority and perform such duties as from time-to time may be prescribed by
the Board One person may hold more than one office, except when the offices are incompatible
with each other "), its subsidiaries or affiliates or related interests during the past three (3) years
counted from the date of his election;
 
(b) Is not a director or officer of the related companies of the institution's majority stockholder;
 
(c) Is not a majority stockholder of the institution, any of its related companies or of its majority
shareholders;
 
(d) Is not a relative within the fourth degree of consanguinity or affinity, legitimate or common-
law of any director, officer or majority, shareholder of the bank or any of its related companies;
 
(e) Is not acting as a nominee or representative of any director or substantial shareholder of the
bank, any of its related companies or any of its b." substantial shareholders, and;
 
(f) Is not retained as professional adviser, consultant, agent or counsel of the institution, any of
its related companies or any of its substantial shareholders, either in his personal capacity or
through his firm, is independent of management and free from any business or other
relationship, has not engaged and does not engaged in any transaction with the institution or
with any of its related companies or with any of its substantial shareholders, whether by himself
or with other persons or through a firm of which he is a partner or a company of which he is a
director or substantial shareholder, other than transactions which are conducted at arm's
length and could not materially interfere with or influence the exercise of his judgment.
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Monitor and evaluate adequacy and effectiveness of internal control system;
Appoint internal and external auditors;
Coordinate, monitor and facilitate compliance with all existing laws, rules and
regulations with all regulatory agencies directly involved;
Establish and ensure compliance with sound written internal policies and procedures in
relation to the management of compliance risk;
Formulate the compliance program;
Initiate and direct audit in matters not included or included or covered in the audit plan;
Recommend policies to ensure adequacy and effectiveness of internal control and
compliance.

Formulate policies on employees as embodied in the personnel manual;
Establish compensation package and fringe benefits;
Select and appoint key personnel and staff:
Prepare program for development of human resources;
Monitor and assess performance of management in line with corporate vales and codes
of conduct and behavior.

Establish bank policies on investments and loans, assets and liability management;
Formulate business strategies for planning and budgeting;
Review regularly the performance of management against the business plans and
strategies;
To take actions to ensure that the business strategies are achieved;
Established policies to limit, or mitigate risk exposures;
Periodically review risk exposures of the bank.

Formulate, adopt and maintain adequate policies, guidelines and procedures on finance
and fund generation in relation to the management of liquidity and interest rate risks;
Set pricing on Deposit Liabilities to match with investment and loans;
Monitoring body for pricing of loans, interest rates on deposits and proper management
of all funds of the bank;
Study and recommend allowance investment plans and allied undertakings;
Approve fund management plan and periodically review bank cash flow.

Formulate, adopt and maintain adequate lending and investment policies, guidelines
and procedures relating to the management of credit risk;
Evaluate and recommend loans for board approval;
Review credit and all loan product manuals;
Pass upon and evaluate markets surveys and establish necessary policies in creation of
new loan product and service areas;
Monitoring body for the proper administration of ROPA.

BOARD COMMITTEES
 

To guide the management in implementing sound corporate governance, the Board has
created several committees which regularly hold meetings as mandated in their respective
Charters.

A. AUDIT AND COMPLIANCE COMMITTEE

B. COMMITTEE ON CORPORATE GOVERNANCE

C. COMMITTEE ON RISK MANAGEMENT

D. COMMITTTEE ON BANKING OPERATIONS

E. COMMITTEE ON CREDIT AND COLLECTION
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The main objective of the Audit and Compliance Committee (ACC) is to provide assistance
to the Bank’s Board of Directors in fulfilling its oversight responsibilities specifically on 1)
financial reporting framework; 2) internal control system; 3) internal audit function; 4)
external audit function; 5) compliance function; 6) implementation of corrective action, and
7) investigation of significant issues or any matter within its terms of reference. 

The ACC through its Audit and Compliance Unit exercised its oversight on Senior
Management in establishing and maintaining an adequate, effective and efficient internal
control framework. It ensures that systems and processes are designed to provide
assurance in areas including reporting, monitoring compliance with laws, regulations and
internal policies, efficiency and effectiveness of operations, and safeguarding of assets.               

The ACC is composed of three (3) independent, non-executive directors under the
Chairmanship of Engr. Edgardo S. De Guzman, who also serves as Lead Independent
Director and Vice Chairman of the Corporate Governance Committee. The two (2) other
members of the ACC hold concurrent roles in other Board-level Committees, as follows:
Dir. Patricia Anne T. Sevilla, as Chairman of the Risk Management Committee; Dir. Teresita
G. Venturina, as member of the Credit Committee and alternate member of the Committee
on Banking Operations, sub-committee of the Risk Management Committee. All of them
are highly qualified business professionals, possessing the expertise and experiences
required to be able to provide value to strengthening and upholding good governance
practices in the bank. The ACC has two (2) advisories: CEHAC Evelyn C. Garcia and
Compliance Officer Cheril C. Del Rosario. With the massive economic disruption brought
by the terrifying disease COVID-19 which started in the Philippines in the first quarter of
2020, it has become significantly important for these officers to stay technically up to date
with emerging laws and regulations from the BSP, BIR, and other regulatory bodies. It is a
blessing in disguise, that even in this difficult time, seminars and training flourished through
webinars and online training. 

INTERNAL AUDIT

The Bank’s internal audit function directly reports to the Audit and Compliance Committee.
The scope of work of Internal Audit encompasses the examination and evaluation of all the
Bank’s business systems, processes, operation, function, and activities. Such scope of work
determines the adequacy and effectiveness of the Bank’s risk management, control, and
governance process to provide reasonable assurance that risks are appropriately identified
and managed; resources are acquired economically, used efficiently, and protected
adequately; management and financial information systems are reliable and effective and
resulting data has integrity; significant financial, managerial and operating information is
accurate, reliable and timely; and regulatory issues impacting the Bank are appropriately
recognized and addressed. As partners to management, an internal audit helps protect the
bank against both traditional and emerging risks; provide consultation about how
opportunities and vulnerabilities can be balanced; and make valuable recommendations to
strengthen corporate governance. 

AUDIT AND COMPLIANCE COMMITTEE
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The main thrust of internal audit is to advise and counsel Senior Managers and the Board on
everything from analysis of operations and assessment of risk to recommendations to
improve corporate governance. Evaluating emerging technologies, analyzing opportunities,
assessing quality, economy, and efficiency, and providing accurate and timely
communication are just some of the activities internal auditors conduct on a daily basis. 

In 2020, the challenges faced by the Bank more particularly on compliance with new
regulations, diversification, and innovation, and technological advancements were
aggravated by the COVID-19 crisis. Various initiatives were made by the Bank in order to
stay competitive like acquisition of the new software “RBSoft core banking solution”, and
partnership with Agricultural Credit Policy Council (ACPC) which resulted to the
introduction of new products. The Bank has been approved as a Lending Conduit of ACPC
in its rollout of credit funds for the financial needs of small farmers and fisherfolks. 

As the Bank dealt with the many issues that arise as a result of the pandemic, the audit team
needed to keep up and be vigilant about the functionalities of the new software and
fundamentals of doing business with ACPC. Sometimes they get pulled into new roles that
may test their independence, however, the essential attributes of maintaining
independence in terms of accountability and reporting, and keeping an objective mindset
were preserved while adding value across the organization. The internal audit complies
with all applicable professional standards and code of ethics and the relevant requirements
of the Bangko Sentral ng Pilipinas.

During the year, the internal audit’s independent review of the newly acquired RBSoft
system helped in ensuring a controlled and reliable IT environment. The consulting service
that was provided to Senior Management and the Board added value to the decision-
making process, more informed and better decisions.

Finally, as a result of audit findings, the ACC endorsed to the Board/other Board
Committees for the approval, enhancement, and/or formulation of various guidelines and
procedures, in addition to the corrective actions it recommended for the improvement of
the Bank’s operations.
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COMPLIANCE

The Compliance Office’ function is to ensure that the bank is adhering to governmental regulations
and laws. Its role is to work closely with upper management and banking staff to ensure that the
bank is conducting its business in full compliance with existing laws, rules and regulations. 

Despite the pandemic, the Compliance Officer has been conducting periodic compliance testing to
monitor possible breaches in the compliance policy. In addition to this, the Compliance Officer
dedicates her time to search for the latest regulatory issuances and advisories in order for the bank
to be apprised  with the latest compliance trends in the  industry. These new circulars and advisories
were also disseminated throughout the organization. As such, seventeen (17) office memos relating
to regulatory compliance were served by the Compliance Officer during the year. The bank’s Money
Laundering and Terrorist Financing Program (MTPP) has also been amended to incorporate changes
and to enhance the reporting procedures of covered transactions. 

The Compliance Officer also ensures that copies of new laws and regulatory issuances,
interpretations and amendments thereto are filed with the bank. She builds up a library of all
relevant laws, rules and regulations issued by regulatory bodies such as the BSP, SEC, CDA, PDIC,
BIR, SSS, local government and other regulatory bodies and the respective implementing guidelines
of said laws and issuance.  

During the year, the Compliance Program has been amended to incorporate the calendar of
activities for the year 2020 as approved by the Board under  BR No. 20-115.The plan of activities
that are being set up in this program includes the review and implementation of specific policies and
procedures, compliance testing, monitoring of risk exposure, educating staff on compliance matters
and reporting to the board or board-level committees. The Compliance Officer was also appointed
as Data Privacy Officer (DPO) under BR No. 20-94 who shall be responsible in ensuring the
confidentiality of customer information. 

Finally, to help the bank in promoting culture of compliance through continuing education and
strengthening professional development, the Compliance Officer has also participated in  some
virtual workshops/webinars conducted by the BSPand other agencies pertaining to compliance.
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AUDIT AND COMPLIANCE COMMITTEE STRUCTURE

B O A R D  A T T E N D A N C E

J U L Y  2 0 2 0 - J U L Y  2 0 2 1
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LIST OF EXECUTIVE OFFICERS /
SENIOR MANAGEMENT / KEY OFFICERS
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PERFORMANCE ASSESSMENT PROGRAM

The bank has adopted the Guidelines on BOD Assessment and Evaluation to serve as the
basis in ensuring that appropriate processes are in place and that each director is fulfilling
his/her duties and responsibilities by giving due diligence in planning and oversight. 
 
The BOD Assessment and Evaluation is designed as an annual board evaluation which seeks
to help the board in taking an objective look at themselves as individual director and how
they function as a group.
 
For officers and employees, the Human Resource Department will conduct the evaluation
by distributing the questionnaire among the officers and employees. The Internal Audit
Department will compute, compile and summarize and then Human Resource Department
will report on the results.

Board evaluation is be done preferably towards the end of the year and be included the
board’s annual agenda.

Aside from this self-evaluation questionnaire, the following factual information shall be the
basis for the board individual performance evaluation:

A. BOD/Committees

 1. Regularity of meetings
                              a. BOD (as a whole)- minimum of one (1) meeting per month as fixed in the

                          organizational meeting
                              b. Committee- at least six (6) meetings per year or more if necessary

 2.  Attendance – measured as body per month then per year. 

 3. Performance
                               a. Planning
                               b. Setting objectives
                               c. Evaluation/Performance Review-self 

B. INDIVIDUAL DIRECTOR
               1. Membership in committee 
               2. Attendance                  
               3. Resolutions proposed  

C. MANAGEMENT COMMITTEE

               1. Frequency of MANCOM Meetings
               2. Attendance 
               3. Performance 

The Corporate Secretary presents the summary of the overall rating/performance of the
Board to stockholders every  Annual Stockholder’s Meeting.
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O R I E N T A T I O N  A N D  E D U C A T I O N  P R O G R A M
As modern technology and the improvement strategies in the workplace arises, these
scenarios call for the need for employers and employees to meet the changes and align
their knowledge and skills through training programs.

Rural Bank of Solano is committed to providing a strong learning and development platform
across the organization. The Human Resource Department, in particular, facilitates various
capacity training programs and seminars among all bank personnel. As a result, the human
resource which includes the unbanked and underserved clients, the department and branch
managers, Accounts Officers, and support staff, will effectively and efficiently perform their
basic functions and responsibilities.

For the entry-level and newly hired employees, an INDUCTION PROGRAM is conducted in
order for them to have a grasp about the company as a whole particularly on how it was
started and an overview of each department’s function and operation. As part of the
readiness training for managers and supervisors, a MANAGEMENT TRAINING PROGRAM
was developed and implemented. For Account Officers, enhanced MABSTER training was
provided. The Board of Directors and management officers are sent to attend training or
seminars conducted by the Bangko Sentral ng Pilipinas and/or the Rural Bankers’
Association of the Philippines.

The compliance officer also initiates an annual AML training to provide officers and
personnel with an efficient, adequate, and continuous education program to enable them to
fully and consistently comply with all their obligations under the AMLA. 
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MANAGEMENT TRAINEESHIP PROGRAM

All organizations, no matter their size, need succession planning. It ensures that employees
are prepared and make available people ready to occupy higher positions in the
organizations.

Leadership Roles can easily be filled because of the availability of capable individuals who
are prepared to assume such roles as they become readily available.

One of the training that Rural Bank of Solano (N.V.) , Inc have, is the Management
Traineeship Program (MTP). The purpose of this Program is to ensure continuous training
of employees and thereby provide a pool of multi-task able and capable employees as well
as to support an effective succession plan for managerial or senior management positions.
The goal is to increase productivity and confidence of aspiring managers. MTP will boost
our knowledge when it comes to business and banking operations.

All current interested employees take the pre qualifying test and pass . They will sign a
Memorandum of Undertaking to take an eight( 8) week Management Traineeship Program
course and undergo all the modules . Upon completion of Management Traineeship
Program , plan-out and apply for an immersion program in other areas of operation of at
least ten (10) days per year with a minimum of three( 3) in any given department. All
Trainees will complete Management Traineeship Program and immersions , for a period of
six( 6) months. The trainees shall take further qualifying ( written and oral) tests and pass ,
in order to prequalify for promotion.

As part of the Bank’s efforts to widen the employees’ knowledge and be aware of the latest
practices in the banking industry, RBS has invested in different trainings and seminars for
2020. The Management believes that allotting resources for trainings improve the morale
and performance of its workforce. Conducting seminars also serves as a way for the
management to ensure that the employees continuously possess the qualifications needed
for their respective positions. 



SUCCESSION PLAN

The Rural Bank of Solano (N.V.), Inc. has adopted a Succession Plan to ensure right leaders
and capable individuals are in place. 
'
The bank’s Succession Plan defines the standards for choosing candidates who has the
capacity to fill key positions in the company. It focuses on the qualifications of the Board of
Directors and Independent Directors, Executive Officers and Senior Management
positions. 

The Bank's Succession Plan also includes performance evaluation for the members of the
Board of Directors, Individual Directors and Management Committee which is based on
board and committee meetings, attendances and performances. 

Lastly, the director readiness program is also incorporated in the Bank's Succession Plan
purposely to prepare a pool of abled directors with the end in view of ensuring good
corporate governance. 
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RETIREMENT PLAN

The retirement plan for the employees of the bank is covered by Provident Fund, a 
 contribution plan which provides for the payment of benefits to deserving regular and
permanent officers and employees or their heirs upon their secession/retirement. It was
approved by the Board of Directors of Rural Bank of Solano (NV), Inc. pursuant to Board
Resolution No. 81-137. 

Only full-time and regular employees of the Bank shall be eligible for the membership of the
fund. Membership in the fund shall be mandatory and shall continue until the member has
been separated for cause, resign, or in any way terminated or in the event of total and
permanent incapacity or disability to discharge the function of his office.

A member who retires/resigns with at least fifteen (15) years of continuous and
uninterrupted service with the bank shall be entitled to the full amount of his/her personal
contributions, the total contributions of the bank corresponding thereto and to the
aggregate proportionate earnings plus the proportionate share of the bank’s contributions
and its earnings.

Any member who resigns and/or terminates his/her services with the bank with less than
five (5) years membership with the fund shall be entitled to recover only his/her amount of
personal contributions and earnings corresponding thereto.

For this purpose, mandatory retirement shall be at age sixty-five (65).

As approved by BR No. 14-66 dated May 15, 2014, a member who retires with at least
twenty (20) years of continuous and uninterrupted service with the bank shall be entitled to
receive one (1) token share as part of his/her retirement benefit. 
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The Board Compensation is governed by the bank’s By-Laws and in
accordance with the guidelines of the regulatory agencies. 

The Board of Directors are entitled to per diem, representation and
Director’s allowance during board meetings. They are also entitled
Committee Allowance in excess of the regular committee meeting
prior to board meeting, transportation, telecommunication and per
diem for attending seminars and training. During the year, the
guidelines on Board Compensation has been amended to include the
allowance of a trainee Director. 

Prior to the closing of each fiscal year, the compensation structure for
both Board of Directors and Executive Officers are being reviewed by
the Corporate Governance.

All amendments to the compensation structure shall take effect as per
resolution and declaration of the Board of Directors. The
Compensation structure of the Board of Directors shall, however, take
effect only the following fiscal year and benefit the in-coming set of
directors.

All remuneration owing to the Board of Directors shall be credited to
him/her on the day of holding of meeting at the end of each month. No
board remuneration shall be drawn by way of cash advances.

Any member of the Board of Director joined by at least one(1)
independent director may call the suspension of any payment of
remuneration if he/she deems it in violation of the law, regulation,
resolution or any policy and guideline of the Rural Bank of Solano. The
matter shall then be taken up and decided in the next board meeting.
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With respect to Senior Officers, the remuneration is in accordance with the bank’s pay
structure as approved by the board. Compensation package includes basic pay, standard
allowances, fringe benefits, bonuses, car plan, specific purpose allowances and benefits
such as representation and equity pay of the President/CEO, staff and advisory
allowances, per diem and  recognition and rewards for meeting the bank’s targets. 

Other indirect compensation that are regulated under existing laws such as the bank’s
share to SSS, Pag-ibig Fund, Philhealth, Provident Fund and various leave benefits
authorized by the Department of Labor and Employment.

An annual review of the compensation structure for the rank and file is to be done
annually by the Committee on Banking Operation together with the Administrative
Head In-Charge of the Human Resource in tandem with the Risk Management
Committee.
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RELATED PARTY TRANSACTIONS
(RPT)

The bank has adopted Related Party Transactions Policy in accordance with the
regulations, policies and guidelines issued by the Bangko Sentral ng Pilipinas in order
to avoid risks of conflict of interest and to ensure that all transactions are done on an
arm’s length basis. 

The primary role of the Board is to exercises appropriate oversight on the
implementation of the policy while the Senior Management ensures that
appropriate controls are effectively managed.

The bank’s related parties include the bank directors, officers, stockholders and
related interest (DOSRI), as well as their close family members within the second
degree of consanguinity or affinity, legitimate or common law, and the
corresponding persons in affiliated companies.

The bank’s related party transactions cover not only transactions that give rise to
credit but also those that could pose material risk or potential abuse to the bank and
its stakeholders. The Board did not set any materiality threshold on all related party
transaction hence, all shall be reported all to BSP. 

The Internal Auditor conducts periodic formal review of the effectiveness of the
bank’s system and internal control governing the related party transactions to
assess consistency with the Board approved policy. The Compliance Officer also
ensures compliance with relevant rules and regulations applying to related party
transactions. In addition to that, she is responsible in monitoring and reporting
related party transactions to BSP. Finally, the Compliance Officer ensures the
maintenance of inventory of related parties to capture organizational and structural
changes in the bank and its related parties.

The Audit and Compliance Committee shall, in respect to related party transactions
judge if the transaction is the ordinary course of the business or at arm’s length
basis. In case the committee is not able to arrive at such decision, the same shall be
referred to the board, which shall decide if the transaction is the ordinary course of
business or arm/s length basis.

The members of the board, stockholders and management shall disclose to the board
whether they directly, indirectly or on behalf of third parties, have a financial
interest in any transaction or matter affecting the bank. Directors and officers with
personal interest in the transactions shall abstain from the discussion, approval and
management of such transactions or matter affecting the bank. 
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SELF-ASSESSMENT FUNCTION

The internal audit function directly reports to the Audit and Compliance Committee.
The scope of work of Internal Audit embraces the examination and evaluation of the
entire business systems, processes, operation, function and activities. The
compliance function remains independent of the operations that it conducts
compliance testing and assessments to enable her to perform her duties in a manner,
which facilitates fair and effective professional judgments and recommendations.
The compliance function has no operational responsibilities. The compliance
function reports directly to the Audit and Compliance Committee on a monthly
basis. 



CORPORATE SOCIAL
RESPONSIBILITY

At Rural Bank of Solano, we take corporate governance and
business ethics seriously. Corporate responsibility is integrated
into our business practices.

It is a reflection of our values, and the way we do business. The RBS
Mission, Vision and Core Values  serve as our compass for us to
consistently act without compromise as we build trusted
relationships with all customers. At RBS, our customers are not just
our current clients but also the employees, directors, stockholders
and potential clients (which is the general public).

Since its conception in 1999, our Core Values and our Mission and
Vision statement  form the base upon which we continue to build
our policies, programs and services. In 2010, RBS launched the “GO
GREEN POLICY STATEMENT” because we recognize our role of
corporate social responsibility to the environment. As such, RBS is
committed to operate in a way that respects what is
environmentally acceptable and to promote environmental
awareness and social responsibility.

Rural Bank of Solano is committed to: (1)  3R’s – reduce, reuse and
recycle;  (2)  conserve energy;  (3)  make a difference by creating
social impact. 
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DIVIDENDS DECLARED
 
Under Section 124 of the MORB, the liability for dividends shall be taken up in the books
upon its declaration. The Bank through Board Resolution No. 20-135 dated August 20,
2020, declared stock dividend amounting to P13,716,600. Later on, the Bank decided to
convert stock dividends amounting to P2,100 into cash dividends.

On December 20, 2019, the Bank through Board Resolution No. 19-199 declared stock
dividend amounting to ₱ 12, 469,880. Later on, the Bank decided to convert stock dividends
amounting to P2,680 into cash dividends. On December 27, 2019, all stock dividends were
issued resulting to an increase in capital stock. 



Journey 2020 had its ups and downs, but RBS paved various opportunities for its clientele
while keeping its mission of P.R.O.G.R.E.S.S. despite the pandemic crisis. One of the new
products launched is the GREEN ENERGY LOAN (GEL): a financing package partnered with
a solar system solution for fast and affordable electricity sustainability.

RBS Green Energy Loan aims to promote green energy and electricity independence thru
the use of solar panels. It also envisions protecting oneself against unpredictable increases
in utility prices, enjoys cheap electricity, at the same time, protecting Mother Earth.
Considering also that electric bills are incurred monthly despite lockdowns, GEL is seen to
be pandemic-proof, as well as an electric price-hike-proof product.

This loan packaging of GEL is based on the bill savings or cash flow of the borrower not to
exceed 8 years and it also considers the quoted price of the partner solar system provider.

Currently, this loan product is available as a Secured Loan and is offered for commercial
and residential installation purposes only. Eligible borrowers should be a (1) person of legal
age and with good moral character,; (2) with an existing business or stable source of
income; and (3) savings account holder of RBS.

Green Energy Loan processing includes the procurement of project proposal from solar
energy provider as conformed to by the client, preparation of term and loan package; client
submission of his Loan Application Form and Documentary Requirements to designated
Account Officer, preparation of necessary credit documents and CIBI.

EcoGreen Solutions,
the RBS way!

Trees: A Journey 2020 Legacy

Planting trees is like making one’s legacy not only for himself but also for his loved
ones and the planet. As Lucy Larcom once said, “He who plants a tree, plants hope”.

Each ring on a planted tree stands for another year where one made a difference,
and with this in mind, RBS has planted more than a hundred trees of Avocado,
Guyabano, Coconut and Bugnay at the Bangaan Rolling Hills of Solano and Coffee
Trees along the slopes of Mount Pawac in Masoc, Bayombong. Included in this
simple activity was a "garbage-picking drive" where employees helped keep our
forest garbage-free along the Masoc-Ambaguio Road.

With adherence to IATF protocols despite challenges brought by the pandemic,
those planted trees by RBS employees will soon grow and shelter a person from the
heavy downpour of rain; shade from the heat of the sun and help the stronghold of
soil each time a typhoon passes by – truly, a remarkable Journey 2020 legacy.
#RBSrise21

Written by: Jamayne Batad, Management Trainee

Written by: Jamayne Batad, Management Trainee
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The Rural Bank of Solano (N.V.)  fully supports the policy of Bangko Sentral ng Pilipinas in
providing an enabling environment that protects the interest of financial consumers and be
responsive to their needs. It complies to the minimum standards of consumer protection in
providing disclosure and transparency, protection of client information, fair treatment,
effective recourse and financial education.

The bank is committed to provide fast, efficient and reliable services to continuously strive
towards the attainment of best practices in its service delivery. The Customer Care Center
has the duty to provide personalized service to customers. They attend to customer’s need
at the most convenient time and immediately attend to all clients as well as guests and
promptly refer them to appropriate officers. They see to it that complimentary customer
service is always available.

Bank personnel are always available during banking hours.  Communication lines are always
open to encourage relationship with customers. The bank also welcomes customer’s
suggestions, complaints and feedbacks which the bank consider in improving its products
and services. However, due to the outbreak of COVID 19, the board has approved several
action plans to ensure that the bank nevertheless continue to provide basic banking service
while ensuring the safety of personnel. Furthermore, to ensure safe delivery of credit to
farmers and fisher folks amidst this abnormal times, the Board has approved the Loan
Ranger Guidelines to ensure expeditious and safe manner of service delivery.

The bank provides express lanes and priority service for the elderly, pregnant women and
persons with disability to give full support to the improvement of their well-being and their
full participation in the society and to encourage them to contribute to nation building. The
signage of express lane is prominently displayed in the transaction counters of the head
office and in all banking units. The bank has also installed and incorporated in its building
and other banking offices ramp and railings to support in enhancing the mobility of disabled
persons for them to access banking services.

Bank products and services offered to customers contain necessary information to meet
the full disclosure requirements of the law. The terms and conditions that apply to the
product or service are presented in a manner that facilitates consumer’s comprehension.
The bank provides adequate time for the customers to review the terms and conditions and
to ask questions prior to the execution of transactions or contracts. The bank provides
proof of transaction immediately after the transaction has been completed.

Advertising and promotional materials of the bank are easily readable and understandable
by the general public.

The bank ensures that customers are treated fairly, honestly and professionally and allows
the customer to choose from a range of available products and services that can meet their
needs.

The bank has a Code of Conduct that is applicable to all staff that spells out organizational
values and standards of professional conduct that uphold protection of customers. The
bank ensures that recruitment and training policies are aligned around fair and responsible
treatment of customers. It ensures that staff who interact directly with customers received
adequate training suitable for the complexity of the products or services the bank sells.

PROTECTION
CONSUMER
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During the year, all customer requests and complaints were resolved and investigated
within the timeframe listed in the policy. Incident reports were duly accomplished for the
record and for speedy resolutions. Copies of complaints/requests including supporting
documents thereto shall be maintained within a period of two (2) years from date of
resolution.

All customer records containing personal information that is in possession of the bank are
used only for the purpose directly related to the bank’s business. The bank has appropriate
systems in place to protect the confidentiality and security of customer’s personal data
against any threat to the security or integrity of the information and against unauthorized
access.

Role and Responsibility of the Board and Senior Management

The Board and Senior Management are responsible for the development of consumer
protection strategy and the establishment of an effective oversight over the bank’s
consumer protection programs. The Board is primarily responsible for approving and
overseeing the implementation of the bank’s consumer protection policies as well as the
mechanism to ensure compliance with policies while senior management is responsible for
the implementation of the consumer protection policies approved by the Board.

Consumer Protection Risk Management System

The CPRMS of the bank comprises of identifying, assessing, measuring, monitoring and
controlling consumer protection risk inherent to the bank operation. Managing risk
effectively is critical and has become essential as new technologies, product innovation and
the size of financial transactions have changed the nature of financial service markets. It is
always important to have an adequate risk management as an appropriate oversight
function of the board.

 
1. Board and Senior Management Oversight
 
The Board and Senior Management shall periodically review the effectiveness of the
bank’s consumer protection risk management system and ensures that weaknesses are
addressed and corrective actions are taken in a timely manner.
 
2. Compliance Program
 
The Consumer Protection Compliance Program is an essential component of the
Consumer Protection Risk Management System (CPRMS). The purpose of this program
is to prevent breaches of the bank’s legal obligation from occurring. To ensure that the
bank is achieving efficient and superior customer service, compliance must be delicately
and diligently managed.  The Compliance Officer shall be responsible for the periodic
and continuous monitoring and testing of consumer protection laws, rules, and
regulations including the need to appropriately assess risk management.
 
3. Policies and Procedures
 
The bank’s policies and procedures on consumer protection were prepared to promote
and protect the rights and interests of consumers and to address conflicts that are
inimical to the interest of the financial consumer. The board ensures that policies are
reviewed periodically and kept to date as it serves as a reference for employees in their
day-to-day activities.
 
4. Internal Audit Function
 
Internal audit on consumer protection practices is an independent, objective assurance
and consulting function established to examine, evaluate and improve the effectiveness
of consumer protection practices, adherence to internal policies and procedures, and
compliance with existing laws, rule and regulations.
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In order to meet the objectives of consumer protection, a well-designed and
implemented Consumer Protection Audit Program is in place in order for the board to
make an assessment on the effectiveness of the implementation of said policies.
 
5. Training
 
The Bank’s Consumer Protection Training Program aims to provide continuing
education to all relevant personnel on an annual basis specially those whose roles and
responsibilities have customer interface, to acquaint them with the provisions of the
law, how to market bank’s product and services, know the rights that customers have
and to ensure compliance. The bank ensures continuing education on consumer
protection laws, rules and regulation as well as related bank policies and procedures to
maintain a sound Consumer Protection Compliance Program.

CONSUMER ASSISTANCE MANAGEMENT SYSTEM (CAMS)

The Bank’s Consumer Protection Assistance System aims to handle consumer complaints,
inquiries and request from financial consumers.  The Head Consumer Assistance Officer of
the bank is concurrently the Bank Cashier who is responsible in handling consumer
complaints. She has the duty to monitor the consumer assistance process, identify and
analyze the nature of complaints and recommend solutions and ensure immediate
escalation of any significant complaint to the concerned unit of the bank. Branch Managers
and BLO Heads act as the Consumer Assistance Officer in their respective units/branches.
The Customer Care Center serves as a consumer assistance helpdesk or hotline.

The role of the Board and Senior Management in Consumer Assistance Management
System is to approve, ensure compliance, conduct periodic review and oversee the
implementation of the Consumer Assistance policies and procedures. 

Monthly summary of complaint including reasons for such complaint and recommended
solutions shall be submitted to Senior Management and to Bangko Sentral ng Pilipinas. 
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Corporate
Infofof rmation
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AVP - Loans
MFU Manager
HO Loans Manager

Departments under AVP-Loans:
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Remedial Management Manager
Departments under AVP-Loans:
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Branch Manager
Departments under AVP-Loans:
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Board of Directors
Corporate Governance Committee
Credit and Collection Committee
Committee on Banking Operations
AVP-Operations

Accounting Department
Cash Department



R U R A L  B A N K  O F  S O L A N O  •  W W W . R B S O L A N O . C O M  •  2 0 2 0  A N N U A L  R E P O R T

HR and Admin Support
HR Department
Admin Department
IT Department
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Departments under the AVP-General Services:
Technical Assistance and Other Services
(TAOS) Department
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DEPOSIT ACCOUNTS
Regular Savings - is an interest bearing deposit which is withdrawal by the presentation of a
duly accomplished withdrawal slip and evidenced by a passbook; for individuals/sole
proprietors and corporations/organizations.
 
Kiddie and Teens Savings - Savings account for children 1-19 years of age
(amended by BR No. 19-102, June 21, 2019)
 
Time Deposit/Ruby Term Investment - A deposit placement where specific amount is given
predetermined rate for a fixed term and evidenced by a certificate of Time deposit; term of the
deposit shall range from 90 days, 180 days or 365 days with interest payable upon maturity.
 
Regular Checking Account - Initial deposit shall not be less than P5,000.00. This is a non-
interest-bearing deposit without passbook.
 
Combo Checking Account - Initial deposit shall not be less than P20,000.00. This is a non-
interest bearing deposit with passbook.
 
Micro & Kiddie Time Deposit - A time deposit for Microfinance clients/Kiddie savers
 
Basic Deposit Account (Micro Savings) – An interest bearing savings account with NO
maintaining balance and a maximum balance of 50,000.00; to earn interest – 1,000 minimum
balance.
 
Gift of Time Certificate (GoTC) - teaches the public the value of saving and at the same time
raising funds to match long-term investments; it can be given as a gift for occasions like
birthday, graduation, baptism, wedding, Christmas, etc.

Agricultural Loans - This type of loan is granted to farmers for purposes of aiding or helping
the borrower directly involved in farming by providing them with additional capital needed
for their agricultural endeavor on a per crop basis.
 
Commercial/Industrial Loans - This type of loan is granted to Small/Medium Scale
Enterprises for purposes of aiding or helping the borrower engaged in any commercial or
industrial businesses by providing him with capital needed for his endeavor or to expand his
existing businesses.  (see Credit Policy Manual page 31 of 121; last amended by BR No. 19-170,
October 25, 2019)
 
Back to Back Support Loan - This type of loan is being proposed for purposes of aiding or
helping the borrower procure documents or visa for travel as well as other business
requirements. This financing scheme can range from P 50,000.00 and up to amount required
without having to exceed the SBL and subject to opening of a contra account in the form of a
Deposit.
 
Salary Loan/ Other Loan - Loans extended to individual borrowers the proceeds of which
are intended for personal consumption (see Credit Policy Manual page 31 of 121; last amended
by BR No. 19-170, October 25, 2019)
 
Jewelry Loan - This type of loan is intended primarily to provide instant/emergency loans to
borrowers by pledging their jewelries (acceptable are at least 14K gold)
 
ISALABAY Microfinance Loan - a product for Micro entrepreneurs aiming to make available
an affordable credit to help them expand their present business activities and increase
income. It focuses on microenterprises that generate regular daily or weekly sales and on
microenterprise operators who don’t have access to better credit and currently falling prey to
informal and high cost moneylenders.
 
TODA Loan - provide the tricycle owners/operators financial assistance for repair and
maintenance of motorcycle, renewal of franchise/Mayor’s permit/registration, purchase of
sidecar and others - for the continuation of its operation.

PRODUCTS & SERVICES

LOAN PRODUCTS
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Pangkabuhayan sa Barrio Loan - Is intended primarily to support the rural folks (Small Crop
Growers, Poultry and Livestock Raisers and Fisher folks) engaged in agricultural food
commodity production by providing them financial assistance, the amount of which shall
depend on their needed working capital for their farms/projects.
 
Yaman sa Kaban Loan - a loan intended to give access  to the agricultural sector more
particularly to tenants and other land workers/tillers who otherwise are prey to high cost
lending called “Kabanan”. This product is also for intensifying our compliance to AGRI AGRA
and our mission/vision of building lives and developing the countryside.
 
Bahay Loan - To finance clients in the construction of a house which they can call their own
through housing loan (for Purchase of House and lot, townhouse and any other single
dwelling unit / Purchase of lot and construction of house / Construction of house on owned
lot /Purchase of residential lot / Repair, improvement or expansion of existing dwelling unit) 
 
Motor Vehicle Loan- Motor Vehicle Loan is a fast, affordable and convenient way to be
offered to qualified borrowers to finance their various motor vehicle needs. It is also intended
to refinance existing vehicle of the owner.  Existing vehicle may be used as security/collateral
for certain loan purpose.
 
Micro Insurance Loan - This product is in support to the Country’s Financial Inclusion Plan
by promoting the acquisition of a Micro Insurance Policy thereby averting common
adversities brought about by illness and death in the family; 10 months’ term
 
Green Energy Loan - To promote green energy and electricity independence thru the use of
solar panels. This aims to protect oneself against unpredictable increases in utility prices,
enjoy cheap electricity, at the same time, protecting Mother Earth.
 

Paired Products – This type of product is a loan-deposit pairing offered to address the
following needs: 
(a) Depositors:
·            Those who have the liquidity and who are in search for best returns for their
placements.
·      Those who don’t want to be burdened by the intricacies of processing and collection
of loans, thereby using the professional service of the bank in deposit, lending and
collection.
·       Those who don’t want to deal with direct lending to family, friends and employees.
(b) Borrower:
·       Those who want to borrow at rates lower than published.  This is the case where the
interest on deposit may be pegged at a low rate.
 
Sales of Assets Acquired
 
Western Union Remittance
 
POS Banking/Automated Teller Machine (DBP)
 
Motor Vehicle Insurance/Fire Insurance (in partnership with Country Bankers Non-
Life Insurance Corp.)
 
Micro Insurance - In partnering with the Country Bankers Life Insurance Corporation,
we are providing specific insurance, insurance-like and other similar products and
services that meet the needs of the low-income sector for risk protection and relief
against distress, misfortune and other contingent events.
 
Saveplus (Basic Deposit with Micro Insurance) - RBS product which is basically a whole
package ready to be purchased and given away. It thereby gives the recipient an
opportunity to be covered by a Micro Insurance Policy and have a savings account.

OTHER SERVICES
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CORPORATE HEAD OFFICE
Address: Maharlika Highway, Brgy. Poblacion South, Solano, Nueva Vizcaya
Landline: (02) (078) 326 - 5509 
Phone Numbers: 0917-843-0035 / 09178406076
Email: support@rbsolano.com
Website: www.rbsolano.com
Facebook page: @rbsolano.nv

BAGABAG BRANCH
Address: Maharlika Highway, Brgy. San Pedro,

Bagabag, Nueva Vizcaya

Landline: (02) (078) 332 - 2192

Phone Number: 0917-843-0198

Email: bagabag@rbsolano.com

BAMBANG BRANCH
Address: Maharlika Highway, Brgy. Almaguer North, Bambang, Nueva Vizcaya

Landline: (02) (078) 431 - 3401

Phone Number: 0917-626-3454

Email: bambang.rbsolano@gmail.com 

BAYOMBONG BRANCH
Address: Maharlika Highway, Brgy. Don Mariano Perez, Bayombong, Nueva Vizcaya

Landline: (02) (078) 321 - 2109

Phone Number: 0917-627-6446

Email: bayombong.rbsolano@gmail.com 

BRANCH LITE UNIT - MADDELA
Address: National Road, Brgy. Poblacion Norte, Maddela, Quirino

Phone Number: 0917 - 6247 - 882

Email: maddela.rbsolano@gmail.com 

BRANCH LITE UNIT - SOLANO
Address: Gaddang St. Corner Calle Rosa,  Brgy. Poblacion Soouth, Solano, Nueva Vizcaya

Landline: (02) (078) 326 - 6970

Phone Number: 0917-112-7252

Email: solano2.rbsolano@gmail.com 

LIST OF

BANKING

UNITS
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Audited
Finacial

Statements
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