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about us
Rural Bank of Solano (N.V.) Inc. was incorporated and registered with the
Philippine Securities and Exchange Commission (SEC) on December 11, 1969
with Registration No. 39997. On February 27, 1970, the Bangko Sentral ng
Pilipinas (BSP) granted the Bank its Certificate of Authority to operate as a
financial institution. Thereafter, RBS started operations on March 7, 1970.

The Bank's principal office was formed to carry and engage in the business of extending rural credits
to small farmers and tenants and to deserving rural industries or enterprises, to have and exercise all
authorities and powers, to do and perform all acts, to transact all business which may legally be had
or done by rural banks organized under and in accordance with the Rural Bank's Act as it exists or
may be amended; and to do all other things incident thereto and necessary and proper in connection
with said purposes within such territory, as may be determined by the Monetary Board of the Bangko
Sentral ng Pilipinas.

The Bank's products and services are traditional deposits such as regular savings deposits and
certificate of time deposits. The Bank also offers various types of loans such as agricultural,
commercial/industrial, and various consumer loans and microfinance loans.

With the amendment of the company purpose that now include: sell, solicit or market microinsurance
products and render services as insurance agent, provided that such products are issued by life and
non-life insurance companies authorized by the Insurance Commission, in accordance with the
Bangko Sentral ng Pilipinas rules and regulations. (Amended Articles of Incorporation as of May 4,
2013); the bank now cross-sells Micro Insurance. The Bank's registered office address is located at
Maharlika Highway, Brgy. Poblacion South, Solano, Nueva Vizcaya. The Bank is domiciled in the
Philippines.

THE THREE (3) BRANCHES & TWO (2) BLO’S OF THE BANK ARE LOCATED AS FOLLOWS:

BAGABAG BRANCH

BAMBANG BRANCH

BAYOMBONG BRANCH

BLO ARITAO

BLO MADDELA

Brgy. San Pedro, Bagabag,Nueva Vizcaya
Commencement Date: August 25, 1995
Brgy. Almaguer North, Bambang, Nueva Vizcaya
Commencement Date: March 20, 2017
Brgy. Don Mariano Perez, Bayombong, Nueva Vizcaya
Commencement Date: June 1, 2018
Purok Payao, Aritao, Nueva Vizcaya
Commencement Date: January 10, 2024
Brgy. Poblacion Norte, Maddela, Quirino
Commencement Date: June 27, 2019
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vision mission & core values
We provide excellent and efficient banking

and value added services, nurture
relationships to foster beginnings, build lives

and promote countryside development.

Vision

Promote countryside development by
Responding to client's financial needs;

Offering quality service grounded on trust and integrity
Going for growth of individuals, groups and communities;

Respecting every individual;
Enhancing economic activity;

Serving sincerely and;
Staying dependable

Mission

Trust,
Integrity,

100% Commitment,
Unconditional Love

Core Values
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products & services

Regular Savings
Basic Deposit Account
Kiddie and Teens Savings
Time Deposit
Regular Checking Account
Combo Checking Account
Micro & Kiddie Time Deposit
Gift of Time Certificate
Saveplus (Basic Deposit with Micro Insurance)

Agricultural Loan
Commercial/Industrial Loan
Back to Back Support Loan
Salary Loan and Other Loan
TODA Loan
ISALABAY Loan
Jewelry Loan
Yaman sa Kaban Loan
Pangkabuhayan sa Barrio Loan

Sale of Assets Acquired
POS Banking
Micro Insurance
Alalay sa Buhay Insurance
Motor Car Insurance
Fire Insurance (for Buildings)
DA-ACPC Loan Programs

        PLEA, SURE, AFME, CLEA
        ANYO, KAYA

Micro Insurance Loan
Bahay Loan
e.Quipment (Gadget) Loan
Heavy Equipment Loan
Green Energy Loan
RECAP Loan
Salba Bida Loan

DEPOSITS

LOANS

OTHER SERVICES
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business model
The Rural Bank of Solano (N.V.), Inc. has developed a comprehensive business model
dedicated to countryside development, fostering new beginnings, and building lives.
This model integrates two key components: the Branch Lite Office and the bank itself.
The Branch Lite Office serves as a flexible and accessible extension of the bank,
providing essential banking services to enhance customer convenience in rural areas.
This is in line with the Bank’s commitment to support  financial inclusion to include the
agriculture sector, the unbanked and underserved. These services empower individuals
to embark on new ventures and improve their livelihoods. 

The Rural Bank of Solano offers a range of tailored financial products and services
designed to meet the specific needs of rural communities. Through this innovative
approach, the Rural Bank of Solano aims to drive countryside development and build
lives by combining accessibility and financial support, creating a comprehensive
system to support and nurture rural entrepreneurship.
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CYCLE OF PROGRESS

LOW INTEREST RATE LOANS
Agricultural Loan
Commercial/Industrial Loan
Back to Back Support Loan
Salary Loan and Other Loan
TODA Loan
ISALABAY Loan
Jewelry Loan
Yaman sa Kaban Loan
Pangkabuhayan sa Barrio Loan
Micro Insurance Loan
Bahay Loan
e.Quipment (Gadget) Loan
Heavy Equipment Loan
Green Energy Loan
RECAP Loan
Salba Bida Loan

PREMIUM RATE DEPOSITS
Regular Savings

Kiddie and Teens Savings
Time Deposit

Regular Checking Account
Combo Checking Account

Micro & Kiddie Time Deposit
Gift of Time Certificate

Saveplus (Basic Deposit with
Micro Insurance)
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CODE OF ETHICS

I commit to something bigger than myself,

I am 100% committed to a world that works.

I live and commit to having total responsibility

to a life of excellence where commitment

not circumstances dictates the outcome

I overcome my obstacles and make

my life balance and working 100%

I move forward with character and courage

with God by my side, I win as a teamplayer.

12 12



This outstanding performance can be attributed to the dedication of our management team, under the
visionary leadership of our President, Attorney Mary Ann E.M. Tupasi-Saddul. However, alongside them, our
high-performing Board of Directors has played a pivotal role. The committees, led by our board members,
have gone above and beyond their fiduciary duties. They have actively engaged in strategic planning, overseen
financial accuracy, and approved crucial decisions, including loans. Discussions on policy changes, resource
allocation, risk management, and other critical matters were diligently deliberated upon. Additionally, they
provided guidance for enhancing management practices and performance, ensuring seamless communication
with the bank's leadership. The combined wisdom of our experienced members, coupled with the enthusiasm
and fresh perspectives of our younger directors, has made our board a formidable team – adaptable, flexible,
and driven.

In summary, the harmonious synergy between our management, the board, and our dedicated workforce has
been instrumental in achieving our remarkable success. As we move forward, guided by our shared
commitment to excellence and innovation, I am confident that we will continue to reach new heights and
deliver sustained value for our shareholders.

Let me thank our Board of Directors individually,
Dir. Patricia Anne T. Sevilla - Audit and Compliance Committee, Chairman
Dir. Mark Stephen T. Mejia - Risk Management Committee, Chairman
Dir. Alfred Daniel T. De Guzman - Corporate Governance Committee, Chairman
Dir. Corazon G. Ramos  - Credit Committee, Chairman
Dir. Hector Vicente M. Tupasi  - Credit Committee, Member
Dir. Teresita G. Venturina - Credit Committee, Member
Dir. Sylvia Doreta Jacqueline T. Gomez - Corporate Governance Committee, Member
Atty. Mary Ann Elizabeth M. Tupasi - Management Representative, President/CEO

Thank you for your unwavering support and trust in RBS.

Warm regards,

Roque Felipe M. Granada
2022-2023 Chairman of The Board, RBS

chairman’s message
Dear Esteemed Stockholders,

"We fought a good fight, we have finished the course, we have kept the
faith" – as stated in 2 Timothy 4:7. These words encapsulate our journey
through 2022-2023 as both an organization and as the Board of Directors
for RBS. Together, we have remained steadfast in our established
strategies and plans, while demonstrating agility and adaptability when
necessary.  The numbers speak for themselves – our Net Income After
Tax (NIAT) has not only been sustained but has grown by 30.38% Year-On-
Year. Our portfolio expansion has seen a growth of 2.95%, complemented
by a remarkable increase of 15.34% in new loans, securing our future
income. For our Stockholders, the return on equity has improved by
19.55%, reaffirming that your investment is indeed thriving. Undoubtedly, a
performance that surpasses expectations! 

13 13



14 14



15



The task we took upon ourselves last year, as
embodied in our theme "Inspire"   is perhaps the
biggest challenge we faced and it is one that is never
ending. How inspiring we have become is something
that we cannot judge on our own. Did we live up to
what we said to become a beacon in the RB industry?

Notable of all is “Resources” finally breaching the 1 billion mark. While we only have 4 branches in
our network, our net worth reveals how big and efficient we have become. On the average, billion-
peso rural banks have 45 branches or 21 regular branches and 24 branch light offices (BLO). Per
RBAP report, the median number of branches of a Billion pesos rural bank is 14.5 branches with 11.5
regular branch and 1.5 BLO. The report further says that only 57 out of 389 rural banks have
breached the marker and RBS ranks #49 by year end 2023. A closer inspection of what comprises
the breakdown of resources further reveal that 69.27% or approximately 772 million contributes to
income.

[1] To take on a role to be an inspiration or as the illustration depict, to be atop a spire, much like a beacon for others to see. We take it
to action, thus, to inspire is to motivate or encourage someone to do something creative or impressive or to evoke a feeling of hope
courage or enthusiasm in someone through words, action or ideas.

Greetings and welcome to the 2023-2024 Annual Stockholder's
Meeting!

Let us start off with some financial figures and ratios:
Illustration I

[1]

Illustration II Assets as of December 31, 2023
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Corporate Head Office
 November 19, 2012

Bayombong Branch
 June 1, 2018

Bambang Branch
 March 20, 2017

Bagabag Branch
August 21, 1995

BLO Maddela
June 27, 2019

BLO Aritao
January 10, 2024

This table, available online from the BSP statistics, show that we continue to steadily rise in rank in
terms of portfolio, deposit liabilities and resources despite the lean structure of our institution.

In the province of Nueva Vizcaya and the whole Rural Bank industry of Region 2, the BIR recognizes
RBS as top tax contributor. This recognition speak of compliance and exemplary performance.
Another recognition RBS received is being the regional outstanding performer in terms of Agri
Insurance generator as awarded by the Philippine Crop Insurance Inc (PCIC). This award is a
manifestation of how RBS remain relevant and true to its charter.

Illustration III

[2]

[2] RA 7353 AN ACT PROVIDING FOR THE CREATION, ORGANIZATION AND OPERATION OF RURAL BANKS, AND FOR OTHER
PURPOSES

2023 Tax Campaign Kick-off Awarding of  regional outstanding performer in terms of Agri insurance generator
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In detail, we look at the following:

Profitability:
The financial performance of the bank has been impressive, with a net income (after tax) of P45.99
Million in 2023 exceeding the target of P40 Million. This is a significant increase compared to the
previous year's net profit of approximately P35.27 Million.

Assets and Liabilities:
The bank's assets and liabilities increased in the year 2023, indicating overall growth for the
institution. The bank's total assets were approximately P1.11 Billion increasing more than P208.29
Million in a year.

Loan Portfolio:
The bank's loan portfolio increased by 15.86% with its net loan portfolio reaching P822.82 Million.
The growth in loan portfolio resulted from the bank's increase in lending activities to small and
medium sized businesses.

Capital Adequacy:
The bank's capital adequacy ratio remained healthy and stood at 34.64% in 2023, far exceeding the
regulatory requirement of 10% and the average CAR rate of the rural banking industry at 18.77%.

In achieving all these, we simply executed our plans for Vision 2027.

[3] 20 Offices in 2027

Growth per Loan Product
Illustration IV

[3]
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1. Planning and execution

Planning has been an integral step over the years. To ensure that plans are carried out and are
effective, constant review of performance is done by managers on a weekly basis, the ManCom and
board committees on a monthly basis and as presented to the whole board on a quarterly basis.
Among the strengths of RBS is the ability to recalibrate plans and strategies when needed, thus, the
relocation the Solano BLO to Aritao.

Also, with the delays in plans for agency banking which is due to the failure of our third-party
provider, RBS continue to expand its reach by partnering with other partners such as the St.
Catherine Multi-Purpose Cooperative and the Wangal Irrigators Development Association.

Planning team with President/CEO Atty. Mary Ann E.M. Tupasi-Saddul
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Even as we prove to be on track with plans, RBS sets aside a 1Million annual budget to invest and
ensure that the human resource is constantly sharpened. Indeed, there is no limit to what can be
learned.

Intensive marketing drives and product orientations was also cascaded in the barrios and localities
served by RBS.

Brgy. Babadi, Kayapa Nueva Vizcaya

Brgy. Bone South, Aritao, Nueva Vizcaya

Brgy. Baresbes, Quzon, Nueva Vizcaya

Villaverde, Nueva Vizcaya

Brgy. Ibung, Villaverde, Nueva Vizcaya

Bambang, Nueva Vizcaya

2. Continuous training

Illustration V
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[4] March 20, 2020 1. 20-44 Approval of Bank Plan during the COVID-19 enhanced community quarantine period 2. 20-47 Authorizing Management to
notify the BSP of the Bank’s Intention to avail of the regulatory relief package, granting relief and defining the same pursuant to BSP MEMORANDUM
No. M-2020-008; APRIL 24, 2020 1. 20-59 Approval of Guidelines on Restructuring 2. 20-60 Pursuant to COVID Plan (BR no. 20-43) Ratification on all
action plans during the ECQ period. a. Work Form Home Guidelines and List of Projects b. Loan Ranger Guidelines c. Skeletal Workforce and Work
Detailing d. Week Accomplishment and Endorsement Form e. Proper Attire and PPE of Employees f. Shortened Banking Hours MAY 26, 2020 1. 20-75
Amendment and approval of additional on List of Projects for Work from Home 2. 20-76 Clarification on the Fund Management Guidelines re:
computation of liquidity ratio; JUNE 19, 2020 1. 20-101 Authorizing Management to re-apply for Regulatory Relief with BSP on Reserve Requirement;
JULY 17, 2020 1. Approval of guidelines on loan work-out 2. 20-114 Amendment on the COVID Committee guidelines; AUGUST 20, 2020 1. 20-140
Amendment on the Business Continuity Plan; SEPTEMBER 18, 2020 1. 20-157 BSP directive to grant 60 days grace period. OCTOBER 16, 2020 1. 20-161
Amendment on BR No. 20-46 & 20-58 re: relief to clients to include all industries. 2. 20-162 Approval of YSK/Pangka Recovery and Loan Work Out
Guidelines. 3. 20-163 Approval of MFU Recovery and Loan Work Out Guidelines. 4. 20-163 Proposal Subsidy (Hazard) Pay during MECQ and ECQ
(pandemic).
[5] B.R. No. 23-35: Approval of Extension of Clean-up Program for YSK/Pangka
[6] https://rbap.org/angel-network/
[7] https://fb.watch/kHRLLf_prR/?mibextid=CDWPTG
[8] https://www.facebook.com/ruralbankersph/videos/514002757602370

3. Portfolio Management
After a full year after lifting of lockdowns and even as Covid seem defeated, the economy, including
many bank clients still suffer its effects. in 2023, RBS was able to manage and maintain a healthy
portfolio mainly because of a timely adoption of a loan clean-up plan and relief for industries gravely
affected by the pandemic.  In addition, the Board approved the Clean-up Program   to clean up
unsecured past due loans. Thus, by year end PDR improved to 12.29% or by P 101,087,898.29 as
compared to 14.33% in 2022. 

4. Sharing of best practices
In the advent of Circular 1169 or the RBSP, coinciding, during my term as the RBAP President, the RB
industry was beset with a major capitalization challenge. RBS is among the few who were unfazed
given its strong capital. By end of 2023 capital account was at P329.74 Million, a level strong
enough to support as many branches we envision in Vision 2027. 

During RBSP and RBAP sponsored roadshows, I shared our practice of continuously building up
capital and our policy of establishing theoretical capital of at least 20Million for the Head Office and 

10Million for every branch thereof. Many are
astounded that our level of capital was reached
mainly out of an annual declaration of mix of cash
and stock dividends. To even test the shareholder’s
commitment, a further call to subscribe and pay P
5 million was made with 88.38% shareholders
paying in full. This does not only further strengthen
our capital but also validates our contingency fund
management plan that includes calling upon
shareholders for infusion of fresh capital, if
needed.

Apart from capital, sustainability is also anchored on profitability. On this point, RBS presented
itself as viable business model for rural banks given its mandate to serve specific sectors of
Agriculture and Small and Medium enterprises. RBS is among the volunteers under the On-site
Learning Program (OSLP) of the RBAP to share on Micro Agri Lending.   Our bank was also invited
to present our micro agri lending during the ACPC Forum, with the end in view of enticing other
players to give attention to the underserved agricultural sector.  Besides, agricultural lending is not
only viable but also extremely fulfilling and meaningful. 

[5][4]

[6]

[7]

[8]
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Still on sustainability and in alignment to the Environmental and Social Development goals, RBS has
finally adopted clearer plans and directions, prioritizing 5 items in the agenda such as: SDG 1.
Poverty, SDG 2. Hunger, SDG 6. Clean water, SDG 8 Decent work and economic growth and SDG 13.
Climate to Action. (Refer to the full write up report). Aside from green energy loans, RBS initiated
programs on clean water such as study on WASH loans and river clean up.

While 2023 proved to be a big year for RBS, it did not pass-by free of challenges:

1. Delay in digitalization plans
Despite a live MOA, UBX, our third-party provider failed to deliver the platform which would have
facilitated the RBS Agency Banking. Exponential growth is foreseen had this project succeeded.
None the less, prudence is always the better option lest we expose ourselves to breaches on
consumer protection or other risks that we fail to anticipate.

2. Shortage in human resource

While 2023 is a good year, notice that the number of loan accounts continue to dwindle and by year
end, its count is even considerably lower than pre-pandemic level. The main reason for the decline is
commensurate also to the decline in number of Account Officers (AOs) which counted to 31 in
January 2022 but only 24 by the start of the year 2023.

[9]

Mr Dennis Dennis Peña of Water.org with LGU Bayombong presenting
Water Sanitation and Hygiene

River Cleanup with Mayor Anthonio G. Bagasao

Illustration VI
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Once again, our utmost gratitude to the following:

The stockholders for your support and trust;

The hardworking Board of Directors and dynamic Management Committee for taking the lead;

The RBS Team, salute!

To all our partners, our clients and regulators for demanding no less that the best we can give; and
To God, our main guide and provider, to whom we give all the Glory and Praise!

More power to all of us and to RB of Solano as we make happiness happen in all our relationships
and dealings!

Thank you very much!

Very truly yours,

ATTY. MARY ANN E.M. TUPASI
President/CEO

In addressing this issue, RBS supported the RBAP study on compensation as we likewise, slightly
improved remuneration packages in order to be competitive as against peers within the region. The
goal of the HR department is to hire AOs continuously even allowing non college graduates who may
qualify. With the new norms and more options in employment, however, the applicants have
decreased in number. Furthermore, the few whom we hire also fail to stay long for the primary
reason of “non-performance”. 

Admittedly our hiring and in house training programs need to be
reviewed especially that our business model is AO driven. Our
recognition of this major issue, however, gave rise to 2024 theme
“Make Happiness Happen”. In sum, “making happiness happen”
means providing a conducive work place, well defined work, sufficient
training and support and work life balance, all of which promote better
delivery of service that makes clients happy and ultimately all
stakeholders happy.
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The Cash Department handles the daily management of cash inflows and outflows of the bank. It
primarily generates funds through deposits and rediscounting. It is responsible in the safekeeping of
cash, checks, securities, pertinent financial documents and other valuables.  This department also
maintains and controls the flow of accountable forms.

As the effects of the global crisis caused by the COVID-19 pandemic gradually decline, the economy
is gaining momentum as all countries open their windows to trade, commerce and industry.
Economic activities from all sectors of the society are improving that aim to recover from losses  
and to regain the usual business operations. 

Facing the “new normal”, Rural Bank of Solano, Inc. remains true to its commitment as an excellent
financial service provider that values the progress of its clients.  Hence, optimum level of liquidity
must be maintained to support ideal working capital requirements. This is reflective of the good
financial performance in the year 2023.

Accordingly, Deposit Liabilities increased by 17.11% or P 96,236,162.74 from P 562,451,331.82 in
2022 to P 658,687,494.56 in 2023 due to substantial deposits coming from valued clients. The
increase is also attributable to the promo rates in Time Deposit and the continuing trust and
confidence of the public. The average deposit size is P 25,315.00, testament to the bank’s
commitment to generate basic deposit accounts in support to the financial inclusion initiative of the
BSP. Sale of ROPA also contributed to the fund generation with the sale of P 2,237,319.40 of assets
acquired during the year. Hence, the Minimum Liquidity Ratio increased from 20.27% in 2022 to
39.46% in 2023, which indicates that there are enough funds to support operations. 
 
These figures are commendable since there is a remarkable improvement compared to the past
years. It is good to note, however, that even during the height of health emergency, Rural Bank of
Solano has proven its resilience and exceptional stability in maintaining its financial credibility as
one of the most trusted banking institutions. 

report on deposit liabilities and liquidity
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Rural Bank of Solano Inc. ended the year 2023 on an exemplary note as it outdid annual target on
loans. It has achieved total loan portfolio of P 822,818,300.23, which exceeded the annual target by
6.86 % (P 52.8M). New loans reached P 372.8M resulting in positive variance of P 122.8M (49%)
from the projected annual target for new loans of P 250M while total loan releases have reached
P630.4M, which is 11% higher than the projected annual target of P 570M. 

Indeed, we have substantially completed re-shaping our portfolio through our key profitable
segments focused on SMEs  and MSMEs for Salba BIDA loan program and other loans.
Notwithstanding the challenges, we remained true to our commitment to support the local
agriculture industry thru our Yaman Sa Kaban and Pangkabuhayan Sa Barrio program as part of our
sustainable development goals.

Despite our remarkable achievements in loan releases, we faced challenges that impacted loan
operations as previously mentioned. Past due ratio stood at12.29% which fell short by 3% from
target, primarily due to the adverse effects of climate change, ASF and lingering effect of pandemic
to some industries. However, staying true to its mission and vision, the Bank has continually
extended its loan Recovery Program to distressed clients for them to overcome these challenging
times. 

Over the years, we have significantly surpassed our loan targets through great collaborative
teamwork of dedicated employees of the bank especially in lending operations. Such result could not
be achieved sustainably without the commendable efforts of employees in giving quality services to
our loyal borrowers who contribute greatly to the increase in number of borrowers. Through
collaborative teamwork and shared commitment to excellence, we were able to capitalize on
opportunities and overcame obstacles. Importantly, when faced with challenges or when strategies
did not yield desired results, we promptly re-calibrated and devised new approaches to ensure
achievement of set goals and objectives.

Loans Performance Report
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Three years after the onset of the COVID-19 pandemic, the economy continues its trajectory of
recovery and is geared towards a more productive and promising business outlook. However, some
industries are still in the recovery phase and settling of obligations for those who are greatly
affected by the pandemic has become challenging. In 2023, the threat of climate change also
affected people’s livelihood and communities, especially our farmers. The Bank relaxed some of its
policy in collection particularly on secured loans to give chance to our clients to pull through and
improve their financial conditions.

In an attempt to help our farmers recover, at the same time, intensify collection on Yaman sa Kaban
(YSK) and Pangkabuhayan sa Barrio (PSB) Loan, the Board of Directors approved the Clean-up
Program and Amnesty on Written-off accounts. Through these programs, the bank was able to
collect and close a total of 63 accounts with an outstanding principal balance of P 1,535,871.73 and
generate income amounting to P 1,104,916.25. Further, these programs helped qualified farmers
settle their obligation, clean-up their records and avail of a loan to start over again. The faster
response of the Phil Guaranty in acting on our claims is also noteworthy, with total guaranty claims
paid amounting to P 35,277,970.91 for the year. As a result, there is a decrease of 1.88% on the past
due ratio (PDR) from 2022 to 2023 as shown in the table above.  

Despite the challenges the Bank has undergone, RBSolano continues on developing programs to help
revive our valued clients and the local economy. True to our vision and mission and in line with our
core values of trust, integrity, 100% commitment, and unconditional love.

REPORT ON PAST DUE
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The Department of Agriculture through the Agricultural Credit Policy Council (DA-ACPC) continues to
play a pivotal role in bolstering the agricultural sector in the Philippines through its steadfast support
and financial initiatives. In 2022, Rural Bank of Solano (N.V.), Inc. (RBSolano) in partnership with DA-
ACPC reached a notable loan portfolio of PHP 89,048,409.68, reflecting a dedicated effort to provide
accessible credit facilities to rural communities, particularly in Solano and its surrounding
municipalities. This financial assistance has been instrumental in empowering small marginal
farmers, fisherfolk, and micro and small enterprises (MSEs) within the agri-fishery sector, thereby
fostering economic growth and sustainability.

Building upon the successes of the previous year, the collaboration between RBSolano and DA-ACPC
further flourished in 2023, with the loan portfolio witnessing a substantial increase to PHP
124,001,699.76. This significant growth underscores the effectiveness of the partnership in meeting
the evolving financial needs of the agricultural community and driving progress in rural development
initiatives.

In 2023, RBSolano received a noteworthy allocation of PHP 45 million from the DA-ACPC, reinforcing
the commitment to providing vital financial resources to local farmers, fisherfolk, and MSEs. This
infusion of funds has been instrumental in facilitating agricultural activities, expanding cooperatives,
associations and farmers associations operations, and improving livelihoods within the served
communities.

Among the beneficiaries of the ACPC's programs is a Kapital Access for Young Agripreneurs (KAYA)
borrower hailing from Maddela, Quirino. This individual represents the embodiment of the KAYA
program's objectives, which aim to empower young agri-preneurs aged 18 to 30 to actively engage in
agricultural ventures and entrepreneurial endeavors. By supporting the aspirations of young
individuals like the borrower from Maddela, Quirino, RBSolano and DA-ACPC contribute to nurturing a
new generation of agricultural leaders and innovators. The details of the releases were as follows:

Through strategic collaborations with DA-ACPC, RBSolano continues to uphold its commitment to
promoting inclusive growth and sustainable countryside development in the agricultural sector. By
providing tailored financial solutions, fostering entrepreneurship, and supporting local initiatives, the
partnership between RBSolano and DA-ACPC remains instrumental in driving positive change and
prosperity in rural communities across the Philippines.

acpc programs
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COMPARATIVE STATEMENT OF CONDITION

29 29



COMPARATIVE STATEMENT OF INCOME
AND EXPENSES
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FINANCIAL HIGHLIGHTS
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FINANCIAL REVIEW
A. TOTAL RESOURCES
The total resources as of year-end was posted at P1.11B, showing an increase amounting to
P208.29M or 22.99% from prior year's P905.99M. 
The bulk of the bank's assets are on loans and receivables  which is 69.27%.

B. LOAN PORTFOLIO
The bank's loan portfolio at year-end was P822.82M, exhibiting a rise of P112.62M or 15.86%
compared to last year's P710.19M.
Past due loans decreased by P652,111.00 resulting to a decrease in past due ratio by 2.04%.
Loans funded by the Agricultural Credit Policy Council (ACPC) under the Department of Agriculture
were excluded from the total loan portfolio of the bank. 

C. DEPOSIT LIABILITIES
Deposit liabilities at year-end was reported at P658.69M. There was an increase of P96.24M or
17.11% compared to prior year's P562.45M.

D. STOCKHOLDER'S EQUITY
Stockholder's equity as of year-end was P329.74M, showing an increase of P35.47M compared to
prior year's P294.27M.
During the year, the bank declared 10% stock dividends amounting to P18,255,860.00 and cash
dividends amounting to P11,000,000.00.
Book value per share of common stock as of year-end is P162.58

E. INCOME AND EXPENSES
The bank was able to generate a net income after tax of P45.99M for the year 2023 showing an
increase of P10.72M compared to prior year's P35.27M.
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risk management 
Risk Management Culture and Philosophy
Risk management is fundamental part of the bank’s commitment to sustainable business growth
and operational excellence. The bank believes that effectively managing risk is essential for
protecting its resources and achieving its strategic goals.

The Board of Directors takes a leading role in fostering a strong risk management culture in the
bank. They are mainly responsible for the overall risk management approach, including the
establishment of risk strategies, principles and limits.

Risk Appetite Statement
RB Solano is charged with carrying out the duties of Bangko Sentral ng Pilipinas in the interests of
the people of Nueva Vizcaya. This obligation is protected in legislation and is central to the core
values of the organization. The Bank’s ability to fulfill this mandate effectively rests, among other
things, on its reputation as an organization of the highest integrity and professionalism.

This Statement considers the most significant risks to which the Bank is exposed and provides an
outline of the approach to managing these risks. All strategic plans and business plans for
functional areas need to be consistent with this Statement.

Risk Governance Structure  and Risk Management Process
Supporting the Board in its risk management oversight is the Risk Management Committee (RMC).
The Risk Management Committee(RMC) comprises two (2)sub-committees, the Credit Committee
(CreCom) and the Committee on Banking Operations (CBO). The main function of the Credit
Committee is to oversee and make decisions related to the credit and lending activities of the bank.
Key responsibilities of the Crecom includes credit approval, credit policy development, evaluation of
credit worthiness, portfolio management and problem loan management. The Credit Committee
(CreCom) is also responsible for the development of strategies for mitigating potential losses and
ensures that all approved credits align with the bank’s risk appetite and credit policies. The
Committee on Banking Operations (CBO) oversees various operational aspects within the
organization, ensuring efficiency, compliance and risk management in day-to-day activities. The
Committee on Banking Operations (CBO) is responsible in operational policy development, process
improvement, transaction processing oversight and compliance with internal controls and regulatory
requirements. In addition to its oversight role, the Committee on Banking Operation (CBO)  
formulates adequate measures to mitigate operational risks.

The responsibility for implementing the risk management policies and frameworks approved by the
Board rest with the Senior Management or Management Committee (ManCom). The Management
Committee ensures that risk-taking activities are aligned with the bank’s risk strategies. They also
promote initiatives and practices designed to enhance risk awareness and understanding among all
staff, ensuring that everyone in the bank remains vigilant and proactive in identifying and managing
potential risks. Any risk-related issue taken up during ManCom meetings will be brought to the
attention of the Risk Management Committee (RMC). The  Management  Committee  (ManCom) also 
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assists the Risk Management Committee in reviewing and enhancing risk management policies,
guidelines and procedures to ensure they remain effective and relevant. During the year, several
policies and guidelines were reviewed and enhanced. These include Credit Policy Manual,
Environmental &amp; Social Risk Management, Operations Manual on Record Keeping of Bank
Deposits, Contingency Funding Plan, Jewelry Loan Guidelines, Internal Credit Risk Rating System,
Financial Consumer Protection Policies, Guidelines on Sale of Assets Acquired, ANYO Program and
Clean Up Program. Moreover, these modifications and improvement to risk management policies,
guidelines and processes are cascaded throughout the organization.

The bank faces a variety of risks, and understanding them is essential for effective risk
management. Listed below are some of the common risks that the bank faces:

1. Credit Risk
Credit risk is the risk from a borrower or counter-party failing to meet contractual obligations to the
bank or to perform as agreed. The bank manages and controls credit risk by implementing the credit
risk management strategies outlined in its Credit Policy Manual. These strategies include credit risk
assessment, diversification of loan portfolio, setting limits and controls, credit monitoring, risk-
based pricing, loan documentation, loan loss provisioning, stress testing and Account Officer (AO)
enhancement training. Additionally, the credit risk management structure of the bank is broadly
classified into three functional lines of activities to properly segregate accountabilities and ensuring
that no individual is assigned conflicting responsibilities. These three functional lines includes the
front office, middle office and back office. The front office is responsible for the initiation,
evaluation, underwriting, packaging and collection of loans. The middle office performs risk
management and control functions and the back office provides support in the overall credit
administration ensuring complete documentation, maintenance of credit and collateral files and
compilation of management information reports.

Agricultural loans carry inherent risks due to the sector’s exposure to unpredictable weather
conditions. Poor weather conditions can lead to reduced crop yield or livestock losses affecting the
farmer’s ability to repay loans. Market volatility and changes in government policies and regulations
can further impact the financial stability of farmers, making it challenging for them to repay their
loans. The Banks manages inherent risk in agricultural loans by offering flexible loan structures that
align with the agricultural production cycle and and partnering with the Department of Agriculture for
its guarantee programs. Inherent risks for business and other loans typically includes operational
challenges, economic downturn, market volatility and changes in regulatory environment. These
inherent business risks are being managed by applying the credit risk management strategies. 

2. Liquidity Risk
Liquidity Risk is the risk from the bank’s inability to meet matured and maturing obligations when
they become due without incurring unacceptable losses because of an inability to liquidate assets or
to obtain adequate funding. The Bank manages liquidity risk by maintaining sufficient reserves,
consistently monitoring projected and actual cash flows and matching the maturity profiles of
financial assets and liabilities. Stress tests and scenario analyses are also conducted to evaluate
the impact of funding disruptions in liquidity positions. Moreover, the bank maintains rediscounting
lines with selected depository banks as a source of emergency liquidity support if needed.
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3. Market Risk
Market risk is a risk of loss due to adverse movement in financial markets, such as interest rate or
exchange rates. The bank adopts a repricing policy as incorporated in the bank’s promissory note to
protect the bank against exposure to future fluctuations in interest rates. Stress test is also
conducted to assess the potential impact of extreme market movement on earnings and capital.
Moreover, the bank conducts quarterly reviews to match the maturities of assets and liabilities to
monitor interest rate sensitivity.

4. Operational Risk
Operational Risk is a risk that arises out of day-to-day operations and business activities due to
various work-related hazards and uncertain conditions, which includes;

Information Technology (IT) Risk
Human Resource-related Risk
Legal risk

The Bank manages operational risks by implementing the following risk controls and mitigation
measures incorporated in the Operational Risk Management Guidelines of the Bank, as follows:

Clear arrangement for delegating authority;
Adequate accounting policies, records and processes;
Robust physical and environmental control to tangible assets and access controls to
information assets; and
Segregation of conflicting functions.

Information Technology (IT) Risk
Information Technology (IT) Risk is a risk associated with technology-based operations. The Bank
manages Information Technology risk by implementing the control measures enumerated in the
Bank’s IT Risk Management Program. These includes asset classification and control, physical and
environmental protections, authentication and access control, system and computer equipment
security, network and communication security, remote access, encryption and malicious code
protection.

Human Resource-related Risk
Human Resource- related Risk or “people risk” is one of the major operational risks. It refers to the
potential risk and vulnerabilities that arise from human actions, behaviors or errors within an
organization. The Bank effectively manages human resource-related risk by implementing a
thorough risk-focus screening process for applicants, screening the applicant against the BSP
records, aligning hiring decisions with the organizational structure and investing in employee training
and education programs.

Legal risk
Legal risk is the risk of financial or reputational loss that can result from lack of awareness or
misunderstanding of, ambiguity in, or reckless indifference to, the way law and regulation apply to
business,  its  relationships,  processes,  products  and  services.  Outlined  in  the  Bank’s Legal Risk
Management Guidelines are controls and mitigation measures to ensure effective management of
legal risk as listed below: 
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INTEREST RATE RISK IN BANKING BOOK
Interest rate risk is the risk that changes in market interest rates will reduce current or future
earnings and/or the economic value of a financial institution. Accepting interest rate risk is a normal
part of financial intermediation and is a major source of profitability and shareholder value.
Excessive or inadequately understood and controlled interest rate risk, however, can pose a
significant threat to the bank’s earnings and capital. Thus, it is essential to have and effective risk
management process that maintains interest rate risk within prudent levels to safeguard the safety
and soundness of the bank.

Interest rate risk in the banking book (IRRBB) refers to the current or prospective risk to the bank’s
capital and earnings arising from adverse movements in interest rates that affect the bank’s banking
book positions. When interest rates change, the present value and timing of future cash flows
change. This in turn changes the underlying value of a bank’s assets, liabilities and off-balance sheet
items and hence its economic value. Changes in interest rates also affect a bank’s earning by
altering interest rate-sensitive income and expenses, affecting its net interest income. Excessive
IRRBB can pose a significant threat to a bank’s current capital base and/or future earning if not
managed appropriately.

Management of Interest Rate Risk in the Banking Book (IRRBB) is a part of the overall Risk
Management System of the bank. Its objective is to maintain the level of interest rate risk within the
set limits over a range of possible changes in interest rates. Since the Bank does not engage in
complex financial transactions but more on traditional products of savings deposit and loans,
exposure to interest rate risk is being managed prudently.

Pricing of deposit and loan products are being established during the preparation of annual bank
plan and budget. The budget for both deposit and loan products are distributed to come up with the
desired spread and nominal loan interest rate target. Deposit and loans are priced commensurate to
the risk involved without compromising competitiveness in the market.               

Commercial insurance is an obvious method of controlling or mitigating loss caused by legal risk;
Engaging a competent counsel who is knowledgeable in banking, contract, negotiable
instruments, labor and other related laws;
An effective conflict resolution machinery under the Human Resource Manual and the Consumer
Protection Program; and
Day to day control of legal risk will, amongst other things, involve periodic review and updating of
documents and forms used by the bank.

The position of Risk Officer (RO) is also established to provide assistance to the Board and Senior
Management in establishing and communicating the Bank’s risk management principles, objectives
and directions throughout the organization. The Risk Officer (RO) works closely with the Compliance
Officer (CO) to ensure that the organization complies with relevant laws and regulation and internal
policies while effectively identifying, assessing and mitigating risks. Any exceptions, breaches or
potential issues noted during this process are promptly reported to Risk Management Committee
(RMC) and Audit and Compliance Committee (ACC) for frequent monitoring.
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To promote high ethical and professional standards and to prevent the Bank from being used,
intentionally or unintentionally, for money laundering and terrorism financing, Money Laundering and
Terrorist and Proliferation Financing Program (MTPP) has been created. This is adopted to support
the government and law enforcement agencies in their efforts to combat money laundering. It serves
as a comprehensive operating guideline for the Bank’s officers and employees in implementing the
Anti-Money Laundering Law, as amended and other rules and regulations issued by the Bangko
Sentral ng Pilipinas and the Securities & Exchange Commission to combat money laundering. The
program adequately covers pertinent policies and procedures on customer identification,
acceptance and monitoring, covered and suspicious transaction reporting, training program, record
keeping and elf-assessment systems. The program also covers the conduct institutional risk
assessment, sanction screening and freezing measures of monetary instruments. 

The following basic principles and policies in the bank’s wide drive to combat money laundering
include: 

1. Know Your Customer (KYC) all times 
The Know Your Client (KYC) process is to verify the identity of customers to prevent fraud, money
laundering and other illicit activities. The  Bank obtains competent evidence of the customer’s
identity, including their beneficial owners, if applicable. 

The rule on Know Your Customer is always coupled with the responsibility to know and understand
the customer’s business by determining the true identity of all customers seeking to conduct
significant business transaction with the Bank, identifying the true owners when opening new
accounts and predicting with relative certainty the types of transactions in which a customer is likely
to be engaged. It also includes determination of any unusual transaction activity or activity that is
disproportionate to the customer’s known businesses and the preventing the creation of fictitious
accounts. 

2. Know Your Customer Business
“Know Your Customer Business” focuses on understanding the identity and activities of business
entities. This involves collection of information about the company’s ownership structure, sources of
funds, business activities and beneficial owners.  The bank ensures legal existence of customers
that are corporations or other business entities before establishing business relationships.

3. Digitization of Customer Records
Rural Bank of Solano (N.V.), Inc. complies with the mandate of Anti-Money Laundering Council
(AMLC) to store digitized customer records in its own central database to be able to promptly
provide to AMLC the customer records in case of inquiry and investigation.

The bank also adopted the repricing policy on loans as embodied in the promissory note particularly
on long term loans to protect the bank against exposure to future fluctuations in interest rates. In
case there is a plan to adjust interest rates both in savings and loan products, a stress test is
conducted initially to test its impact on earnings and capital. Furthermore, the bank conducts
quarterly Maturity Matching review to monitor interest-sensitive assets and liabilities. This will
enable management to make informed and timely decision in addition to monitoring liquidity risk
indicators.

Anti-Money Laundering
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4. Compliance With Laws
The Bank ensures that business is operated in accordance with high ethical standards high ethical
standards in order to protect its safety and soundness as well as the integrity of the national banking
and financial system, that money laundering and terrorist financing laws and rules are fully complied
with by making sure that officers and employees are aware of their responsibilities, carrying them
out in accordance with superior and principled culture of compliance, and that service is not
provided where there is good reason to believe that transactions are associated with money
laundering activities.

5. Cooperation with the Anti-Money Laundering Council (AMLC)
The Bank fully cooperates with the Anti-Money Laundering Council (AMLC) for the effective
implementation and enforcement of the AMLA, as amended, and its RIRR. This includes taking
appropriate measures allowed by law if there are reasonable grounds for suspecting money
laundering. Disclosure of information for the purposes of the Act regarding covered transactions and
suspicious transactions shall be made to the Anti-Money Laundering Council (AMLC).

INTERNAL AUDIT
The Internal Audit Function associated with money laundering and terrorist financing is being
undertaken by the Internal Auditor of the bank who is independent of the office being audited and
has a direct reporting line to the Board through the Audit and Compliance Committee.

The results of the internal audit is timely communicated to the Board of Directors and shall be open
for scrutiny by BSP examiners in the course of the regular or special examination without prejudice
to the conduct of its own evaluation whenever necessary. Results of the audit are likewise
communicated to the Compliance Office for its appropriate corrective action. The Compliance Office
shall regularly submit reports to the BOD to inform them of management’s action to address
deficiencies noted in the audit.

COMPLIANCE 
The Compliance Officer ensures that the bank adhere to relevant laws, regulations and best
practices aimed at preventing money laundering activities.  It is her duty to checks the
implementation of policies and procedures,  reporting of covered and  suspicious transactions,
conduct risk assessments and provide training to staff. She reports directly to the board of directors
or board-level committee on all matters related to AML and TF compliance and its risk management.

TRAINING
The Bank provides an annual training to its officers and personnel to enable them to fully and
consistently comply with their obligations under the AMLA, as amended and its IRR. Training
includes awareness of their respective duties and responsibilities under the MTPP particularly in
relation to the customer identification process, record keeping requirements and covered and
suspicious transactions reporting. The training also aims to provide employees adequate
understanding of the internal processes including the chain of command for the reporting as well as
investigation of suspicious and money laundering activities. 
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Promoting public confidence and maintaining the safety and stability of the banking system are the
key priorities emphasized by the Bangko Sentral ng Pilipinas, highlighting the significance of robust
corporate governance practices. The Bank’s structure and management of processes, as influenced
by the board of directors, collectively shape the path towards accomplishing goals and objectives. It
embraces the comprehensive management strategy to provide direction and oversee the entire
organization’s governance activities. They ensure that crucial management information reaching the
executive team is thorough, precise and timely for informed decision making. Additionally, they
establish regulatory framework to ensure systematic and effective implementation of management
strategies and mandates. 

The bank upholds principles of transparency, accountability and integrity in its business practices. It
deals fairly with clients, investors, stockholders and communities affected by its environmental and
social activities, and maintains professionalism among its board, executives and employees in
managing the bank. It also respects the laws and regulations governing its business. The bank
utilizes a rational system of checks and balances along with a structured approach to oversee its
operations. The Board and Senior Management regard corporate governance as a crucial element of
effective strategic business management within its operations. 

The year 2023 was highly productive. The Corporate Governance Committee’s notable actions
include the   following:

Confirmation of Interlocking Directorship1.
Amendment of the Policy on Disturbance Allowance2.
Amendment to the Duties and Responsibilities of Various Positions3.
Amendment to Service Manual4.
Amendment of Motorcycle Loan for Employees5.
Criteria for Performance Bonus6.
Approval of Salary Adjustments 7.
Approval of Qualification of YSK/Pangkabuhayan AO Supervisor8.
Amendment of PES and Evaluation Form 9.
Salary Adjustment 10.
Proposal of Change of Salary Grade of Account Officers11.
Re-alignment of Collectors to Cash Department 12.
Approval of Guidelines in Releasing Bonuses13.

CORPORATE GOVERNANCE
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I.BOARD OF DIRECTORS
Prior to election, the candidates undergo a fit and proper assessment to ensure their integrity,
probity, education, training, knowledge, experience, skills and diligence. Below is the nomination
process for the selection of Board of Directors. 

The Nomination Committee shall identify the number of board seats each year and the necessary
criteria to fill those seats. They shall pre-screen and shortlist all candidates nominated to become a
member of the board in accordance with the minimum qualifications and none of the
disqualifications for independent and regular directors. A call for nomination will be made and
interested parties will be encourage to submit applications at least thirty (30) days before the annual
stockholders meeting. The application should indicate if the nominee is vying for an independent
director or regular director. Applications will be submitted to the chairman of the committee and to
be reviewed by the committee at least fifteen (15) days prior to the annual stockholders’ meeting.
The election for Board of Directors of the Bank has two-parts. Part 1 consists of the election of
independent directors and Part 2 for the election of regular directors. For Independent Directors, the
number of seats shall be based on the minimum required under a three(3) board-level committee
structure, as follows:

·Audit & Compliance Committee
·Risk Management Committee
·Corporate Governance Committee

Only the nominees approved by the committee through the nomination process set out in the bank’s
Nomination and Election Committee Charter shall be eligible for the election of independent
directors. The Chairman of the committee shall inform the stockholders of the mandatory
requirements of electing independent directors. He shall ensure that independent directors are
elected during the Annual Stockholders’ Meeting. The voting for the election of independent
directors shall be by secret ballot. As such, ballots shall be prepared by the committee and shall be
pre-signed by the Chairman of the committee. The Committee shall immediately conduct the
counting of the votes after the close of voting. After the completion of the counting of the votes, the
committee shall declare the elected independent directors. Any losing candidate for Independent
Director may opt to run as a regular Director. The election for regular director has the same process
as the election for independent directors. Only the nominees approved by the committee through the
nomination process set out in the bank’s nomination and election committee shall be eligible for the
election of regular directors. The committee shall declare the elected regular directors after the
completion of the counting of votes. 

Upon election of the Board, the organizational meeting is held to appoint the Executive Officers and
Board-level committees. The qualification of the Chairman of the Board and Vice-Chairman as set
out in the Bank’s succession plan are as follows:
A. CHAIRMAN

Must have attended seminars required for BOD and a seminar on handling board meetings1.
With good reputation in the community2.

B. VICE-CHAIRMAN
Must have attended seminars required for BOD and a seminar on handling board meetings1.
With good reputation in the community2.

SELECTION PROCESS FOR THE BOARD AND SENIOR MANAGEMENT
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INDUCTION AND TRAINING FOR THE BOARD OF DIRECTORS

The newly elected director will undergo an induction process which includes a detailed briefing of
the Board’s and individual director’s specific duties and responsibilities, review of various committee
charters, Bank performance vis-à-vis bank plan, strategic plan and the general direction of the Bank.
The Bank also ensures that recently elected directors have undergone training on corporate
governance, risk management, compliance system and internal control and other related training
programs. 

II. SENIOR MANAGEMENT
The Bank abides by its policy in the screening and selection of its Senior Management. Prior to
selection, the candidates are subjected to fit and proper assessment based on the qualifications set
out in the succession plan. Any interested applicant shall submit a Letter of Intent (LOI) to the
Human Resource Department which shall be submitted to the Corporate Governance Committee for
proper evaluation to determine if the applicant is fit and proper for the position before it is presented
to the Board for approval. 

PRESIDENT & OTHER KEY OFFICERS

To qualify as President and Vice-President of the Bank, candidates must have at least an
MBA or an equivalent post-graduate degree and must undertake additional postgraduate
programs or studies related to banking operations. He/She must have a good leadership
capability, with good moral and ethical background, and not be involved in any controversy or
pending cases except where he is the plaintiff. He/She must be a good corporate citizen with
a well-established social network and an active member of any social civic organization.
Must undergo a continuous learning program from respectable providers and more
specifically in aid of governance, risk and audit management. 
To qualify for the other key positions of the bank such as CEHAC, AVP-General Services, AVP-Loans,
AVP-Operations and Compliance Officer, the bank considers integrity/probity, education/training,
knowledge and experience, skills and diligence. 

BOARD’S OVERALL RESPONSIBILITY
The Board of Directors of Rural Bank of Solano (N.V.) Inc. acts in a manner that is consistent with
their oversight functions and ensures the success of the bank by directing bank affairs and at the
same time meeting the appropriate interest of its shareholders. The board is responsible for
providing effective leadership and set the overall direction to promote good corporate governance by
strong adherence to ethical standards and compliance with regulatory requirements. 

The RBS Board is as well responsible for defining the bank’s corporate culture and values, approving
the bank’s objectives and strategies, and overseeing its implementation. They are also responsible
for the appointment or selection of key members of senior management including the heads of units
that exercise control functions as well as the approval or remuneration and other incentive policies
for personnel.

Finally, included in the board’s responsibility is the approval and oversight on the implementation of
the bank’s corporate and risk governance framework. 
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ALL MEMBERS OF THE RBS BOARD ARE REGARDED AS LIKELY TO ABIDE BY THE FOLLOWING:
Remain fit and proper for the position for the duration of his term.
Conduct fair business transactions with the bank and ensure that personal interest does not
bias Board decisions.
Act honestly and in good faith, with loyalty and in the best interest of the institution, its
stockholders, regardless of the amount of their stockholdings, and other stakeholders such as
depositors, investors, borrowers, other clients and the general public.
Devote time and attention necessary to properly discharge their duties and responsibilities.
Act judiciously.
Contribute significantly to the decision-making process of the board.
Exercise independent judgment.
To have a working knowledge of the statutory and regulatory requirements affecting the
institution, including the content of its articles of incorporation and by-laws, the requirements of
the Bangko Sentral and where applicable, the requirements of other regulatory agencies.
Observe confidentiality.
Attend orientation and training. 
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The Chairman of the Board of Directors of the bank. He has been a
director of the bank since 2012. He is currently the General
Manager of DM Consunji Training Center, Inc. since January 2019.
He also worked as President/CEO of Pre-Size Consultancy from
2017-2019, Senior Vice President in Sales/Marketing for
Automated Technologies Incorporated from 2012-2017, PSI
Technologies Incorporated from 2008-2012 and Edge Worth
Corporation in 2007. He finished his Mini Masters in Business
Administration at Digital marketing Compass in 2014 and his
Bachelor of Science in Industrial Engineering at the University of
the Philippines back in 1981. He owns 40,208 shares of common
stocks or 1.98% stockholdings of the bank. 

The Treasurer of the Corporation. She has been a director since
2012 and a member the Credit Committee and Committee on
Banking Operations. Back in 1984, she held the position of Loans
Clerk at Rural Bank of Solano. She also worked at Cordillera
Savings Bank, Inc. as a Branch Manager for 11 years from 1978 to
1989. She holds a degree in Bachelor of Science in Commerce -
Major in Banking and Finance from the University of Santo Tomas.
She owns 8,051 shares of common stocks or .40% stockholdings
of the bank. 

Roque Felipe M. Granada

teresita g. venturina 

The Vice-Chairman of the Board of Directors. She has been a
director of the bank since 2013 and a member of the Committee on
Banking Operations, Audit and Compliance Committee and
Corporate Governance Committee. She also holds a directorship at
Corporate Int’l Travel and Tours. From 2012 to 2017, and FY 2022-
2023, she served as a Director of Cordillera Savings Bank, Inc. She
holds a degree in Bachelor of Science in Business Administration
from University of the Philippines Diliman. She owns 146,137
shares of common stock or 7.21% stockholdings of the bank.

sylvia doreta jacqueline t. gomez
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The Vice-Chairman of the Board of Directors. He as an entrepreneur
engaged in business, owner/manager of HMT Commercial stalls
and a Managing Director of JZJ Food Corporation, franchisee of
Mang Inasal Solano and Bambang Branch since 2012. He has been
a Director of the Bank since May 2019 and is a member of Risk
Management Committee and Credit Committee. He is a graduate of
Saint Marys’ College with a degree of Bachelor of Science in
Commerce Major in Business Management. He owns 197,381
shares of common stocks or 9.73% stockholdings of the bank. 

She was elected as Director of the Bank in June 2023. She serves
as Chairman of the Credit Committee and is a member of the
Corporate Governance Committee. Dir. Ramos has been with the
Bank since 1997 up to 2022, holding various positions from
Savings Solicitor to AVP for General Services.  She holds a
Bachelor of Science in Commerce degree Major in Accounting from
Aldersgate College. She owns 1 share of common stock of the
bank.

hector vicente m. tupasi

corazon g. ramos

The President/CEO of the bank for twenty four (24) years now. She
has been a director of the bank since the year 2000 and the
Chairman of the Management Committee of the bank. Back in
1997, she assumed as the Vice-President of the bank up until 2000.
She has held several directorships with the Rural Bankers’
Association of the Philippines (RBAP)  and served as President
from July 1, 2022 to December 31, 2023. She was also a  Director
of the Agricultural Guarantee Fund Pool (AGFP) from 2017 to 2019.
She holds a degree a Bachelor of Science in Hotel and Restaurant
Management from the University of the Philippines and finished her
Juris Doctor at Ateneo de Manila University in 1995. For eighteen
years, she also served as a Director of Cordillera Savings Bank,
Incorporated. She owns 431,638 of common stocks or 21.28%
stockholdings of the bank. 

atty. mary ann elizabeth m. tupasi-saddul
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An Independent Director of the bank. She is the Chairman of Audit
and Compliance Committee and member of the Corporate
Governance Committee and Committee on Banking Operations. She
has been a director of the Bank since April 2017 and holds a degree
of Bachelor of Science in Nutrition and Dietetics from the University
of Santo Tomas. She is the Manager and Owner of Taycan
Marketing and the Operations Manager of Shoppers General
Merchandise. At the same time, she served as a Merchandising
Supervisor at Supervalue Incorporated up until 2014. Also, she was
associated with St. Luke’s Medical Center Global City as
Therapeutic Dietitian for more than a year. She owns 389 shares of
common stocks or .02% stockholdings. 

He was elected as   Independent Director of the bank in June 2023.  
He serves as Chairman of the Corporate Governance Committee
and is a member of the Risk Management Committee. He
graduated from the University of Santo Tomas with a degree in
BSBA- Major in Marketing in 2015. He has been the Manager of
their family-owned Buildhaus Centre, Inc.  from 2015 to the present
and has served as the CEO of Rost Coffee House since January,
2024. He owns 193 shares of common stocks or .01%
stockholdings. 

He has served as an Independent Director since May 2019. He is
the Chairman of the Risk Management Committee and a member of
the Audit and Compliance Committee. He earned his Bachelor’s
degree in Pharmacy from University of Santo Tomas in 2009. As a
young entrepreneur, he is involved in various business ventures.
From 2011 to 2012, he managed the family-owned enterprise
Tiongson Drugstore. Additionally, he owned and operated the
Tiongson Farm Supply from 2014 to 2023. At present, he is the
proprietor and manager of Better Health Pharmacy since 2019. He
owns 306 shares of common stocks or .02% stockholdings. 

patricia anne t. sevilla

alfred daniel t. de guzman

mark stephen t. tiongson
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A director of Rural Bank of Solano (N.V.) Inc., shall have the following qualifications; 

He/she shall be college graduate or with at least five (5) year experience in business1.
He/she shall be a shareholder of at least one (1) share of stock2.
He/she must be mentally and physically for and proper to attend to the rigors of the job of a
director and must not be more than 80 years old except for grant of emeritus status for
chairman

3.

He/She has filed a nomination form one month prior to the Annual Stockholders’ Meeting and
shall be duly elected.

4.

He/she must have attended the following seminars:5.

Board in General
Orientation Seminars (budget/operations)
To be done prior to the first BOD meeting facilitate by the MANCOM
Corporate Governance
Within the first three (3) months. A repeat BOD must take refresher course every three (3)
years
Accounting for Non-Accountants
From organizational meeting or at least twelve (12) units of accounting

ADDITIONAL SEMINARS TO BE ATTENDED BY THE FOLLOWING COMMITTEE CHAIRMAN

Committee on Banking Operation         Strategic Planning, MTP and TOL
Risk Management Committee               Risk Management and Internal Audit
Corporate Governance Committee       Risk Management, Internal Audit and TOL
Credit Committee                                   Cash Flow and Property Appraisal
Audit and Compliance Committee        Risk Management and Internal Audit

He must be fit and proper to attend to the rigors of the job of a director.

An Independent Director (Under Section 131 of the MORB) shall mean a person who:
is not or has not been an office or employee of the bank (Under Art V Sec 1 of the
Corporate By-laws, “The Officers of the Corporation shall be a Chairman of the Board of
Directors, Vice-Chairman, a President, one or more Vice-Presidents, a Treasurer, a
Secretary, and a Comptroller, all of whom shall be elected by the Board of Directors. The
Board of Directors may appoint such officers as they shall deem it necessary, proper or
convenient who shall have such authority and perform such duties as from time to time
as may be prescribed by the Board. One person may hold more that one office, except
when the offices are incompatible with each other” its subsidiaries or affiliates or related
interest during the past three (3) years counted from the date of his election; 
Is not a director or officer of the related companies of the institution’s majority
stockholder;
·Is not a majority stockholder of the institution, any of its related companies or its
majority shareholders; 
·Is not a relative within the fourth degree of consanguinity or affinity, legitimate or
common-law od any director, officer or majority, shareholder of the bank or any of its
related companies;

BOARD QUALIFICATION
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On January 28, 2022, the bank has adopted polices and guidelines on interlocking directorship
and/or officership in compliance with BSP Circular No. 1129 amending Manual of Regulations for
Banks (MORB) Section 131 on the guidelines on corporate governance for BSP supervised financial
institutions.

The approval of interlocking directorship and officership shall be the responsibility of the Board of
Directors in conformity with the conditions set forth by the MORB. It shall be the duty of the Board to
ensure that effective governance processes are in place to:

Ensure that the benefits of having directors or officers with interlocking positions in other
entities are optimized;

1.

Make sure that the concerned directors or officers devote sufficient time and attention
necessary to effectively carry out their duties and responsibilities; and

2.

That excessive concentration of economic power, unfair competitive advantage, abusive
practices and conflict of interest situations are prevented.

3.

For practical purposes and in view of the congruence of function, if the offices of the Chairman of
the Board and Chief Executive Officer are held by the same person, the board of directors will
annually elect an independent director to serve in a lead capacity (the Lead Independent Director).

The qualification of an independent director must be wholistic, in the sense that one must be
qualified as independent director in all related/affiliated institutions in order to qualify as
independent director in Rural Bank of Solano (N.V.), Inc.

POLICY ON INTERLOCKING POSITIONS

Is not acting as a nominee or representative of any director or substantial shareholder of
the bank, any of its related companies or any of its substantial shareholder of the bank,
any of its related companies or any of its substantial shareholders; and
Is not retained as professional adviser, consultant, agent or counsel of the institution, any
of its related companies or any of its substantial shareholders, either in his personal
capacity through his firm, is independent of management and free from any business or
other relationship, has not engaged and does not engage in any transaction with the
institution or with any of its related companies or with any of its substantial shareholders,
whether by himself or with other persons or through a firm of which he is a partner or a
company of which he is a director or substantial shareholder , other than transactions
which are conducted at arm’s length and could not materially interfere with or influence
the exercise of judgment. 

CHAIRMAN OF THE BOARD OF DIRECTORS
The Chairperson of the Board leads the Board of Directors to ensure effective decision-making
process. He fosters and facilitates critical discussions, ensuring board members receive precise,
timely and relevant information. He manages proper orientation for new directors and offers training
opportunities for all directors. Additionally, he ensures that the board’s performance is evaluated at
least once a year. 
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To guide the management in implementing sound corporate governance, the Board has created
several committees which regularly hold meetings as mandated in their respective charters.

A.AUDIT AND COMPLIANCE COMMITTEE
Monitor and evaluate adequacy and effectiveness of internal control system;
Appoint internal and external auditors; Coordinate, monitor and facilitate compliance with all
existing laws, rules and regulations with all regulatory agencies directly involved;
Establish and ensure compliance with sound written internal policies and procedures in relation
to the management of compliance risk;
Formulate the compliance program; Initiate and direct audit in mattes not included or included
or covered in the audit plan
Recommend policies to ensure adequacy and effectiveness of internal control and compliance

B.COMMITTEE ON CORPORATE GOVERNANCE
Formulate policies on employees as embodied in the personnel manual;
Establish compensation package and fringe benefits;
Select and appoint key personnel and staff;
Prepare program for development of human resources
Monitor and assess performance of management in line with corporate values and codes of
conduct and behavior.

C.COMMITTEE ON RISK MANAGEMENT
Establish bank policies on investments and loans, assets and liability management;
Formulate business strategies for planning and budgeting;
Review regularly the performance of management against the business plans and strategies;
To take actions to ensure that the business strategies are achieved;
Established policies to limit, or mitigate risk exposures;
Periodically review risk exposures of the bank.

        COMMITTEE ON BANKING OPERATIONS
Formulate, adopt and maintain adequate policies, guidelines and procedures on finance and
fund generation in relation to the management of liquidity and interest rate risks;
Set pricing on Deposit Liabilities to match with investment and loans;
Monitoring body for pricing of loans, interest rates on deposits and proper management of all
funds of the bank;
Study and recommend allowance investment plans and allied undertakings;
Approve fund management plan and periodically review bank cash flow

        COMMITTEE ON CREDIT AND COLLECTION 
Formulate, adopt and maintain adequate lending and investment policies, guidelines and
procedures relating to the management of credit risk;
Evaluate and recommend loans for board approval;
Review credit and all loan product manuals;
Pass upon and evaluate market surveys and establish necessary policies in creation of new loan
product and service areas;
Monitoring body for the proper administration of ROPA

BOARD COMMITTEES
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AUDIT AND COMPLIANCE COMMITTEE
Rural Bank of Solano’s Audit and Compliance Committee (ACC) is composed of three non-executive
directors, two (2) of whom are independent directors including its Chairman, Dir. Patricia Anne T.
Sevilla. The other members are Independent Director Mark Stephen T. Mejia and Director Sylvia
Doreta J.T. Gomez. All of them have concurrent roles in the bank, as follows: Dir. Patricia Anne T.
Sevilla as Vice-Chairman of the Corporate Governance Committee and member of the Committee on
Banking Operations; Dir. Mark Stephen T. Mejia as Chairman of the Risk Management Committee;
and Dir. Sylvia Doreta J.T. Gomez as alternate member of the two (2) committees: Committee on
Banking Operations and Corporate Governance Committee.

The ACC members were selected based on their expertise and experiences commensurate to the
Bank’s size, complexity of operations and risk profile. For the effective discharge of their duties, they
were assisted by two (2) senior officers, CEHAC Evelyn C. Garcia and Compliance Officer Cheril C.
Del Rosario.

The ACC function is oversight on financial reporting and disclosures, internal control system,
management of the internal audit function, external audit function and compliance function, and
implementation of corrective actions and investigation of significant issues and concerns.

BOARD ATTENDANCE
July 2023 to June 2024

internal audit
The Internal Audit (IA) reports directly to the Audit and Compliance Committee. The IA function
constitutes the third line of defense in the internal control system. The IA examines and evaluates
the effectiveness of the internal control, risk management and governance systems and processes
of the bank. It reviews and evaluates the bank’s compliance with laws, rules and regulations
including internal policies. The assurance and consulting function of IA helps management and the
board of directors in protecting the bank and its reputation. Throughout the year, the IA actively
responded to bank management’s requests and concerns. IA assisted in resolving issues with
regulatory agencies but without compromising its independence.

The IA has the authority independent from the units they review. The process of internal audit
activity goes beyond examining accounting controls, records, financial statements and reports. To
be effective in the discharge of their function, there is a need for the IA team to be knowledgeable
about the different areas of operations of the bank. Thus, they participated in in-house briefings and
attended external seminars which are necessary in the conduct of audit.
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COMPLIANCE FUNCTION 
In response to the increasing pressure to adhere to laws, regulation and industry standards, the role
of Compliance Officer  has become crucial. The primary duty of the Compliance Officer is to ensure
that the bank is adhering to governmental regulations and laws. The Compliance Officer collaborate
closely with upper management and banking staff to ensure that the bank is conducting its business
in full compliance with existing laws, rules and regulations, identifies risks and establishes effective
controls to mitigate them. 

One of the primary responsibilities of the Compliance Officer is to keep informed of regulatory
developments and industry best practices. This requires ongoing monitoring of changes in laws,
rules and regulations that are relevant to the Bank's operations. The Compliance Officer also
oversees the design of an appropriate compliance system, promote its effective implementation,
addresses breaches that may arise and responsible in ensuring the integrity and accuracy of all
documents submitted to BSP and other regulatory bodies. 

A library of all relevant laws, rules and regulations issued by regulatory bodies and the respective
implementing guidelines of said laws and issuances is also maintained by the Compliance
Department. The Compliance Officer ensures that copies of the new laws and regulatory issuances,
interpretations and amendments thereto are on file with the Bank and properly disseminated to
officers and employees.

To guarantee adherence to the latest AML laws, the Compliance Officer consistently updates the
Bank’s MTPP and disseminates it to all employees. 

Another function of the Compliance Officer is to provide training and guidance to employees on
compliance-related matters. This includes educating employees about regulations, bank policies and
reporting procedures. 

The Compliance Office is manned by four (4) personnel, the Compliance Officer, Senior Compliance
Clerk, Compliance Clerk and the Risk Officer. The Risk Officer works under the oversight of the
Compliance Officer.

To acquire insights into diverse compliance best practices and stay updated on new laws and the
continuously evolving regulatory landscape, the Compliance Officer consistently monitors issued
advisories and announcement from the Compliance Officer and Internal Auditor Group. Additionally,
the Compliance Officer also joins the Association of Compliance Officer of the Federation CVRCB. 

During the year, IA conducted an independent credit review of top borrowers’ accounts in order to
assess the quality of the individual credits, appropriateness of credit risk rating, classification and
adequacy of allowance for loan losses. Loan documents and processes were scrutinized.
Substantive review of credit files was done to establish if the borrowers are credit worthy. Other
areas of operations were also audited as planned. Operational risk issues for the identified lapses
and weaknesses were raised to the attention of management for proper actions. Recommendations
to correct and address the findings were forwarded to the Board for approval and implementation.

A major highlight for the year is the outsourcing of the IA function. Recruitment and retention of
skilled IA staff has been a challenge, thus, the bank’s decision to turn to outsourcing arrangement is
indeed a great initiative. The engaged third party service provider will be joined by our existing in-
house audit personnel.
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audit and compliance committee structure
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DATA PRIVACY
Rural Bank of Solano (N.V.) Inc. respects and values the data privacy rights of its customers and
employees, and promotes the protection of their personal data. Hence, the Bank adopted this Privacy
Manual in accordance with Republic Act No. 10173, otherwise known as the Data Privacy Act (DPA)
of 2012, its Implementing Rules and Regulations (IRR) and other relevant policies and issuances of
the National Privacy Commission and the Bangko Sentral ng Pilipinas.

This Data Privacy Manual outlines the Bank’s policies and procedures on data protection to ensure
that personal data collected by the Bank from its clients and employees are processed in adherence
to the general principles of transparency, legitimate purpose, and proportionality A designated Data
Protection Officer (DPO) oversees compliance, conducts privacy impact assessments, and ensures
the bank’s adherence to data privacy laws and best practices. This comprehensive framework
reflects the bank’s dedication to protecting personal data and maintaining the highest standards of
privacy and security. Additionally, A Data Breach Response Team comprising of five (5) officers shall
be responsible for ensuring immediate action in the event of a security incident or personal data
breach. The team shall conduct an initial assessment of the incident or breach in order to ascertain
the nature and extent thereof. It shall also execute measures to mitigate the adverse effects of the
incident or breach.

Rural Bank of Solano (N.V.), Inc. remains steadfast in its commitment to protecting, safeguarding
customer data and upholding trust in the banking system. By prioritizing data privacy, complying
with regulatory requirements, and fostering a culture of privacy awareness, we aim to continue
strengthening customer confidence and loyalty in the years to come.
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LIST OF EXECUTIVE OFFICERS/SENIOR
MANAGEMENT/KEY OFFICERS

ATTY. MARRY ANN E. M. TUPASI
PRESIDENT/CEO/CHAIRMAN OF THE BOARD
57 years old

EDUCATIONAL BACKGROUND
BS HRM; Juris Doctor Bachelor of Law

EVELYN C. GARCIA
Chief Executive Head of Audit and Compliance(CEHAC)
60 years old

EDUCATIONAL BACKGROUND
BSC - Accounting; CPA; Master in Business Administration

PAST POSITION IN THIS INSTITUION AND WORK EXPERIENCE
RBS - EVP/General Manager
RBS - AVP-Accounting/ General Services
RBS - AVP-Internal Auditor/Compliance Officer
RBS - AVP- Accounting/General Services
RBS - General Bookkeeper/Accountant
RBS - Assistant Internal Auditor

CATHERINE F. TUPASI
AVP-Operations
50 years old

PAST POSITION IN THIS INSTITUION AND WORK EXPERIENCE
RBS - AVP-Loans
RBS - AVP-General Services
RBS - AVP-BCOO
RBS - Loan Manager
RBS - Mgt. Trainee-Loans/Branch OIC
RBS - Head-Savings Bookkeeper
RBS - Audit Aide
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JAYSON B. ACOSTA
AVP-Loans
43 years old

EDUCATIONAL BACKGROUND
BSC - Accounting

PAST POSITIONS IN THIS INSTITUTION/WORK EXPERIENCE
RBS - Branch Manager
RBS - Loan Manager
RBS - Microfinance Unit Supervisor
RBS - Account Officer Supervisor
RBS - Loans Account Officer
RBS - Teller/Solicitor

MA. CHERIL C. DEL ROSARIO
Compliance Officer
55 years old

EDUCATIONAL BACKGROUND
BSC - Accounting

PAST POSITION IN THIS INSTITUION AND WORK EXPERIENCE
RBS - Internal Auditor/Compliance Officer
RBS - General Bookkeeper
RBS - Branch Cluster/Manager
RBS - Customer Care Manager
RBS - Subsidiary Loan Bookkeeper
RBS - Accounting Clerk 
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PERFORMANCE ASSESSMENT PROGRAM
Conducting an annual self-assessment on the Board and Board-level Committee performances is an
essential process to fulfill their duties and responsibilities in achieving the bank’s mission and vision
and to seek opportunities for improvement. Board self-evaluation and board-level committee
assessment is preferably done before the annual stockholders’ meeting and the results shall
establish the continuing improvement efforts of the board of directors and various committees.  

Aside from this self-evaluation questionnaire, the following factual information shall also be
considered as the basis in the performance evaluation, as follows:

A. BOD/Committees
Regularity of meetings1.
Attendance – measured as body per month then per year.2.
Performance in Planning, Setting Objectives and Evaluation/Performance Review)3.
Resolutions proposed4.

B. INDIVIDUAL DIRECTOR
Membership in committee1.
Attendance2.
Resolutions proposed3.

C. MANAGEMENT COMMITTEE
 Frequency of MANCOM Meetings1.
 Attendance 2.
 Performance3.

The Corporate Secretary presents the summary of the overall rating/performance of the Board of
Directors and various committees to the stockholders during the Annual Stockholder’s Meeting.

With regard to officers and employees, the Human Resource Department conducts employee
evaluation using the Performance Evaluation System (PES)of the bank. The PES serves as the basis
for all personnel actions such as promotion, transfer, re-assignment, demotion and separation. It
also serves as reference in the grant of performance-based salary step increment and for other
incentives and rewards that maybe provided by the bank. Aside from the PES, the Senior
Officers/Management Committee shall also be evaluated based on the factual information as
mentioned in Letter C above. 

a. Planning
b. Setting Objectives
c. Evaluation/Performance Review-self
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orientation and education program
As technology advances and workplace improvement strategies develop, it is essential for
employers and employees to keep their skills and knowledge up to date through comprehensive
training programs. The Rural Bank of Solano, Inc. is committed to creating a strong learning and
development culture within the organization. 

The Human Resource Department plays a key role by organizing a variety of capacity-building
programs and seminars for all bank personnel. This ensures that the entire team, department and
branch managers, accounts officers, and support staff, can perform their duties effectively and
efficiently. For entry-level and newly hired employees, an INDUCTION PROGRAM is being held to
provide an introduction to the company, including its history and an overview of each department's
functions. To equip managers and supervisors with the necessary skills, a MANAGEMENT TRAINING
PROGRAM (MTP) has been developed and implemented. Account officers receive enhanced
MABSTER training to prepare them in the performance of their functions. 

Furthermore, the Board of Directors and management officers and employees are encouraged to
attend training sessions or seminars organized by the Bangko Sentral ng Pilipinas and/or the Rural
Bankers’ Association of the Philippines. Additionally, the Compliance Officer initiates an annual Anti-
Money Laundering training program to ensure that all officers and personnel receive continuous and
comprehensive education. This program helps them to consistently meet their responsibilities under
the Anti-Money Laundering Act.

management training program
The Rural Bank of Solano, Inc.’s Management Training Program (MTP) plays a vital role in developing
the leadership capabilities of our managers and driving organizational success. It is designed to
equip the employees with the essential skills and competencies required for effective leadership and
to enhanced decision making and problem solving abilities among leaders. This Program contributes
to the professional development of our managers by nurturing a philosophy of excellence,
innovation, and continuous improvement that will benefit the organization for years to come.

The Management Training Program  nurtures the culture of improvement and flexibility to foster the
right person in evolving organizational requirements. It also emphasizes setting of performance
expectations and coaching team members for the success of the bank. 

The Program is composed of a series of trainings that help the  Bank to identify the potential
candidates for the available key positions.  All interested employees must take and pass the pre-
qualifying examination. They are required to sign a Memorandum of Undertaking before undergoing
the eight (8) week Management Training Program. Upon completion, they will undergo a work
immersion program in the different areas of operation for at least ten (10) days with a minimum of 
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three (3) in any given departments in a year. All Trainees must complete the Management Training
Program and immersions for six (6) months. The Trainees shall take further qualifying (written and
oral) test and pass to qualify for position. In the year 2023, Management Training Program was
conducted last November 17, 2023 and there were nine (9) trainees who participated. 

Management utilizes individual performance evaluation to measure each employee's growth and
abilities. This assessment assists management in identifying the competencies of the staff
members as well as the skills and training that they need to better equip them in the performance of
their duties.

RBSolano assimilates learning in different ways, including but not limited to mentoring, cross-
training, job enlargement or enrichment, job shadowing, job rotation, training and seminar as sources
for enhancing employee skill sets. This is to ensure that employees continuously possess the
qualification desired for the esteemed positions and are updated with the latest practices in the
banking institution.

This outlines the succession plan for Rural Bank of Solano (N.V), Inc. which is designed to ensure
smooth transitions in leadership roles and maintain operational continuity. Succession planning is
critical for the long-term sustainability and success of any organization, providing a framework to
identify, develop, and retain talented individuals capable of assuming key positions within the
company. 

The purposes of the succession plan to identify key management positions within the organization.
It assesses current ability and potential individual for future leadership roles and develops strategies
to prepare the successors for their future responsibilities to ensure a seamless switch of leadership
when vacancies occur. These positions may include executive roles, department heads, and other
key decision-makers whose absence could significantly impact operations.

It covers the qualification of the Board of Directors, Independent Director, Executive Officers and
Senior Management positions. It includes performance evaluation of the members of the Board of
Directors, Individual Directors as well as Management Committee that is based on the board and
committee meetings, attendances and performances. It also covers activities and processes such as
filing of nomination form one month prior to the annual stockholder’s meeting to have ample time to
evaluate their qualifications and attendance of seminars required for directors. 

To be suitable as director of the Bank, he/she must be a college graduate or with at least five (5)
years’ experience in business and banking operations must be a shareholder of at least one (1)
share, mentally and physically fit and must not be more than 80 years old for Directors, except for
grant of  emeritus  status*  for  Chairman. Under  the  Bank’s  By-Laws, the regular term of a director. 

ADDRESSING SUCCESSION PLAN 
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Qualifications for the various key positions such as the President/CEO, Vice-President, AVP
Operations, AVP-General Services, AVP-Loans, AVP-Audit and Chief Compliance Officer were also
incorporated in the Bank’s succession plan. 

The Bank’s succession plan also includes the director readiness program. To be skilled to organize a
workforce of abled directors with the end in view of ensuring succession and good corporate
governance, all stockholders are enjoined to attend the Annual Stockholder’s Meeting in person or by
proxy provided that the proxy shall issue a certification of personal review over the Annual Report.
Moreover, any stockholder who aims to qualify for a seat as a director shall attend as mandatory
seminars (e.g. AMLA, Accounting for Non-Accountants, Financial Literacy etc.), seat as understudy
by attending the board orientation and at least six (6) board meetings and six (6) committee
meetings.
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remuneration policy
Board compensation and salaries of Executive Officers of the RB Solano is governed by the bank’s
By-Laws and in accordance with the guidelines of the regulatory agencies.

The Board of Directors are entitled to per diem, representation and director’s allowance during board
meetings. They are also entitled to committee allowance in excess of the regular committee meeting
prior to board meeting, transportation allowance, telecommunication allowance and per diem for
attending seminars and trainings. The Bank also provides allowance for a trainee Director and the
compensation for the Corporate Secretary was likewise set up.

The Corporate Governance Committee (CGC) initiates the review of the compensation structure for
both Board of Directors and Executive Officers prior to the close of each fiscal year. An annual
review of the compensation structure for rank and file is likewise to be done by the Committee on
Banking Operations (CBO) and Human Resource Manager.

All amendments to the compensation structure shall take effect as per resolution and declaration of
the Board of Directors. The compensation structure of the Board of Directors shall, however, take
effect only the following fiscal year and benefit the in-coming set of directors. 

All remuneration owing to the Board of Directors shall be credited to him/her on the day of holding of
meeting at the end of each month. No board remuneration shall be drawn by way of cash advances.
The remuneration of Senior Officers is in accordance with the bank’s pay structure as approved by
the board. Compensation package includes basic pay, standard allowances, fringe benefits,
bonuses, car plan, specific purpose allowances and benefits such as representation and equity pay
of the President/CEO, staff and advisory allowances, per diem and recognition and rewards for
meeting the bank’s targets.

The Board has approved a policy for managing related party transactions to ensure transparency,
fairness and compliance with the legal and regulatory requirements. The Senior Management
supervises the approval process for related party transactions and ensures that they are conducted
on arm's length terms. Audit and Compliance function assess the effectiveness of controls related
to the identification, approval and monitoring of related party transactions.

All related parties are properly identified and related party transactions are properly evaluated by the
approving authorities. Actual exposure of the bank on related party transactions includes
borrowings, sales contract receivable, sale of assets acquired and sale of bank asset. These
transactions are all reported electronically to the Bangko Sentral ng Pilipinas as there is no
materiality threshold set by the Board.

Related Party Transaction
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To avoid conflict of interest, each director, stockholder or senior officer is responsible to declare any
related party transaction and material interest that they or an immediate family may have on such
transactions or matter affecting the bank. Directors and officers with personal interest in the
transactions shall not take part from the decision-making process and abstain from the discussion,
approval and management of such transactions or matters affecting the bank. 

In 2023, all related party transactions were conducted impartially and at arm’s length. The approving
authorities were provided with details of related party transactions, including the terms of the
transaction, relationship between the parties and the business purpose or reasons for entering into
the transaction for proper review and assessment. 

The Internal Audit and Compliance Department is headed by the Chief Executive Head of Audit and
Compliance (CEHAC) who has the responsibility to assist the Audit and Compliance Committee
(ACC) in fulfilling its charter-mandated responsibilities. The CEHAC oversees the bank’s internal
audit and compliance functions. The activities of the department are conducted independently and
free from influence or control by the executive management. The internal audit function embraces
the examination and evaluation of the entire business system and operation while major roles within
the compliance functions includes monitoring, communicating, advising regulatory issues and
developing an appropriate compliance culture. This department reports to the Audit and Compliance
Committee on a regular basis or in special cases, as it may warrant. 

The Audit and Compliance Committee (ACC) conducts regular review to ensure sufficiency of
internal controls and address any identified material weaknesses, focusing on preventing and
detecting instances of management override or compromise of internal control. More importantly,
the committee is responsible in reporting the effectiveness and adequacy of internal control to the
Board of Directors.

SELF-ASSESSMENT FUNCTION

dividends policy and dividends declared
As stated in the Bank’s By-Laws, Article VII- Miscellaneous Provisions Section 5. Earnings- “The Bank
shall, at the end of each fiscal year, apply the amount of its earnings in excess of operating
expenses during such fiscal year to:

A capital retirement fund to provide for the gradual retirement of the government’s equity in the
Bank, in the manner and at such rate, as the Rural Bank’s Act (RA 720, as amended) and the
implementing rules and regulations of the Central Bank may provide
Establishing and maintaining a reserve for bad and/or doubtful accounts 
Replenishing any impairment to its capital

Any sums remaining shall be distributed as dividends to stockholders, but no dividends to
stockholders, but no dividends in excess of 14% per annum shall be paid. Provided, however, that
when the surplus (retained earnings not available for dividend distribution) shall have reached 50%
of the private paid-up capital of the rural bank, the rural bank may declare dividends in excess of said
percentage. 
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Rural Bank of Solano supports the vital and urgent need to transform into a more sustainable and
environmentally mindful society and move to a more “circular economy”, a system in which
resources are used to their maximum extent before being disposed of. This transformation is
inevitable as the Philippines is faced with an increasing population, limited availability of natural
resources, and extreme vulnerability to climate change. Transitioning to a circular economy will
likewise create opportunities for investments, growth, and employment.

The Board of Directors and Management of RBSolano identified the following Sustainable
Development Goals (SDG) initiatives as its priority, as follows: 1- No Poverty, 2- Zero Hunger, 6-
Clean Water, 7- Decent Work & Economic Growth, 13- Climate Actions.

On March 17, 2023, the Bank through Board Resolution No. 23-46 declared stock dividends
amounting to P18.2M and P11 Million Cash Dividends to its stockholders on August 18, 2023. 

SUSTAINABLE FINANCING 

The aforementioned prioritization is aligned with the Bank’s Mission of PROGRESS resulting to the
main sustainability principles, as follows:

Provide for services that uplift lives such as Micro Financing, Micro Insurance, and Financial
Literacy Trainings.
Allocate credit up to 50% portfolio for agriculture sector including agri-value chain financing that
promotes food security.
Assist to programs that protect water as a vital resource.
Provide a work space conducive for work and economic growth and partner with like
enterprises.
Create products that does not adversely affect nature or support programs that protects and
preserves it.
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In line with its vision, the Bank fosters products and services that promote sustainable growth. The
bank ensures a Sustainable Finance Framework that is firmly grounded in corporate governance. In
fact, RBSolano continuously adopts policies wherein lending and other decisions are based on social
and environmental guidelines that support sustainable preservation and restoration of natural
resources. 

The Bank remains proactive in incorporating sustainable finance principles into products and
services that support the development, installation, operation, transmission, and distribution of
renewable energy. A certain percentage of the bank's loan portfolio is dedicated to the Green Energy
Loan (GEL), which is a financing package partnered with a solar energy system provider for fast and
affordable electricity. As part of its corporate social responsibility, a short briefing on Financial
Literacy is being conducted prior to loan releases particularly to micro clients to contribute to the
enhancement of their financial management skills.   

Being guided by its principles and standards, RBSolano exemplified its commitment to sustainability
and its' underlying sustainability by setting a reasonable portfolio target that would direct its
financial flows towards its transition plans for more positive social and environmental impact
projects. In fact, RBSolano regularly assesses where it stands in terms of meeting sustainable goals.
Creating a sustainable future, including tackling access to water, sanitation, and capital in
agriculture, is not something that can be achieved alone. That's why RBSolano is now in the process
of developing products to secure a sustainable future in partnership with dedicated organizations
like Water.org. To give you a glimpse, Water.org is a global nonprofit organization working to make
clean water and sanitation safe, accessible, and cost-effective. By collaborating with local
government units (LGUs), the bank could bridge the gap through small loans that would help people
get access with this basic human needs.  In addition, participation in government initiatives like the
DA-ACPC is continually pursued by the bank to give the agriculture sector additional access to
government programs.  

As the bank recognizes its role in corporate social responsibility to the environment, it sustained its
"GO GREEN POLICY STATEMENT" through the years. RBSolano persistently promotes environmental
awareness and aims to make a difference by creating social impact with its own platforms like
"Patubig ay mabilis kung malinis ang batis", "Basura Clean Up”, donation of garbage bins to
communities and conducting tree-planting activities. This provides the bank with a proactive
approach to eco-friendly sustainability while promoting environmental awareness. 

In support of Green Energy, RBSolano is committed to using energy-efficient Furniture and Fixture,
Equipment (FFEs) and devices that is not detrimental to the environment, such as replacing light
bulbs with LED. Moreover, the bank had undergone the installation of solar energy system at its
Head Office, Bayombong and Bambang branches for energy conservation. Bagabag branch is also
scheduled for solar energy system installation this coming year. This has resulted to a considerable
savings in electric consumption/expenses and contributes in the reduction of carbon footprint of the
Bank. 
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Gearing towards paperless transactions, RBSolano, in fulfillment of AMLC Regulatory Issuances A, B,
and C No. 2, Series of 2018, successfully digitized files and records from the previous years and
aims to maintain updated digitization for the upcoming years. Moreover, the practice of three (3) R’s
(Reduce, Reuse, Recycle) is institutionalized to optimize the use of valuable resources. Indeed,
RBSolano has operated in a way that respects what is environmentally acceptable.

The Bank likewise aims to create a diverse and inclusive environment for its employees by adopting
a gender inclusive hiring policy. Furthermore, occupational health and safety trainings are
consistently held as an integral part of social sustainability. The bank ensures its employees
sustained fitness thru the board-approved Medical Reimbursement Policy to provide employees with
medical benefits which includes purchase of immune building supplements. Additionally, activities
that promotes health and wellness are implemented to enable the employees adapt not only
physically but mentally as well.

i.   Role and responsibility of the Board and Senior Management for the development of consumer
protection strategy and establishment of an effective oversight over the bank’s consumer
protections programs

The Board is ultimately responsible in ensuring that the bank has an established consumer
protection programs that are embedded in the bank’s business operations. It is primarily responsible
for approving and overseeing the implementation of the bank’s Consumer Protection Policies as well
as the mechanism to ensure compliance with said policies. It shall establish an effective oversight
over the bank’s consumer protection programs; to promote and protect the rights and interest of
consumers, and to address conflicts that are inimical to the interest of the financial consumer, in
accordance with BSP’s Financial Consumer Protection Framework. 

The Senior Management is responsible for the implementation of the consumer protection policies
and standards adopted by the board.

ii. The Consumer Protection Risk Management System of the bank
The Rural Bank of Solano acknowledges the importance of an effective Risk Management System to
effectively identify risks inherent to the bank operations at the onset to ensure that weaknesses are
addressed and corrective actions are taken in a timely manner. Controlling risks has become
essential as new technologies, product innovation and the size of financial transactions have
changed the nature of financial service markets of banks. Accordingly, risk incidences are evaluated
to guide management in assessing the effectiveness of the implementation of the risk management
system and corresponding actions are undertaken to improve its policies.

CONSUMER PROTECTION
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1. Board and Senior Management Oversight
The Board and Senior Management shall periodically review the effectiveness of the bank’s
consumer protection risk management system and ensures that weaknesses are addressed and
corrective actions are taken in a timely manner.

2. Compliance Program
The Consumer Protection Program is a fundamental component of the Consumer Protection Risk
Management System which is designed to prevent breaches of the bank’s legal obligation from
occurring. It is the responsibility of the Compliance Officer to conduct periodic monitoring and
testing of consumer protection laws, rules and regulations including the need to appropriately
assess risk. 

3. Policies and Procedures
The Board has approved policies and procedures on consumer protection to promote and protect the
rights and interest of consumers and to address conflicts that are unfavorable to the interest of the
financial consumer. The Board and Senior Management ensure that policies are reviewed
periodically and kept-up-to date as it served as reference for employees in their day-to-day activities.

4. Internal Audit Function
Internal audit function on consumer protection provides independent, objective and reasonable
assurance designed to improve the effectiveness of consumer protection practices and controls. In
order to meet the objectives of consumer protection, a well – designed and implemented Consumer
Protection Audit Program is in place in order for the Board to make assessment on the effectiveness
of implementation of said policies. 

5. Training
The Bank ensures continuing education on consumer protection laws, rules and regulation as well as
related bank policies and procedures to maintain a sound Consumer Protection Compliance
Program.

Consumer Protection Standards
The Bank’s Consumer Protection Standards adopt the core principles the Board, Management,
Officers and Staff are expected to observe at all times in dealing with its financial consumers. As
embedded in the corporate culture, this defines governance framework while addressing conflicts
that are inimical to the interests of the financial consumer. These standards are as follows:

1. Disclosure and Transparency
The Bank ensures that the consumers have a reasonable holistic understanding of the products and
services they are acquiring or availing. Full disclosure and transparency are the critical elements that
empower the consumer to make informed financial decisions. Hence, they are provided with ready
access to information that accurately represents the nature and structure of the product or service,
its terms and conditions, as well as its benefits and risks. These includes: Key information of
products and services, Advertising, Marketing and Promotions and Conflict of Interest. 
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2. Privacy, Confidentiality and Safeguarding Information
It is the right of Financial Consumers to expect that their financial transactions, as well as relevant
personal information disclosed in the course of a transaction, are kept confidential. The Bank
ensures that all customer records containing personal information that is in the possession of the
Bank will be used only for the purpose directly related to the bank business. Customer’s information
will be disclosed to outside parties only with the customer’s permission or upon court order.

3. Fair Treatment to Consumers
Fair treatment makes sure that financial consumers are treated fairly, honestly, professionally and
are not sold inappropriate and harmful financial products and services. The Bank ensures that
necessary resources and procedures are in place, internal monitoring, and control mechanisms, for
safeguarding the best interest of customers. These include general rules, such as those addressing
ethical staff behavior, acceptable selling practices as well as regulating products and practices
where customers are more likely to be offered services that are inappropriate for their
circumstances.

4. Effective Recourse
Financial consumers are provided with accessible, affordable, independent, fair, accountable, timely,
and efficient means for solving complaints with their financial transactions. The Bank has in place
mechanisms for complaint handling and redress, as embodied in the bank’s Consumer Assistance
Management System (CAMS).

5. Financial Education and Awareness
Financial education initiatives give consumers the knowledge, skills, and confidence to understand
and evaluate the information they receive and empower them to make informed financial decisions.
Because BANKs deal directly with financial consumers, they have the reach, expertise, and
established relationships necessary to deliver education. Financial education should be integral to
the good governance of the Bank.

iii. Consumer Assistance Management System (CAMS) 
The Bank's Consumer Protection Assistance System aims to handle consumer complaints, inquiries
and request from financial consumers. The primary role of the Board and Senior Management in
Consumer Assistance Management System is to approve, ensure compliance, conduct periodic
review and oversee the implementation of the Consumer Assistance policies and procedures.

The AVP for Operations is designated as the Head Consumer Assistance Officer (CAO) of the bank
who is responsible in handling consumer complaints. She has the duty to monitor the consumer
assistance process, identify and analyze the nature of complaints and recommend solutions and
ensure immediate escalation of any significant complaint to the concerned unit of the bank. Branch
Managers and BLO Heads act as the Consumer Assistance Officer in their respective
units/branches. 
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The consumer assistance helpdesk is manned by the customer service representatives of the Bank.
They are tasked with the duty to attend to customer complaints & request, queries, and provide
information about the bank's products and services. They ensure that complimentary customer
service is always available. Communication lines are always open to encourage relationship with
customers. The bank also welcomes customer's suggestions, complaints and feedbacks which the
bank considers in improving its products and service delivery.

Consumer Protection Organizational Structure

RBSolano adopted the following procedures to properly address and ensure immediate resolution of
customer concerns: 

Receiving the complaint1.
Gathering/ Investigating the details of complaints2.
Reporting of findings3.
Making recommendations for Complaint Resolution 4.
Implementing actions/ resolutions5.
Reporting of summary of complaints for Policy creation/changes, as needed6.
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Consumers may lodge/submit their concerns through the following channels: 
Personal visit to Banking Offices1.
Send letter to the Bank’s Customer Assistance Officer2.
Send message to the Bank Website/ official e-mail address 3.
Thru telephone call4.

SUMMARY OF COMPLAINTS AND RESOLUTIONS 
FOR THE YEAR 2023

Consumer Assistance Channels
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CONSOLIDATED LIST OF STOCKHOLDERS 
AND THEIR STOCKHOLDINGS

As of December  31, 2023
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PRODUCTS AND SERVICES
DEPOSIT ACCOUNTS
Regular Savings - is an interest bearing deposit which is withdrawable by the presentation of a duly
accomplished withdrawal slip and evidenced by a passbook. Kiddie and Teens Savings - Savings
account for children 1-19 years of age. Time Deposit - A deposit placement where specific amount is
given predetermined rate for a fixed term and evidenced by a certificate of Time deposit. Term of the
deposit shall range from 90 days, 180 days or 365 days with interest payable upon maturity.

Basic Deposit Account - Refers to interest bearing account designed to promote financial inclusion.
This account will enable Filipinos, especially the unserved and underserved, to receive and make
payments as well as have a facility to store of value.

Regular Checking Account - Initial deposit shall not be less than P5,000.00. This is a non-interest
bearing deposit without passbook. Combo Checking Account - Initial deposit shall not be less than
P20,000.00. This is a non-interest bearing deposit with passbook.

Micro & Kiddie Time Deposit - A time deposit for Microfinance clients/Kiddie savers. 

Basic Deposit Account (Micro Savings) – An interest bearing savings account with NO maintaining
balance and a maximum balance of 50,000.00; to earn interest – 1,000 minimum balance.

Gift of Time Certificate (GoTC) - teaches the public the value of saving and at the same time raising
funds to match long-term investments; it can be given as a gift for occasions like birthday,
graduation, baptism, wedding, Christmas, etc.

Saveplus (Basic Deposit with Micro Insurance) - it is a product which is basically a whole package
ready to be purchased and given away. It thereby gives the recipient an opportunity to be covered by
a Micro Insurance Policy.
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Gift of Time Certificate (GoTC) - teaches the public the value of saving and at the same time raising
funds to match long-term investments; it can be given as a gift for occasions like birthday,
graduation, baptism, wedding, Christmas, etc.

Saveplus (Basic Deposit with Micro Insurance) - it is a product which is basically a whole package
ready to be purchased and given away. It thereby gives the recipient an opportunity to be covered by
a Micro Insurance Policy.

LOAN PRODUCTS
Agricultural Loans - This type of loan is granted to farmers for purposes of aiding or helping the
borrower directly involved in farming by providing them with additional capital needed for their
agricultural endeavor on a per crop basis.

Commercial/Industrial Loans - This type of loan is granted to Small/Medium Scale Enterprises for
purposes of aiding or helping the borrower engaged in any commercial or industrial businesses by
providing him with capital needed for his endeavor or to expand his existing businesses.

Back to Back Support Loan - This type of loan is being proposed for purposes of aiding or helping
the borrower procure documents or visa for travel as well as other business requirements. This
financing scheme can range from P 50,000.00 and up to amount required without having to exceed
the SBL and subject to opening of a contra account in the form of a Deposit.

Salary Loan/ Other Loan - Loans extended to individual borrowers the proceeds of which are
intended for personal consumption.

Jewelry Loan - This type of loan is intended primarily to provide instant/emergency loans to
borrowers by pledging their jewelries

ISALABAY Microfinance Loan - a product for Micro entrepreneurs aiming to make available an
affordable credit to help them expand their present business activities and increase income. It
focuses on microenterprises that generate regular daily or weekly sales and on microenterprise
operators who don’t have access to better credit and currently falling prey to informal and high cost
moneylenders.

TODA Loan - Provides the tricycle owners/operators financial assistance for repair and maintenance
of motorcycle, renewal of franchise/Mayor’s permit/registration, purchase of sidecar and others - for
the continuation of its operation.

Pangkabuhayan sa Barrio Loan - Is intended primarily to support the rural folks (Small Crop
Growers, Poultry and Livestock Raisers and Fisher folks) engaged in agricultural food commodity
production by providing them financial assistance, the amount of which shall depend on their needed
working capital for their farms/projects.

Yaman sa Kaban Loan - Loan intended to give access to the agricultural sector more particularly to
tenants and other land workers/tillers who otherwise are prey to high cost lending called “Kabanan”.
This product is also for intensifying the bank's compliance to AGRI AGRA and its mission/vision of
building lives and developing the countryside.
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Bahay Loan - To finance clients in the construction of a house which they can call their own through
housing loan (for Purchase of House and lot, townhouse and any other single dwelling unit/Purchase
of lot and construction of house / Construction of house on owned lot /Purchase of residential lot/
Repair, improvement or expansion of existing dwelling unit).

Motor Vehicle Loan - Motor Vehicle Loan is a fast, affordable and convenient way to be offered to
qualified borrowers to finance their various motor vehicle needs. It is also intended to refinance
existing vehicle of the owner. Existing vehicle may be used as security/collateral for certain loan
purpose.

Micro Insurance Loan - This product is in support to the Country’s Financial Inclusion Plan by
promoting the acquisition of a Micro Insurance Policy thereby averting common adversities brought
about by illness and death in the family.

e.Quipment Loan - This loan is intended to support distance learning and work from home.
Heavy Equipment Loan - The purpose of this loan is to provide additional secured loans to clients
with existing current loan secured by a chattel mortgage(Heavy Equipment).

Green Energy Loan - To promote green energy and electricity independence thru the use of solar
panels. This aims to protect oneself against unpredictable increases in utility prices, enjoy cheap
electricity, at the same time, protecting Mother Earth.

Salba Bida Loan - This loan product is intended to refinance high interest loans for other financial
institutions where interest rate are eating up on operating capital.

RE CAP - The purpose of this loan is for working capital, capital expenditure or both, geared towards
helping the economic recovery of MSMEs.

OTHER SERVICES
Paired Products – This type of product is a loan-deposit pairing offered to address the following
needs:
(a) Depositors:

Those who have the liquidity and who are in search for best returns for their placements.
Those who don’t want to be burdened by the intricacies of processing and collection of loans,
thereby using the professional service of the bank in deposit, lending and collection.
Those who don’t want to deal with direct lending to family, friends and employees.

(B) Borrower:
Those who want to borrow at rates lower than published. This is the case where the interest on
deposit may be pegged at a low rate.

Sales of Assets Acquired
POS Banking/Automated Teller Machine (DBP)
Motor Vehicle Insurance/Fire Insurance (in partnership with Country Bankers NonLife Insurance
Corp.)
Micro Insurance - In partnering with the Country Bankers Life Insurance Corporation, we are
providing specific insurance, insurance-like and other similar products and services that meet the
needs of the low-income sector for risk protection and relief against distress, misfortune and other
contingent events.
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CORPORATE HEAD OFFICE
Address: Maharlika Highway, Brgy. Poblacion South,

Solano, Nueva Vizcaya
Landline: (02) (078) 326 - 5509

Phone Numbers: 0917-843-0035 / 09178406076
Email: support@rbsolano.com
Website: www.rbsolano.com

Facebook page: @rbsolano.nv

BAGABAG BRANCH
Address: Maharlika Highway, Brgy. San Pedro,

Bagabag, Nueva Vizcaya
Phone Number: 0917-843-0198
Email: bagabag@rbsolano.com

BAMBANG BRANCH
Address: Maharlika Highway, Brgy. Almaguer North,

Bambang, Nueva Vizcaya
Phone Number: 0917-626-3454

Email: bambang.rbsolano@gmail.com

BAYOMBONG BRANCH
Address: Maharlika Highway, Brgy. Don Mariano Perez,

Bayombong, Nueva Vizcaya
Phone Number: 0917-627-6446

Email: bayombong.rbsolano@gmail.com

BRANCH LITE OFFICE - MADDELA, QUIRINO
Address: National Road, Brgy. Poblacion Norte,

Maddela, Quirino
Phone Number: 0917 - 6247 - 882

Email: maddela.rbsolano@gmail.com

BRANCH LITE OFFICE - SOLANO
Address: Gaddang St. Corner Calle Rosa, Brgy. Poblacion South,

Solano, Nueva Vizcaya
Landline: (02) (078) 326 - 6970
Phone Number: 0917-112-7252

Email: solano2.rbsolano@gmail.com

LIST OF BANKING OFFICES
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Capital adequacy ratio
The Capital Adequacy Ratio (CAR) is a measurement of a bank's available capital expressed as a
percentage of the bank's risk-weighted credit exposure. Under Section 127 of the MORB, the capital
adequacy ratio for banks shall not be less than ten percent (10%). Expressed as a formula, the
Capital Adequacy Ratio is equal to the sum of bank's Tier One (1) capital plus Tier 2 Capital, divided  
by the bank's risk weighted assets. 
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